VASILEIOS 

VASILEIOS.350869@2freemail.com   

EXECUTIVE LEVEL PROJECT DIRECTOR / MANAGER / CONSULTANT

SUMMARY

- Registered, Consultant Architect Engineer (United States educated, M.Arch).

- Entrepreneurial-driven executive management professional (M.Sc.EPM), with expert knowledge of construction and building operations, focused to support business growth and profitability.

- 30+ years engineering career that reflects exceptional achievements in delivering strong market, financial and operational results. 

- International experience, conducting business in Europe and Middle East.

QUALIFICATIONS’ OVERVIEW

- Operations Leadership (Managing Director, Projects Director).

- Strategic Construction Business Development, Planning & Execution.

- Organizational Change/Reengineering Management.

ACHIEVEMENTS

- Starting up Consulting and Construction Companies from scratch.

- Solid experience and proven success in managing complex operations cross functional teams and 
  Million-dollar project’s budgets (FIDIC, EPC, Fit Out Contracts).

- On Time and In Budget projects construction delivery, according to Quality Standards.

- Continuous Margin Growth and Annual Revenues.

- Team Building, Efficient Labour & Resource Utilization, Employees (Architects, Managers, 
  Technicians) Training & Mentoring, Stakeholders Communication & Collaboration.

- Clients satisfaction.

- Extended expertise on Monument & Heritage Buildings’ Consulting & Restoration Construction 
  (Demanding and Detailed construction).

- Use of Innovative and Traditional Construction Techniques and Materials.

PROFESSIONAL EXPERIENCE
- Oct. 2014 – Jan. 2017
· Projects Director at:

          “MIMARIA I ARCHITECTURAL CONSULTANTS”, Riyadh, Saudi Arabia
- Significant Difference and Added Value to the Company. 

- Execution of Projects Planning, Implementation and Construction such as: Private Palaces, Individual Villas, Hotel Renovation, Interior Adjustments and Proposals, Office and Retail design, and on the job training to staff for Project Management.

- Jan. 2001 – Sep. 2014 

· Founder, Managing Director and Chief Executive Consultant of the Construction Engineering Practice:

          “VASILEIOS K. ALEXANDROU - DOMITOR S.A.”, Thessaloniki, Greece
- Effectively established and started the company up from scratch and managed its entire operations, with Continuous Margin Growth and Annual Revenues.

- Executed more than 80 projects construction, most of them on Airport Buildings’ expansion, Mall Developments, Resort/Hotel Construction, High-rise Towers, Real Estate Developments, Industrial Plants, Health Care-Hospital Facilities, Educational Buildings, Private Villas, Interior Fit Outs, Heritage Buildings and Complexes Rehabilitation and Reuse, as well as Monuments’ Restoration.

- The Company’s clients range from private individuals to developers, private companies, Mount Athos Monasteries, other Monasteries and Churches and Public Organizations.

- The Company has established and applies a Quality Management System, certified on  December 2005, to the standard ISO 9001:2000 / EN ISO 9001:2000 by TUV HELLAS (RWTUV) S.A. (Certificate Registration No: 041050169) for the scope:

     - Design and Construction of Public and Private Projects in:

        - Building Construction.

        - Restoration of Monuments and Listed Buildings.

- The Company is registered as Experienced Construction Company for Public Works (ID: 18763, Grade C, Dec. 2003) at the Ministry of Urban Planning, Environment and Public Works of Greece.
- June 1981 – Sep. 2014

· Founder and Principal Architect Engineer of the Architectural Engineering Practice:

          “VASILEIOS K. ALEXANDROU & PARTNERS-ARCHITECTS  

           ENGINEERS”, Thessaloniki, Greece
- Specializing in various types of modern building (Multi-storey Housing, Individual villas, Resort/Hotel complexes, Commercial shops, Health Care-Hospital  Facilities, Industrial plants, Educational Buildings, Interior Adjustments and Decoration, Traditional houses renovation and Reuse) Projects’ Design and Construction, as well as Byzantine and Ottoman Monuments Rehabilitation (Castles, Churches, Mosques) and Mount Athos Monasteries Restoration.

- Jan. 2001 – Sep. 2014

· Co-owner, Constructor and Hotel Manager of the two buildings of the Small Luxury Boutique Hotel:

          “ALEXANDROU TRADITIONAL INN”, Arnea, Chalkidiki-Greece
- Two traditional buildings (build at 1812 and 1924) transformed into a Small Luxury Boutique Hotel (11 Suites & Rooms - 32 beds). 

