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                                        B.Com , MBA , CFC, ERP (JDE/SAP)
Career Objectives :

My career objectives are to exploit my accumulated and miscellaneous Experience and studies in the different type of fields such as Finance & Accounting, Internal Control, Business administration, Human resource Management, Property management, Business Development and ERP System consultation as well as I am certified as CFC Consultant, PMP Manager, I am looking to upgrading my career and to provide outstanding Performance as well



Personal Information

	Nationality:
	Egyptian                                                          

	Marital Status:
	Married   

	Place and date of birth: 

	13 April1962 -  Egypt – Dakahlia

	Language: 


	Arabic/ English- Advanced Level

	Driving license: 


	Yes 

	Visa Status
	Work Visa - Ajman

	Current Job Title:

	Finance and Administration Director

	Company
	ZAD Vision International Trading FZE.




Study  Information

	Certificate / Degree :
	Faculty of commerce 1984
	Bachelor’s Degree

	Institution name  :
	Mansoura University 

	Major :
	Accounting and Auditing 

	Start Date :
	01/09/1980
	Completion Date :
	23/05/1984


	Certificate :
	MBA - Business Administration 

	Master Degree

	Institution name  :
	BAYTOWN University
	

	Major :
	Accounting and Financial Management

	Start Date :
	01/06/2011
	Completion Date :
	22/06/2013


	Certificate :
	Human Resource Management Diploma
	Certification

	Institution name  :
	Cambridge University Center 

	Major :
	Advanced Human Recourse Management

	Start Date :
	01/04/ 2013
	Completion Date :
	31/05/2013


	Certificate :
	CFC – Certified Financial Consultant
	Certification

	Institution name  :
	Canada Institute 

	Major :
	Financial analyst and Consultation

	Start Date :
	15/08/2016
	Completion Date :
	31/10/2016


Work experience
	Position 
	Finance and Administration Director

	Start Date:
	18/09/2016 
	End Date:
	Present

	Company Name:
	 ZAD Vision International Trading. FZE


Description:

· Build Company  Strategy , formulate strategic objectives and plan of the Company
· Build strategic plan of the organization units under Sector’s  responsibility (Finance Dept. , Internal audit Dept. , Administration Dept. , Human resource Dept., IT Dept. , CRM Dept.)

· Manage and direct Control of all Sections under Finance and Administration department to achieve its objectives 

· Formulate and preparation of Company Budget and build case study of all planned objectives

· Support board directory As a Board member with regard to company strategy and Business development 
· Manage the formulation of preparing the process , work procedures and Budget , 
· Follow-up the development of the financial Position  of the Company , KPI’s and department’s Plan , and projects Such as ISO Project , HACCP Project, Cost Reduction Project ,ERP System Project , Human Resource 

· Review and Control of all financial statements such as balance sheet , Income statement ,cash flow , cost statement in addition of  supported documents.
· Cost Management and Cost Control
· Follow up and approve Daily  transactions with regard to A/P , A/R , GL , bank reconciliation and Financial Adjustments  .
	Position 
	Assistant Shopping Center Manager

	Start Date:
	24/ 07/2013 
	End Date:
	 18/09/2016

	Company Name :
	Al BARSHA  Shopping Center – Union Cooperative Society – Dubai – UAE


Description:

· Achieve overall targets of the malls, by means of ensuring efficient operation of the entire sections

· Maintain a positive and productive environment in the malls

· Direct and control all Mall Operations as per the advice of Shopping Centers Manager, to ensure that profitability targets are achieved  full utilization is made of Mall areas and staffs while maintaining the highest standards of efficiency.

· Maintain a close liaison with existing and potential customers to ensure that they are completely satisfied with the service provided.

·  Directing and guiding staffs to ensure that harmonious working relationships are maintained and to ensure that they are appropriately trained and motivated to carry out their responsibilities to the highest standards

· Follow up the sales activities with regard to the shops , the hypermarket , administration department , marketing , purchase department and finance department as well in order to insure the influence and the productivity of the operations to achieve the targets. 

· implement Human Resource related activities for the staff (evaluation, training, and allocation.)

· Develop and Implement the  marketing plans to include advertising, PR, events, direct marketing, and sales promotions effectively executed.

· Assist in approving and disapproving all marketing and advertising activities conducted in the malls and about the malls.

