[image: image1]                                     
Ahmed 
· E-mail:                        Ahmed.350292@2freemail.com 
Summary: 
Seasoned qualified, certified and bilingual Senior Project Manager / Program Manager with over 15 years of diverse experience and superb communication skills having worked in ICT, Data Centers & Full-Fledged IT Infrastructure programs with critical clients across the UAE & the Middle East 

(PMP®) Certified, Managing project teams consisting of Site Engineers, IT (Systems / Networks) Engineers, Civil Engineers, Information Security Officers and key IT, AV & PS vendors. 

ISO 27K & 22K Certified Lead Auditor (Knowledge Competent), Managing InfoSec projects. 

Currently involved in large-scale turnkey ICT Infrastructure projects/programs in the UAE accountable for over 20 million US dollars portfolio; overseeing, mentoring and supervising their respective resources and handling client/account escalations and key risks.
Specialties: 

PMP® Certified, Regional Project Management, PMO, Telecom, IT H/W, Data Centers, Order Management & Logistics, Customer Service, Subcontractors Management, Performance & Competence Management, ISO Information Security Projects, PMO delivery, Account Management, Team Management and Customer Relationship Management
Formal Education & Professional Certifications:

· Bachelor’s Degree  Arab Academy for Science & Technology (AAST) 2004, 
Faculty: Business Administration English, Major: Marketing & Financial Management 
· PMP®        (Project Manager Professional) License # (2012 – 2018)
· ISO            (27001, 22301 – Lead Auditor) (KC)
Professional Experience:
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 Senior Project Manager / Program Manager
C4 Advanced Solutions (Subsidiary of Emirates Advanced Investments Group & ITQAN)
Oct 2010 – Present, Abu Dhabi & Dubai, UAE
Project Management Office (PMO)
· E2E Project & Program Management following the PMI® methodologies & guidelines.

· Deputy Head of PMO, managing the PMO Department, Portfolio reporting & PMS pricing.

· Assigned as an Account Manager / Bid Manager for key strategic Accounts.
· Turnkey ICT / IT Infrastructure, Data Centers, MS, AV, Apps and InfoSec projects 

· Up-selling through CRs, or by utilizing existing clients and contacts. 

· Involvement in the proposal, presales and bidding phases along with the sales team.

· Government & Military projects of high sensitivity and magnitude in the UAE.
· Manage an average of 13 projects/programs annually, estimated value $15-20 Million.
· Monitor and Control the utilization of the project internal and external resources.

· Direct interface with clients (Cxx & Dxx Level) & High-Rank Military officers. 
· Maintain project documentation & access rights in line with ISO 9K & 27K guidelines.

· Vendor / Contractors management, negotiation, payment & performance tracking.
· Involved with major Technology vendors like (Cisco, EMC, HP, Huawei, F5, Riverbed,  

     Palo Alto, Juniper, Avaya, Leviton, 3M, APC… etc.)
· Ensure scope control and cost savings without compromising on the project quality.
· Conduct project closure, lead lessons learned at the end of each project cycle.
[image: image13.png]


 Customer Project Manager

Nokia Siemens Networks
Apr 2007 – Sep 2010, Dubai, UAE
Regional Project Management Operations – MEA
· Regional Project Manager across MEA region for critical telecom key projects.
· Monitoring the performance of 25 Key Projects across MEA valued over 500 Mil Euros.

· Managed virtual teams of project engineers and local project managers across MEA.  
· Suppliers / Sub Contractors performance evaluation and management.
· Monitor KPIs and ensure corrective actions and preventive actions plan control.
· Supplier competence development management. 
· Business reviews reporting and analysis.
· Headcount tracking and resource alignment.
· Customer feedback (Loyalty Index) management and reporting. 

· Employees’ feedback (Engagement Survey) management and reporting. 

· Department short term plan evaluation, tracking and reporting.
· Evaluating regional project team training requirements.
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Project Engineer / Sr. Technical Order Manager
Siemens Mobile Networks – Head Quarter Middle East & Africa
Feb 2005 - Mar 2007, Dubai, UAE
Regional Operations & Order Management – MEA 
· Manage the Logistics & Order Management aspects of the assigned regional projects.  

· Supervise / mentor junior Project Engineers & Technical Order Managers.

· Delegated full time to Munich, Germany to support projects in East Europe (2006-2007). 

· Propose improvements in process and tools in order to overcome unexpected risks.
· Overall Coordination / Management with the freight forwarders.

· Analyzing warehouse reports and ensuring that correct orders are placed.

· Initiate escalation and risk analysis report to the customer team. 

· Generating system invoices and sending directly to the customer/freight forwarder.

· Weekly follow-up with the project team and update progress. 
· Interacting with key clients on escalations, material arrival & customs clearance status.
Account Manager 
Al-Futtaim Technologies (Toshiba) IT Division
Dec 2003 – Feb 2005, Abu Dhabi, UAE.
Technical Corporate Sales (Government & Public Sector) 
· Business development, handling large strategic accounts in the government sector.
· Tenders analysis and bidding
· Propose customized specification according to the customers' requirements
· Coordination with customer service, procurement, and finance departments
· Over achieved the quarterly sales quotas 
Corporate Sales Executive 

Dash Gulf Trading LLC
Feb 2002 – Nov 2003, Dubai & Abu Dhabi, UAE

Corporate Sales / FMCG
· FMCG / Retail Business, Sales, Merchandising, Invoicing
· Handling Med-Large accounts in Abu Dhabi / Dubai, UAE
· Demonstrations and presentations to purchasing managers
· Delivery tracking & logistics
Computer & Tools skills:

· SAP (Sales, HR, Logistics, Order Management & Technical Configuration) Packages 

· MS advanced (Visio, Project, Excel, Word, PowerPoint & Outlook)
· ePM (Resource allocation, Project Schedule & Time Sheet Management) Packages 
· Oracle (Procurement, Financial & PM) Packages
· Advanced Reporting: Portfolio, Business Review, Sales Forecast, Resource Utilization & Program Registers 
Language Skills:

· Arabic:  Mother Tongue
· English: Fluent / Bilingual Proficiency
Professional / General Key Skills:
· Multicultural exposure, Cultural Sensitivity
· Managerial & Leadership 

· Domestic (UAE) & Regional (MEA) Experience  
· Superb Stakeholders, Contractors & Vendor Management 
· Analytical & Problem Solving
· Team Management
· Vendor Management 

· Problem Solving 
· Presentation 
· Communication
· Professional attitude & loyalty towards organization
Social Activities & Hobbies:
· Grand Piano / Keyboard 
· Social Activities

· History

Personal / General Information: 

· Date of Birth:                         14th Oct 1981

· Nationality:                            Egyptian
· Visa Status:                           Employment, Dubai, UAE – Transferable / NOC Available
· Resident in the UAE:            35+ Years 
· Security Clearance:              Ministry of Interior for Military gate passes / Projects (UAE)
· Marital Status:                       Married
· Driving License:                    Valid since 2001, Dubai, UAE
· Former Visas:                       (Schengen) Europe, obtained 3 times

· Travel Flexibility:                   Flexible as needed[image: image2.png]
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