EDUCATION
- Sep. 2013 – Nov. 2015
· Master of Science in Engineering Project Management (Major in Engineering Project Management) GPA 10.00/10.00

- Department of Civil Engineering, Faculty of Engineering, Aristotle University of Thessaloniki (Thessaloniki, Greece).

- Project/Construction Management.

- Sep. 1979- June 1981

· Master of Architecture (Major in Architecture) GPA 3.47/4.00

- Department of Architecture, College of Design, Iowa State University (Ames-Iowa, U.S.A.). 

- Architectural Design, Solar Architecture. Thesis submitted to the Graduate Faculty: “Adaptation of existing buildings to climate”.

- Sep. 1974 – June 1979

· Master of Architectural Engineering (Major in Architectural Engineer) GPA 8.00/10.00

- Department of Architectural Engineering, Faculty of Engineering, Aristotle University of Thessaloniki (Thessaloniki, Greece).
- Architectural Engineering.

- Sep. 1973 – June 1974

· First year of studies 

- Facolta di Architettura, Universita degli Studi di Firenze (Florence, Italy).
- Architecture.

CERTIFICATIONS & LICENCES
- Saudi Council of Engineers, Registered Consultant Architect Engineer (ID: 00243085, April 2015).

- Technical Chamber of Greece, Registered Professional Architect Engineer (ID: 29086, June 1979).

- Ministry of Urban Planning, Environment and Public Works of Greece, Registered Experienced Constructor for Public Works (ID: 6144, Higher Grade (D), Sep. 1998).

SKILLS

- Leadership (Lead, Decision making, Motivate, Negotiate, Promote, Mentor, Coaching, Inspires shared vision)

- Administration (Manage budget, Schedule and resources, Value engineering, Cross-cultural sensitivity, Track documents and assets)

- Context (Understand Project Scope, Knowledge of Resources, Team and   Stakeholders)

- Analytical (Source information, Critical thinking)

- Problem solving (Manage risk, Manage crisis, Know when to escalate)

- Communication (Interpret business needs, Customer orientation, Educate stakeholders, Facilitate productive                                       discussions)
- Technology (Know and use project management and collaboration tools)

PERSONALITY TRAITS

Confident – Integrity – Persistent – Proactive – Disciplined – Realistic – 

Innovative – Visionary – Courageous – Creative – Resourceful – Competence
 LANGUAGES 
- English

- Italian

- Greek (Mother Language) 

TECHNOLOGY 

- Networking, Internet and www

- Complete MS Office Suite
- MS Project 2010

REFERENCES

- Available upon request

Section “B”- Curriculum Vitae of Vasileios 

a. Hospitality sector projects (management, supervision and construction)

- “Alexandrou Traditional Inn”, 5 Star, Luxurious Boutique Hotel (8 Rooms, 3 Suites), Arnea-Chalkidiki, Greece.

Owner, participation in restoration construction, decoration and furniture selection (2001, 2006)

- “Porto Carras Grand Resort”, 5 Star (area 17630 million m2, 4 Complexes, 421 Rooms, 257 Suites, 110 Apartments), Neos Marmaras-Chalkidiki, Greece.

Participation in the project management, supervision and implementation (2011).

- “Sani Resort”, 5 Star (area 4500 million m2, 4 Complexes, 344 Rooms, 406 Suites), Kassandra-Chalkidiki, Greece.      

Participation in the project management, supervision and implementation (2010).         

- “Eagles Palace Hotel”, 5 Star (164 Rooms, Suites & Bungalows), Ouranoupolis- Chalkidiki, Greece.

Participation in the project management, supervision and implementation (2009).
- “Akti Ouranoupoli Beach Resort”, 5 Star (80 Rooms & Suites), Ouranoupolis-Chalkidiki, Greece.

Participation in the project management, supervision and implementation (2005).
- “Zeus Hotel Platamon”, 3 Star (31 Rooms & Suites), Platamon-Pieria, Greece.

Participation in the project management, supervision and implementation (2003).
b. Health sector projects (management, supervision and construction)

- “Al Fedhailia”, Teaching General Hospital (250 beds), Baghdad, Iraq. 

Participation in the project management, supervision and implementation (2012).

- “Rea” Surgical-Maternity Hospital (207 beds), Athens, Greece.

Participation in the project management, supervision and implementation (2008).

- “Sotir”, General Clinic (80 beds), Athens, Greece.

Participation in the rearrangement of interior and renovation of main building (2008).