· Planning and assisting in the implementation of display themes, festivals and promotions for the malls

· Establish Objectives and Plans for continual improvement of the malls performance as per the direction of Shopping Centers Manager

· Establish the annual budget based on the Mall Strategy and the approved initiatives and the business plan as well

· Establish and Implementing new policies & Ideas for improving mall performance , and Implementing  KPI’s Reports and operation reports as well.
	Position 
	Finance and Administration Controller Director

	Start Date:
	01/11/ 2008 
	End Date:
	23/07/2013

	Company Name:
	 Office of HH the Crown Prince of Dubai 

( Nad Al Sheba Private Club Branch) - UAE


Job Specification:

The main responsibility is to make control and direct management about the  NAPC 'S Activities such as  Administration Activities , Finance Activities  , business planning and business development Activities  , Human Resource Activities , Hospitality Activities  ,in addition of the implementation of the organization strategy and System Development
Financial Functions:
· Analyze and present financial reports in an accurate and timely manner; clearly communicate monthly and annual financial statements; collate financial reporting materials for all Departments.
· Manage  all financial, project/program, and investments .
· Oversee and lead annual budgeting and planning process in conjunction with the Director General , review all financial plans and budgets;

· Monitor progress and changes and keep senior leadership team abreast of the organization’s financial status.

· Manage organizational cash flow , forecasting and Cost benefit studies.
· Auditing  an organization  contracts management and financial management/ reporting system

· Ensure that the contract billing and collection schedule is adhered to and that financial data and cash flow are steady and support operational requirements.

· Create and update financial forecasts and models for analysis and future planning includes assessing the impact of capital projects.

· Coordinate the yearly budget and provide monthly budget vs. Actual reporting. 

· Coordinate the yearly audit and oversee the implementation of recommendations.

· Develop and maintain compliance with effective system of internal controls.

· Effectively communicate and present the critical financial matters to the Board of Directors
Administration, human Resource ,Purchase , Hospitality , business development  And IT  Functions:
· Oversee administrative functions as well as facilities to ensure efficient and consistent operations as the organization scales.

· Manage and follow up the assets properties throughout the  departments of the organization .

· Commitment to training programs that maximize individual and organization goals across the

· organization including best practices in human resources activities
· Work closely and transparently with all external partners including third-party vendors and consultants.

· Ensure that recruiting processes are consistent and streamlined.

· Further development of human resources and administration, enhancing professional development, compensation and benefits, performance evaluation, training, and recruiting.

· Make control of all hospitality activities such as requisitions , orders standard Menu , recipe in addition of the commitment of hospitality department to hygiene standards  

· Develop an annual and long- range plans to support the organization goals.

· Build new strategy and Implement business development of all activities throughout the organization 

· Design , implement and follow-up BSC (Balance Score Card Tools )

· Assess the business activity and make gap analysis to get the business issues and develop the initiatives .

· Make control of ISO and HACCP Standards

· Manage the implementation of Systems in order to insure the optimal requirements and successful implementation throughout the organization Activities. 
· Manage the overall purchasing and spending guidelines of the company and monitor the adherence to policy.

· Work as an ERP System Consultant for a big groups  in UAE

	Position 
	Business Development and Strategy Head  

	Start Date:
	03/04/ 2006
	End Date:
	27/10 /2008

	Company Name:
	Union Cooperative Society  - Dubai –UAE


Job Specification:

· Planning, managing and direct control of all activities to insure proper management of various functions.
· Preparation of financial, Administrative, human resource and procurement manuals.
· Formulation of managerial development with regard to organization process, work procedures and rules.
· Develop strategic requirements of the organization consistent with the strategic direction adopted.

· Formulate strategic requirements of organization in line with strategic objectives.
· Coordination among the overall strategy of organization and the various activity strategies.

· Follow-up preparation of strategic activity, tasks and evaluation of strategic performance in all activities.

· Restructuring HR process , salary Structure and Manuals.
· Preparation of performance indicators of all activities, departments and tasks.
· Development of methodologies, policy of strategic and managerial development.

· Preparation of economic visibility studies of projects and systems.
· Develop the organization budget to be a performance and control budget.

· Develop job descriptions of jobs and employee in light of overall strategy of the company.

