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Retail Store Manager with administrative experience and legal background.                                               
Egyptian 
Born on: 2/1/1989 
Dubai-UAE
Mahmoud.351192@2freemail.com 
Education:

Tanta University -Egypt
2006 - 2009

BA in Law

Experience:

Store Manager at Vodafone EG - Desouk/Egypt

October 2016 - Till now
Develop and lead a professional retail sales team to ensure achievement of store revenue targets, operational goals and 100% customer satisfaction.
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Major Tasks: 
· Supervise the overall daily operation of a store including hiring, discipline, and scheduling of employees to ensure cost effective and quality operations. 
· Responsible for  all functions of the retail store to include sales, customer service, inventory, and technical troubleshooting. 
· Manage the team  and work to simplify procedures, improve processes and maximize resources.
· ensure customer satisfaction

· maintain inventories at appropriate levels

· promote sales and services of company products

· complete accounting and paperwork associated with daily sales activities

· set individual performance standards for the team

· facilitate training and education sessions to increase team effectiveness

· inspire team to achieve results

· handle escalated or sensitive customer issues as needed

· establish work schedules and staffing requirements
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Team Leader at Vodafone EG - Desouk/Egypt
March 2014 – October 2016 

Lead the staff on a shift-to-shift basis, to carry out the Retail objectives and achieve store’s sales targets in addition to maintaining high level of customer satisfaction.
Major Tasks: 
   1.Sales:
· Achieve the team’s assigned strategic sales targets (MNP, Post-paid, enterprise, PC Connectivity and ADSL). 

· Motivate staff members to up-sell and cross-sell Vodafone products & services. 

· Increase the revenue in addition to margins. 

· Monitor the quality of sales & improve the closure rate.
 2.Customer Care: 
· Ensure appropriate service is constantly given to all customers. 

· Effective customers’ complaints handling and decrease them month over month. 

· Improve the team’s Telephonic interview, TNPS, SL & IVR results. 
· Improve store visit report result. 

· Ensure proper internal and interdepartmental communication. 

· Ensure the quality of delivering consumer and enterprise Customer Care activities. 
 3.Cash: 
· Handling variance reports and taking corrective and preventive actions. 
· Handling the cash end of day processes and delivering Adherence to all cash operation policies & procedures.

 4.People:
· Manage and develop team’s performance. 

· Provide support, guidance and solutions to the team. 

· Setting a tailored development plan for each staff member. 
· Performing monthly staff observation.
5.Operation: 
· Ensure proper handling of opening and closing procedures. 

· Ensure the team’s adherence to company’s policies and procedures. 
· Cost efficiency and effectiveness implementation. 

· Delivery of all the assigned tasks on time. 

· Accurate inventory control and stock take.
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PR Coordinator at Sana Foods company – Desouk/Egypt
 February,2013 - February,2014
Mainly responsible for organizing and coordinating orders between sales points and the company.
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Administrative Assistant at Human Rights Committee - Qatar
May, 2012 - December,2012


[image: image4]
                             

Lawyer at Mr Muhammad Abdulaziz office - Desouk/Egypt
March, 2010 - February,2012
                  Language Skills

· Mother language Arabic

· Very good level in reading, writing and conversing in English

Technical Skills

· Ability to work under pressure

· Team player

· Self confidence

· Entrepreneurship
· Adaptability
· Good communication skills
· Social objectivity

Computer Skills

· Excellent in Microsoft Office  applications

· Fast typing

· Very good using the internet
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