- Reconstruction-Space arrangement, of the building belonging to the Holly Monastery Iveron, to house the Health Care Centre (20 beds), Karyes, Mount Athos.

Participation in construction (2003).

c. Property Development

- Construction of 1500 Residential Units (with Retail and Recreational areas) at Kassandra-Chalkidiki, Greece (97500 m2, 78 Million €, 2007).
d. Mall Project
- Project Director: “Mediterranean Cosmos Mall”, Thessaloniki, Greece.

200 Stores, 30 Restaurants and Coffee Shops, 11 Multiplex Cinemas, Kids Playroom, Church, Large Super Market, Hairdressers and Manicure services, Large Parking service Area (Oct. 2005) 

e. Airport Project

- Project Director: Expansion of Thessaloniki-Greece International Airport (19000 m2 of the Western and Eastern wings, 2003
f. Projects realized as Project Director at MIMARIA I ARCHITECTURAL CONSULTANTS (Riyadh, Saudi Arabia, Oct. 2014 – Jan. 2017)

- Private Palace, Riyadh, Saudi Arabia (Basement-Two stories-Penthouse, Total 4500 m2)

- Private Organizations’ Office, Riyadh, Saudi Arabia (Two stories, Total 2500 m2)

- Private Villa, Riyadh, Saudi Arabia (Basement-Two stories-Penthouse, Total 2500 m2)

- Hotel Renovation, Riyadh, Saudi Arabia (Five stories, Total 5000 m2)
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	a. Public sector construction projects as general contractor 

	
	

	Project title 
	  “RENOVATION OF THE WESTERN AND PART OF THE SOUTHERN 
  KORDA (WING) OF THE HOLY MONASTERY STAVRONIKITA – MOUNT 
  ATHOS (PHASES A΄- Β΄- Β1΄)”

	Dates
	Starting date: 16-12-1986, Completion date: 25-4-1990

	 Institution
	Ministry of Macedonia-Thrace, Centre for the Preservation of the Athonite Heritage (Ke.D.A.K.), Thessaloniki

	Total cost
	Estimated Cost : 66.500.000 dr., Final Cost : 138.384.246 dr. (406.116,64 €)

	
	

	Project title
	  “RECONSTRUCTION OF THE BURNED WING OF THE HOLY 
  MONASTERY  KARAKALLOU – MOUNT ATHOS”

	Dates
	Starting date: 17-12-1990, Completion date: 13-4-1992

	Institution
	Ministry of Macedonia-Thrace, Centre for the Preservation of the Athonite Heritage (Ke.D.A.K.), Thessaloniki

	Total cost
	Estimated Cost : 112.000.000 dr., Final Cost : 138.241.103 dr. (405.696,56 €)

	
	

	Project title
	“RETROFIT OF THE LIBRARY-SACRISTRY BUILDING IN THE NORTHERN KORDA (WING) OF THE HOLY MONASTERY  PHILOTHEOU – MOUNT ATHOS”

	Dates
	Starting date: 14-7-1993, Completion date: 20-12-1994

	 Institution
	Holy Monastery Philotheou, Mount Athos

	Total cost
	Estimated Cost : 50.000.000 dr., Final Cost : 74.518.911 dr. (218.690,86 €)

	
	

	Project title
	“MAINTENANCE - REPAIR – RESTORATION OF THE NORTH - EAST KORDA (WING) OF THE HOLY MONASTERY  KARAKALLOU – MOUNT ATHOS (PHASES Α΄-Β΄-C΄-D΄-Ε΄-Ζ΄)”

	Dates
	Starting date: 25-10-1993, Completion date: 31-12-1998

	 Institution
	Holy Monastery Karakallou, Mount Athos

	Total cost
	Estimated Cost : 194.539.000 dr., Final Cost : 194.539.000 dr. (570.914,16 €)

	Project title
	“RENOVATION - RESTORATION OF THE REPRESENTATIVE’S KELLI (HOUSE) OF THE HOLY MONASTERY KARAKALLOU AT KARYES - MOUNT ATHOS (PHASES Α΄-B΄)”

	Dates
	Starting date: 03-09-1996, Completion date: 10-12-1997

	 Institution
	Holy Monastery Karakallou, Mount Athos

	Total cost
	Estimated Cost : 158.000.000 dr., Final Cost : 158.000.000 dr. (463.683.05 €)