· Preparation of monthly, periodically and annual performance of the company comparing with estimated targets.

· System development and automation in light of the process and strategic objectives.

· Follow-up the projects (IT Projects, strategy projects, business projects) Ex. system optimization, HACCP Implementation , business intelligent system and strategy performance system)

· Formulation of business contracts, forms, reports, performance charts
	Position 
	Head of Property Study Department

	Start Date:
	05/06/ 2004 
	End Date:
	02/04/2006

	Company Name:
	Development Board of Dubai  - Dubai -UAE


Job Specification:

· Define Business Requirements for section  Activities.
· Audit the output of business process.

· Develop operational policies and procedures of business.
· Audit and implement Quality Assurance for the main tasks and activities. 
· Supervise data integrity and accuracy.
· Prepare Operational Budget for Buildings and activities.
· Prepare the  annual budget of department.
· Prepare Management Reports.
· Cost control and budget control.
· Prepare performance indicators reports in light of the targets.
· Managing buildings and owner Accounts. 

· Establish Performance Indicators  (KPI Indicators).
· End user support for property operations and ERP system support.
· Quality assurance of all activity in coordination with the overall strategy.

	Position 
	Head of Business Solution  and System Support Section

	Start Date:
	04/05/2001
	End Date:
	31/05/2004

	Company Name:
	Development Board of Dubai  - Dubai -UAE


Job Specification:

· Study the business development area such as HR, Finance, administration , procurement , sales and project management.

· Develop a strategy Business Plan

· Preparation of business area processes and procedures.

· Document AS-IS business requirements.
· Model TO-BE business process.
· Prepare CRP scripts and Testing scenarios.
· Conduct unit / module testing.
· Conduct integrated testing.
· Conduct system setup and configuration.
· Prepare system functional Documentation.

· Manage  data cleaning/ conversion/integrity 

· Prepare end user manuals.
· Conduct end user training.
· Conduct day to day system support.

	Position 
	Head of Budget Department

	Start Date:
	20/05/1997
	End Date:
	03/05/2001

	Company Name:
	Development Board of Dubai  - Dubai -UAE


Job Specification:

· Prepare follow-up and control of organization budget.

· Conduct monthly financial closing.
· Prepare monthly budget reports.

· Audit budget accounts ( expenses, procurements,  revenue, Fixed assets)

· Conduct cost analysis and budget variances.

· Analysis and monitor of Cash Flow (Revenue and Expenses).

· Prepare revenue and expense daily/ monthly/yearly account reports.
· Develop finance department process, policies and procedures.

· Implement  Financial system (developed in house) 
· Prepare yearly closing accounts ( Balance Sheet , Income statement ,Trial Balance)
· Audit budget accounts (payments, expenses, purchase and revenue in a daily basis.

· Prepare performance and deviation indicators of the business in light of the targets.

· Preparation of financial process and procedures 

	Position 
	Head of Internal Audit Section

	Start Date:
	05/01/1996 
	End Date:
	12/05/1997

	Company Name:
	AL Morooj for Building Construction  - Dubai -UAE


Job Specification:

· Establish an audit plan in the light of Audit Standards

· Audit all financial process (AR, AP, and GL)

· Audit and make Control of the Budget Performance ,and Cash Flow 
· Audit final Accounts (trail balance, income statement, balance sheet, implement KPI’S and Financial analysis
· Monitor and prepare Audit reports 

· Develop Internal control System
	Position 
	Chief Accountant

	Start Date:
	25/12/ 1989
	End Date:
	29/11/1995

	Company Name:
	Shehab Ready Mix Conc. Factory  -Saudi Arabia - Dammam 


Description:

· Implement finance and administration strategy 

· Control of finance and administration processes and Procedures

· Make control of final accounts ( Financial statements , financial analysis , KPI’s )
· Budgeting and budget control 

· Mange suppliers , customer accounts and cash flow 

· Preparing the annual budget and forecasting study as well. 

· Make control of work procedures rules

· Cost control and implement fusibility study  for all projects

· Follow-up all administration processes in the light of the administration rules and instructions 
· Follow-up and control of all type of service like  maintenance , security and cleaning service as well.

