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Kaoutar.351654@2freemail.com
Sales, Marketing & Business Development Manager
WORK EXPERIENCE 

From 2013 to 2014
   Regional Market Development – North Africa in ‘BASF’
Missions:
-
Take responsibility for active BASF business development in North Africa , identify trends in the market place and be able to convert them into new business opportunities
-   Execute market research, market analysis, competitive analysis and segmentation
Includes product, brand, channel, and customer experience innovation
-   Gather information about potentially new markets for BASF products
-
Develop contacts with sectoral business-associations and work with regional and federal development committees
-   Develop marketing and sales plans
-
Conduct review meetings with stakeholders to validate conclusions and improvement action plans
-   Coordinate sales and development activities
-
Choose target market and target customers, methods of development, market profiling and provide direction to team members for implementation
-   Analyse and understand the growth strategies and marketing structure in the region and
Develop products that meets the customer need at a value they can afford
-
Ensure the infrastructure is ready and the product supply and demand are sustainable across the businesses
-   Implement successful network of distributors and agents in North Africa region
From 2007 to 2013
   Marketing & Business Development Manager in ‘SCHNEIDER ELECTRIC’
Missions:
-
Define a business development strategy and sign new strategic alliances with the key actors in the market.
-   Identify and develop new partners to develop overall business volume
-
Build commercial policy for each sales channel (products offer by customer segment, price policy, technical trainings, services, distribution seminars, promotion plans …etc)
-   Establish the marketing plan with sales and finance team.
-    Negotiate the contracts and annual targets with the partners
-   Analyse , understand the electrical market trends and competitors in order to plan the
relevant commercial actions.
-   Visit all distributors and the strategic accounts.
-
Hold quarterly business reviews with the key distributors (targets, progress of the promotion action plan , marcom plan , specific needs)
-   Validate positioning of the products price
-
Plan, communicate and achieve targets, status, and solicitation plan to Sales Engineers to ensure connectivity and coordination of sales efforts

From 2005 to  2007
   Quality and Manufacturing Manager in  ‘MECADEX’ French company specialized in manufacturing automotive and industrial parts
Missions:
-
Organization and change management during the implementation of ISO 9001:2000 (obtaining the certification BVQI France )
-     Production management (manufacturing program, launching, quality control,…)
-     Creation and updating of procedures ,quality system audit
-     Monitoring of supliers and subcontractors (evaluation, follow up of delivery dates,
visiting subcontractors …)
-     Validation of the manufacturing steps for the new products launch
-     Coordination of preventive and corrective maintenance
-     Optimization of production costs .
-     Managing a team of supervisors and technicians
From 2004 to 2005
   Project Engineer in ‘VALEO ’
Missions:
-     Study and development of automotive harnesses (capital M +  VALEO business rules)
-
Managing the interface between engineering department, customers, and manufacturing team.
2004 (4 months)
Technical project in ‘VALEO’
2003 (1 month)
Technical Internship in ‘ST Microelectronics’
2001 (1 month)
Initiation Internship in  ‘COSUMAR’
EDUCATION 

05/2010        : Channel Management (SE Sales Academy)
02/2010        : Strategic and Operational Marketing Cycle ( SE Sales Academy)
05/2008        : IRCA Auditor certification ISO 9001 V2000 (BVQI)
2000/2004    : Diploma Electrical Engineer  - ENSEM
1998/2000    : Selective classes leading to high engineering schools Maths Sup / Spe
1997/1998     : Baccalaureate, Mathematical Sciences (with honors).
OTHER QUALIFICATIONS 

    Project management
    Six Sigma (Green Belt)
LANGUAGES & PERSONAL INTEREST 
 LANGUAGES :                                   Arabic, French
English
PERSONAL INTEREST :    Travelling with freinds, Decoration, Music.