	Project title
	“INTERIOR CONFIGURATION OF ‘SYNODIKON’, ‘GUEST HOUSE’ AND AUXILIARY FACILITIES   OF THE NEA SKITI ‘KYRIAKON’  OF THE HOLY MONASTERY AGIOU PAVLOU – MOUNT ATHOS”

	Dates
	Starting date: 05-06-1996, Completion date: 05-02-1997

	 Institution
	Holy Monastery Agiou Pavlou, Mount Athos

	Total cost
	Estimated Cost : 50.109.487 dr., Final Cost : 50.109.487 dr. (147.056,45 €)

	
	

	Project title
	“RESTORATION OF THE TOWER OF THE HOLY MONASTERY KARAKALLOU  - MOUNT ATHOS (PHASE Α1΄- Α2΄-Β΄)”

	Dates
	Starting date: 01-06-1998, Completion date: 29-03-2002

	 Institution
	Holy Monastery Karakallou, Mount Athos

	Total cost
	Estimated Cost : 187.415.205 dr., Final Cost : 167.415.205 dr. (491.313,88 €) 

	
	

	Project title
	“MAINTENANCE - RESTORATION OF THE WESTERN WING OF THE HOLY COENOBIAC SKITI  ‘PROPHET ELIAS’ OF THE HOLY MONASTERY PANTOKRATOROS – MOUNT ATHOS”

	Dates
	Starting date: 04-05-1999, Completion date: 31-03-2000                    

	Institution
	Holy Monastery Pantokratoros, Mount Athos

	Total cost
	Estimated Cost : 124.000.000 dr., Final Cost : 127.000.000 dr. (372.707,26 €)

	
	

	Project title
	“PHASE A’ OF THE TOTAL RESTORATION AND REUSE PROJECT  OF THE DESTROYED SOUTH-WEST WING OF THE HOLY SKITI ‘ST ANDREAS’ OF THE HOLY MONASTERY VATOPEDION – MOUNT ATHOS

	Dates
	Starting date: 15-05-1999, Completion date28-09-2001                   

	 Institution
	Holy Monastery Vatopedion, Mount Athos

	Total cost
	Estimated Cost : 400.000.000 dr., Final Cost : 302.750.575 dr. (888.482,98 €)

	
	

	Project title
	“RESTORATION OF THE LABORER’S HOUSE BELONGING TO THE REPRESENTATIVE’S KELLI (HOUSE) OF THE HOLY MONASTERY CHILANDARI  AND TRANSFORMATION TO FIRE STATION AT KARYES  – MOUNT ATHOS”

	Dates
	Starting date: 31-01-2000, Completion date: 28-09-2001                    

	 Institution
	Holy Community of Mount Athos, Mount Athos

	Total cost
	Estimated Cost : 173.000.000 dr., Final Cost : 153.875.304 dr. (451.578,29 €)

	
	

	Project title
	“IMMEDIATE ACTIONS OF RESTORING THE PROPER FUNCTIONS OF THE HOLY   COMMUNITY’S GUEST HOUSE AT KARYES – MOUNT ATHOS (PHASES Α΄-B΄)”

	Dates
	Starting date: 16-02-2000, Completion date: 21-07-2002                    

	 Institution
	Holy Community of Mount Athos, Mount Athos

	Total cost
	Estimated Cost : 210.000.000dr., Final Cost : 172.415.547 dr. (505.988,40 €)

	
	

	Project title
	“REFURBISHMENT OF THE (OLD) REPRESENTATIVE’S KELLI (HOUSE) ‘AGIA    ANNA’ OF THE HOLY MONASTERY  MEGISTIS LAVRAS AT KARYES -  MOUNT ATHOS”

	Dates
	Starting date: 22-10-2001, Completion date: 29-11-2006                     

	Project description
	Restoration of the main ‘Agia Anna’ building, built during the 16th century and of a second auxiliary building, built in the 19th century. New stone wall construction and reconstruction, wooden roof and floor frame replacement, new artistic wooden ceilings, roof coating with natural stone tiles, new wooden floor, replacement of wooden windows and doors, plastering with the traditional roman plastering technique and stone joints, church renovation (marble floor, metal tendons, wall reconstruction), foundation with stainless steel forced concrete, plumping construction, insulation, painting.