	Position 
	Senior Internal Auditor

	Start Date:
	15/06/1987
	End Date:
	22/12/1989

	Company Name:
	Ministry of Finance   -Egypt - Cairo


Job Specification:
· Formulate and implement Audit plan and Audit Programs in the light of Government Rules and Standard Audits 

· Implement Audit Programs with regard to budget performance.

· Implement Audit Procedures and control of all type of financial and Administrative Transactions
· Audit financial Statement’s and Financial reports.

· Prepare  Monthly and yearly closing  accounts.

· Budget review and budgetary control .

· Prepare the performance reports in line with the Ministry of finance instructions.

· Develop and review financial and administrative process and procedures.

project Involvement  
	Project Name
	Designation
	Frame work 

	ISO 9001- 2000

From :April 2001

To      : May 2001

Development Board of Dubai
	Team Leader  / Internal Quality Auditor
	Implement ISO 9001- 2000 For Several Departments and Activities such as Human Resource Activity , Administration Activity , Finance Activity , Project Activity , Procurement and Store Activity, and Customer Service Activity 

	ERP System Implementation

From April 2002 

To  March 2003
Development Board of Dubai
	Project Manager
	Control of ERP System Implementation for Finance Module ,project management Module ,Procurement Module ,HR Module ,Property Module  , Maintenance Module , Store & warehouse Module , and CRM Module

	Al AFDAL CARD Project 

From: April 2006

To     : Dec 2008
Union Cooperative Society
	Project Manager
	Control the Implementation of   AL AFDAL Card Project for Appropriate processes such as Call center Activity, Purchase Activity, Finance Activity and Card Activity

	ADC -  ( Automated Data Collection) Project

From: April 2006

To     : Dec 2008

Union Cooperative Society
	Project Manager
	Control the Implementation of   Automated data collection Project for all operation activities and processes .

	Strategy Implementation

From :July 2008

To      : Oct 2008 

Union cooperative Society 
	Business Development and Strategy Manager
	Make a coordination of Business development and Strategy Implementation foe Corporate strategy of the Company and the strategic plan and Strategy of all departments as well in the light of strategy methodology , as soon as strategy and KPI’s Implementation .

	Risk Assessment Project

From: august 2009 

To : Dec 2009 
	Project Manager
	Conduct risk Assessment study to defined the critical points of the business , defined user authority and responsibilities and implement the control ruls

	Business Development and ERP System Implementation

From  : Jan 2010
 To     : Sept . 2010

Ben Ham Group
	Project Manager
	Control the implementation of Business development and ERP System Implementation of the human resource module, hospitality module , property module , constructions module and Maintenance Module as well 


	HACCP and ISO 9001-2008 Implementation

From : Nov 2008

To     : Jan 2009
Dubai Government NAPC 
	MRO
	Make a coordination of HACCP and ISO Project for  NAD AL SHEBA Office to Implement ISO and HACCP Standards of Hospitality Department , Housekeeping , Maintenance , Administration and HR Department , Procurement and store section 

	HR Development

From : Oct .2010

TO    : Mar. 2011

Dubai Government NAPC
	Project manager
	Control and implement the development of Human Recourse operation  such as , HR processes , Payroll Process, time attendance 


	Property Management ERP System Development 

From: SEPT 2013

TO : JUN 2014

AL Barsha MALL
	Project manager
	Control and the implementation of ERP System , Property Module and Finance Module


Training courses and studies
· Business training Course:
· Financial Analysis

· TQM – Total Quality Management

· ISO 9000 Internal Quality Auditor

· ISO 9001:2008 / HACCP 
· Internal Quality Auditing.

· Customer service.

· Business Planning 
· PMP - Project Management ( Certification )
· JD Edwards Training and Certification Courses:

· JD Edward. Common Foundation & Address Book

· JDE Edward. Finance Foundation:

· A/R- Accounts Receivable

· A/P- Accounts Payable

· G/L General ledger 

· JD Edward. Procurement

· JD Edward. Inventory Management

· JD Edward. Property Management

· JD Edward. Contract & Subcontract Management

· JD Edward. Facility Maintenance 

· JD Edward. Job Costing

· JD Edward. Fixed Asset.

· Computer Courses:

· Microsoft Office
· Microsoft outlook 

· J.D Edwards (ERP System)  ( Finance , Human Resource , property , procurement , project management and maintenance Modules )
· SAP ( FICO)
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