	 Institution
	Holy Monastery Megistis Lavras, Mount Athos

	Total cost
	Estimated Cost : 1.150.403,52 Euro, Final Cost : 942.574,22 Euro

	
	

	Project title
	“RECONSTRUCTION - SPACE ARRANGEMENT OF  THE BUILDING BELONGING TO THE HOLLY MONASTERY  IVERON, TO HOUSE THE HEALTH CARE CENTRE AT KARYES -  MOUNT ATHOS”

	Dates
	Starting date: 08-03-2003, Completion date: 08-07-2003                     

	Project description
	Reconstruction of  a three-storey building, built at 1901, stone walls cement reinforcement, wooden roof and floor replacement, windows and doors repair, new wooden staircase, wet area, balconies rehabilitation, insulation, paintings.

	 Institution
	Holy Community of Mount Athos, Mount Athos

	Total cost
	Estimated Cost : 375.000,00 Euro, Final Cost : 286.723,00 Euro

	
	

	Project title
	“LANDSCAPING OF THE SURROUNDING AREA OF THE  HOLY TEMPLE  ‘SAINT PRODROMOS’ (PRODROMAKI) AT KARYES -  MOUNT ATHOS”

	Dates
	Starting date: 21-03-2003, Completion date: 30-11-2003                     

	Project description
	Site configuration by constructing various levels of stone paving’s and stone walls. Construction of wooden shelter.

	Institution
	Holy Community of Mount Athos, Mount Athos

	Total cost
	Estimated Cost : 147.361,94 Euro, Final Cost : 147.361,94 Euro

	
	

	Project title
	“RENOVATION OF THE OLD MUSEUM OF THE HOLY MONASTERY  ‘VLATADON’  AT THESSALONIKI”

	Dates
	Starting date: 25-07-2003, Completion date: 21-11-2003                   

	Project description
	Stone wall repairs, new wooden roof frame, ceramic tiles roof covering, wooden windows repairs, wooden floors, plastering with the Traditional roman plastering technique and building stone joints, heat and humidity insulation, paintings.

	 Institution
	Holy Monastery Vlatadon, Thessaloniki

	Total cost
	Estimated Cost : 132.103,03 Euro, Final Cost : 132.052,96 Euro

	
	

	
	

	Project title
	“TOTAL RENOVATION OF THE ‘SYNODIKON’ BUILDING OF THE HOLLY  MONASTERY  MEGISTIS LAVRAS -  MOUNT ATHOS”

	Dates
	Starting date: 22-03-2004, Completion date: 18-06-2006                     

	Project description
	  Three -storey building, built at 1902. Wooden roof and floor frame 
  replacement, roof coating with natural stone tiles, new wooden floor, repair 
  or replacement of wooden windows and doors, traditional roman plastering 
  and stone joints, gypsum decorations, insulation, painting, archaeological 

  sections and excavations at the foundation.

	 Institution
	Holy Monastery Megistis Lavras, Mount Athos

	Total cost
	Estimated Cost : 670.910,34 Euro, Final Cost : 542.537,17 Euro

	
	

	Project title
	“THE ‘WHITE TOWER’, THE CITY OF THESSALONIKI MUSEUM”. INTERNAL SPACES ADJUSTMENT OF THE ‘WHITE TOWER’ AND PREVIOUS EXHIBITION EQUIPMENT REMOVAL”

	Dates
	Starting date: 26-04-2004, Completion date: 12-05-2004                    

	Project description
	Internal spaces adjustment of the “White Tower”, previous exhibition equipment removal.

	 Institution
	Ministry of Culture, Museum of Byzantine Civilisation, Thessaloniki

	Total cost
	Estimated Cost : 31.843,86 Euro, Final Cost : 31.843,86 Euro

	
	

	Project title
	“PRESERVATION INTERVENTIONS ON THREE BYZANTINE WATERMILLS OF ‘POLIHNI’, THESSALONIKI”

	Dates
	Starting date: 21-09-2004, Completion date: 30-11-2004                    

	Project description
	Surrounding area cleaning and excavations, delicate manual archaeological excavations, stone columns and stonewalls completion, hand made ceramic tile decoration.

	 Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 103.887,20 Euro, Final Cost : 87.159,60 Euro

	
	

	Project title
	“RISK ELIMINATION AT THE BURNED DOWN WINGS OF THE HOLLY MONASTERY CHILANDARI (CONSTRUCTIONS-CONSTRUCTIONS IN THE  ‘YELLOW’ AREA) -  MOUNT ATHOS”

	Dates
	Starting date: 5-08-2004, Completion date: 15-09-2005                     

	Project description
	Salvation and stabilization interventions at the five-storey burned wings, using metal structures.

	 Institution
	Ministry of Macedonia-Thrace, Centre for the Preservation of the Athonite Heritage (Ke.D.A.K.), Thessaloniki

	Total cost
	Estimated Cost : 467.257,89 Euro, Final Cost : 618.910,77 Euro

	
	

	Project title
	“ELECTRICAL – MECHANICAL INSTALLATION AND SURROUNDING AREA LANDSCAPING OF THE (OLD) REPRESENTATIVE’S KELLI (HOUSE)   ‘AGIA ANNA’ OF THE HOLY MONASTERY  MEGISTIS LAVRAS AT KARYES -  MOUNT ATHOS”

	Dates
	Starting date: 01-03-2005, Completion date: 29-11-2006                     

	Project description
	-Electrical-mechanical installation (building the water supply, piping, plumping, electrical installation, central heating system, mechanical room).

-Landscaping (establishing accessibility, stone wall construction, traditional road stone construction, territory entrance)

	               Institution          
	Holy Monastery Megistis Lavras, Mount Athos

	Total cost
	Estimated Cost : 383.648,63 Euro, Final Cost : 236.160,79 Euro

	
	

	Project title
	“CONSTRUCTION OF A NEW TIMBER PROCESSING FACTORY AND A NEW LABOURERS’ ACCOMMODATION AT ‘MORFONOU’ AREA OF THE HOLY MONASTERY  MEGISTIS LAVRAS -  MOUNT ATHOS”

	Dates
	Starting date: 23-03-2005, Completion date: 29-11-2006                      

	Project description
	-Timber processing factory : reinforced concrete foundation, metal frame construction, aluminium panels wall covering with polyurethane insulation, industrial flooring, metal windows and doors, ceramic tiles roof covering, painting, workers wet area.

-Labourers’ accommodation: reinforced concrete foundation, external stone wall construction, internal brick wall construction, wooden roof frame Renovation of existing ground-floor house, wooden windows and doors, ceramic tiles flooring, painting, wet area, kitchen.   

	 Institution
	Holy Monastery Megistis Lavras, Mount Athos

	Total cost
	Estimated Cost : 755.000,00 Euro, Final Cost : 530.000,00 Euro

	
	

	Project title
	“RECONSTRUCTION-SPACE ARRANGEMENT OF THE SECOND PART OF THE BUILDING BELONGING TO THE HOLLY MONASTERY  IVERON AT KARYES - MOUNT ATHOS”

	Dates
	Starting date: 30-12-2005, Completion date: 10-04-2006

	Project description
	Three-storey building, built at 1901. Stone walls’ cement reinforcement, wooden roof and floor replacement, repair of windows and doors, new wooden staircase, wet area, balconies’ rehabilitation, insulation, paintings.   

	 Institution
	Holy Community of Mount Athos, Mount Athos

	Total cost
	Estimated Cost : 792.069,65 Euro, Final Cost : 415.092,13 Euro

	Project title
	“RESTORATION-REHABILITATION OF THE BURNED CATHEDRAL   

  CHURCH OF SAINT STEFANOS AT ARNEA, CHALKIDIKI”

	Dates
	Starting date: 02-05-2006, Completion date: 23-12-2006

	Project description
	Build at 1812, the 770,00 m2 three-aisle basilica, was burned at September 2005. The restoration-rehabilitation works consist of the strengthening of the remaining walls, wooden columns and foundations, construction of new wooden bearing structure and wooden roof with ceramic tiles, the construction
at the Eastern part of glass floor in order to be visible the findings of the

	
	archaeological excavations (the phases of three earlier churches, one Early-Christian of the 5th century, one Byzantine of the 19th century and one Post-Byzantine of the 17th century), other works like marble flooring, wooden windows and doors, plastering and also electromechanical and fire protection works. 

	Institution
	Holy Metropolitanate of Ierissos, Agion Oros and Ardamerion, Arnea, Chalkidiki

	Total cost
	Estimated Cost : 2.157.975,85 Euro, Final Cost : 2.122.742,55 Euro

	
	

	Project title
	“SITE FORMATION AT THE ARCHAEOLOGICAL AREA OF  ‘PROFITIS ILIAS’ CHURCH, THESSALONIKI”

	Dates
	Starting date: 25-11-2007, Completion date: 20-12-2007

	Project description
	Traditional tile fitting, site repairs, tree and bush planting.

	 Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 14.000,00 Euro, Final Cost : 13.923,00 Euro

	
	

	Project title
	“THE ‘GYNAIKOKASTRON’ CASTLE AT KILKIS PREFECTURE: STABILITY AND ACCESSIBILITY INTERVENTIONS”

	Dates
	Starting date: 17-12-2007, Completion date: 17-09-2008

	Project description
	Restoring the castle’s stability (stone wall construction, traditional Roman stone joints, waterproofing the top of the stone wall) and improving visitors accessibility (traditional stone paths construction, view points, tree planting)

	Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 88.000,00 Euro, Final Cost : 63.879,20 Euro

	
	

	Project title
	  “THE ‘RENDINA’ CASTLE: VISITOR’S ACCESSIBILITY MPROVEMENT”

	Dates
	Starting date: 01-07-2008, Completion date: 02-10-2008

	Project description
	Preservation work, stabilising the stonewalls of the castle, Byzantine church restoration, reconstruction of the arches with traditional ceramic tiles, plastering with the Traditional roman plastering technique and  building stone joints, wooden frames and shelters.    

	Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 77.171,50 Euro, Final Cost : 77.171,50 Euro

	Project title
	“CULTURAL EGNATIA: BYZANTINE CASTLES OF CENTRAL MACEDONIA AROUND THESSALONIKI AND ‘MADONNA ACHEIROPIITOS’ CHURCH.  SUBPROJECT 4:  THE ‘TRIGONIOU’ TOWER. THE ‘BELVEDERE’ OF THESSALONIKI”

	Dates
	Starting date: 14-08-2008, Completion date: 03-10-2008

	Project description
	Restoration of the authentic Roman plastering. New hydraulic plastering made by “Kourasanit”.

	 Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 14.875,00 Euro, Final Cost : 14.875,00 Euro

	
	

	Project title
	  “THE ‘GYNAIKOKASTRON’ CASTLE AT KILKIS PREFECTURE:   
  CONFIGURATION OF SLOPES AND ROUTES – STONE PAVING’S”

	Dates
	Starting date: 23-09-2008, Completion date: 30-11-2008

	Project description
	Slope redesign, with the construction of stone walls at the side of the road which leads to the archaeological site. Stone paving’s, stone and wooden sitting areas construction for the visitors.

	Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 89.012,00 Euro, Final Cost : 88.559,80 Euro

	
	

	Project title
	“INTERNAL ATRIUM ARCHES PLASTERING AT THE HAMZA-BEY MOSQUE (ALKAZAR) MONUMENT”

	Dates
	Starting date: 23-09-2008, Completion date: 15-10-2008

	Project description
	Plastering with the traditional Roman plastering technique of the internal atrium arches.

	Institution                       
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 14.875,00 Euro, Final Cost : 14.875,00 Euro

	
	

	Project title
	“THE ‘RENDINA’ CASTLE. VISITOR’S ACCESSIBILITY IMPROVEMENT – REPAIR OF TWO WOODEN SHELTERS AND CONSTRUCTION OF A NEW ONE IN KINSTERNA Κ1”

	Dates
	Starting date: 29-09-2008, Completion date: 15-11-2008

	Project description
	Kinsterna (cistern) K1, Roman plastering repairs. Construction of two wooden shelters, covered with polycarbonate sheets. Repair of two existing wooden shelters and covering with polycarbonate sheets.

	                Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 14.900,00 Euro, Final Cost : 14.900,00 Euro

	Project title
	“THE ‘RENDINA’ CASTLE. VISITOR’S ACCESSIBILITY IMPROVEMENT – STABILIZATION AND PROTECTION WORKS AT THE ‘PALAIOLOGIAN’ CRUCIFORM CHURCH AT THE EASTERN PART OF THE SETTLEMENT (WITH REVERSIBLE SOLUTIONS OF STAINLESS STEEL)”

	Dates
	Starting date: 30-09-2008, Completion date: 15-11-2008

	Project description
	Stabilization of the Eastern arch and the Northern, Southern, Western openings with stainless steel construction.

	Institution
Total cost
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki
Estimated Cost : 14.950,00 Euro, Final Cost : 14.950,00 Euro


	
	

	Project title
	“POST BYZANTINE ‘EPISCOPE’ OF KITROS”

	Dates
	Starting date: 13-10-2008, Completion date: 10-11-2008

	Project description
	Maintenance works on the stone walls (stabilization, reconstruction). Refurbishing of stone joints with traditional Roman plastering.

	 Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 14.875,00 Euro, Final Cost : 14.875,00 Euro

	
	

	Project title
	“REFORMATION OF CULTURAL NEIGHBORHOOD – CONFIGURATION OF THE SURROUNDING AREA, REPAIRING WORKS OF BUILDING’S RESTORATION AND MAINTENANCE OF THE BYZANTINE WALLS OF THESSALONIKI”

	Dates
	Starting date: 06-04-2011, Completion date: 20-04-2011

	Project description
	Maintenance, protection and stabilization of the upper surface of the Byzantine fortification walls, with the use of traditional Roman plastering.

	 Institution
	Ministry of Culture, 9th Ephorate of Byzantine Antiquities, Thessaloniki

	Total cost
	Estimated Cost : 12.177,00 Euro, Final Cost : 12.177,00 Euro

	
	

	                               
	b. Private sector construction projects as general contractor

	Project title
	RENOVATION OF EXISTING TWO-STOREY TRADITIONAL HOUSE AT METAGITSI, CHALKIDIKI.

	Dates
	April 2009 – September 2009

	Project description
	  Total renovation of the existing building (stone walls stabilisation, wooden 
  roof frame repairs, new wooden windows, plastering with the Traditional 
  roman plastering technique and building stone joints, new wooden 
  staircase, natural stone floor, ceramic tiles roof covering, insulation, built 
  beds and sofas, surrounding territory landscaping, stone wall fencing.

	Owner
	Thea S.A., Metagitsi, Chalkidiki.

	Total cost
	134.470,00 Euro

	
	

	Project title
	RENOVATION OF EXISTING TWO-STOREY TRADITIONAL HOUSE AT GALATISTA, CHALKIDIKI.

	Dates
	March 2006 – February 2007

	Project description
	  Total renovation of the existing building (stone walls stabilisation, wooden 
  roof frame repairs, new wooden windows and doors, traditional roman 
  plastering and stone joints, artistic wooden ceilings, new wooden staircase, 
  wooden floors, ceramic tiles roof covering, painting, wet area, kitchen), 
  surrounding territory landscaping, stone wall fencing. 

	 Owner
	Kr. Mar., Galatista, Chalkidiki.

	Total cost
	357.000,00 Euro

	
	

	Project title
	RENOVATION OF EXISTING GROUND-FLOOR HOUSE AND CONSTRUCTION OF A THREE-STOREY EXPANSION, AT KOUFALIA, THESSALONIKI.

	Dates
	August 2005 – July 2006

	Project description
	a) Total renovation of the existing building (stone walls stabilisation, wooden roof frame repairs, new wooden windows and doors, plastering with the Traditional roman plastering technique and stone joints, artistic wooden

	
	ceilings, wooden floors, ceramic tiles roof covering, painting, wet area, kitchen installation) new interior space arrangement, addition of a stone constructed “Loggia”.

a) New three-storey extension (reinforced concrete foundation and framing, brick walls, plastering, new wooden windows and doors, traditional roman plastering, ceramic tiles roof covering, wooden floors, new wooden staircase, painting, wet area, wine cellar at the basement), surrounding territory landscaping and planting, water pool construction, stone wall fencing.          

	Owner
	Pap. Pan., Koufalia, Thessaloniki.

	Total cost
	407.000,00 Euro

	
	

	        
	c. Traditional Hotel construction and management 

· January 2001 - to date, co-owner, constructor and manager of the two buildings of ALEXANDROU TRADITIONAL INN, a Boutique Hotel at Arnea, Chalkidiki-Greece. (www.oikia-alexandrou.gr)

	Project title
	RESTORATION OF “ALEXANDROU” TRADITIONAL HOUSE II, ARNEA, CHALKIDIKI.

	Dates
	September 2004 - July 2005

	Project description
	Total restoration of a 1924 built, three-storey house, and transformation to a boutique hotel, decoration and furniture selection.

	 Owners
	Alexandrou brothers, Arnea, Chalkidiki.

	Occupation or position held
	General Contractor

	Main activities and responsibilities
	Technical and economical management during the construction. Decoration decision and furniture selection. Hotel management.

	Total cost
	350.526,00 Euro

	
	

	              Project title
	  RESTORATION OF “ALEXANDROU” TRADITIONAL HOUSE I, ARNEA, 
  CHALKIDIKI.

	Dates
	June 1998 – July 2000

	Project description
	Total restoration of an 1812 built, two-storey house, and transformation to a boutique hotel, decoration and furniture selection.

	 Owners
	Alexandrou brothers, Arnea, Chalkidiki.

	Occupation or position held
	General Contractor

	Main activities and responsibilities
	Technical and economical management during the construction. Decoration decision and furniture selection. Hotel management.

	                Total cost
	407.097,03 Euro


	
	



