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Nadeem 
Nadeem.351862@2freemail.com 

PROFILE
Accomplished management professional, with the ability to deliver the highest quality customer account management services to a broad range of clients. A positive and strategic Accounts Manager with commercial awareness and business development skills. Have managed and delivered high levels of projects within Heathrow Airport Limited (HAL) as well as currently within the FM/Rope Access Industry.

Determined to meet or exceed sales goals on a consistent basis by utilizing strong interpersonal communications, organisational and presentation skills, equipped with a commanding track record, of managing an extensive corporate customer portfolio and holding full operational responsibility of all related activities. 

I would best describe myself as an efficient, effective and highly motivated individual. I have hands on experience on how to prioritise, manage time effectively and meet tight deadlines in a pressured environment. 

Equally I am able to adapt to working co-operatively in a team or proactively on own initiative. I am dedicated hard working individual with excellent numerate analytical and problem solving skills, together with interpersonal and communication skills. Has the ability to work independently or as part of a team.  Possess a good sense of humor and cheerful nature. Works well under pressure. Able to recognize problems, manage them, report them and if need be resolve with a solution. I am able to resolve problems using initiative and innovation. I am able to multi task and priorities my workload. I am an able communicator at all levels. Believe firmly in job satisfaction and therefore dedicated, flexible and self-motivated. I am committed to providing an efficient service and therefore a self-starter who is also reliable and punctual. 

 
KEY ACHIEVEMENTS
· Portfolio management: Experience delivering cost savings for the current market, extensive experience in wide range of Aviation products and service solutions within UK as well as the Rope Access Industry in UAE.
· Risk management: Accustomed to managing client and company credit and identify checks, reference protocols and conducting financial suitability assessments.

· Relationship management: Successfully initiate and manage relationships, adjusting approaches to interaction to reflect the diversity of an audience.

· Strategising: Purposefully review an organisation’s short and long-term goals in order to devise and drive bespoke strategies that will achieve specific objectives, covering business growth.

· Leadership: Adopt a consultative and participative approach to people management, establishing two-way communication channels to motivate and energise others.  Advocate of providing staff with scope for development within the parameters of their roles and both recognising and rewarding success.

· Information Technology: Having worked on a high level IT background whilst gaining 10 years’ experience within the Unix industry
· Developing others: Effective in talent spotting and identifying a supplier’s development, followed by implementation of training in the areas of sales.

· Organising: Employ exemplary time management and prioritising tactics to ensure both interim and overall deadlines are not exceeded whilst incorporating contingency.
KEY TECHNICAL SKILLS

UNIX Operating System

· Sun Solaris Versions 2.4 to Solaris 8, with exposure to Solaris 9

· Installation and Configuration of Solaris O/S

· Hardening Solaris O/S (Solaris Security)

· Patching and upgrading

· AIX & AS400

UNIX Hardware

· Sun Ultra, Sun Netra, Sun Enterprise Servers E250–E6500, Sun Blade, Sun Fire

· IBM RS 6000

· AS 400

· Siemens RM200, RM300, RM400, RM600
· Siemens Routers, Spiders, Hubs, HP DLT libraries, Tills, Cashiers, Cash Point Machines
Windows

· NT, Windows 2000 and XP Installation, configuration and support.

RDBMS

· Monitoring Oracle, Sybase, SQL and Web logic running on UNIX platform

Backup and Recovery

· VERITAS Net backup, Sun Solstice Backup, Legato, ADSM

· Installation of Software

· Setting up Backup Schedules 

· EMCSAN, Storagetek Tape Libraries, Sun Store Edge

CAREER HISTORY

January 2015 – Present

Servo Plus/QAvalon
Dubai

Position: Operations Manager/BDM
Whilst joining the Q Group I was handed one of the hardest challenges, amongst all companies within the group I was asked to manage Servo Plus a company that was struggling. Having no relevant experience within the Rope Access industry this was a challenge within itself. Having worked for Servo Plus and placing its name amongst the biggest FM companies as well as the construction industry today Servo Plus works on some major prestige buildings. With the determination I had shown to the company they also handed the Operations of QAvalon the sister company to Servo Plus to me. 
My core responsibility was Business Development, Operations Management and my day to day consisted of:
· Competitor Analysis

· All Business development for Servo Plus and placing the company upon the grid. 
· Key Account Management                

· Negotiating & Closing 

· Territory Management

· Target & goal driven

· Research & Development

· Prospecting & Planning Current Pipelines
· Networking

· Reports, Budgets & Administration
· People Development
· Highly motivating Technicians
· Performance & Productivity Enhancement
· Communication
· Objective setting
· Operations Mobilisation & Demobilizing
· Decision making
· Managing Multiple Priorities
· Delegation of work to my operations team
· Delegation of work to my H&S officer
· Understanding of RAMS (Risk Assessment and Method Statement) as well as creating them as and when required.
· Setting SLA’s
· Setting KPI’s for employees.
February 2008 – December 2014
BAA LTD

Terminal 5

BAA LTD. Wellington Road, Heathrow Airport, Hounslow, Middlesex. TW6 2GA

Position: Security Officer/Project Managing

When joining BAA, I was trained and as part of team given responsibility for passenger safety and security. This role required high levels of professionalism and responsibility. My current role requires me to work in a team providing extended working hour’s cover. The main responsibilities require me to security screen people, this requires me to have high levels of an attention to detail and consistency.  I have been extensively trained in security screening techniques. The work is customer focused so requires the ability to manage expectation of both my internal and external customers this includes resolving conflict. As part of the team I am always flexible to ensure cross cover commitments are met. 

Whilst working for BAA I became involve on cost savings projects for Heathrow on a secondment bases, the role was given to me around 2010. By being involved around projects this has given me a extensive knowledge working within the Aviation industry allowing myself to be involve around changing and adapting the working standards as well as delivering and saving a large amount of capital for Heathrow. 

Duties & Responsibilities 

· Working on new ideas for change within the production environment

· Delegating training to the training team in order for them to deliver to the work force.

· Keeping track of the rules and regulations set by the CAA AKA DFT (Department Of Transportation)

· Keeping within the H&S (Health and Safety) guidelines as well as reviewing Risk Assessments.
· Prioritising my work load and meeting SLA’s
· Managing and getting the best out from the work force (1100 officers) having KPI’s set
· Ensuring deadlines set are met by all parties
· Ensuring the delivery of the highest expectation for our passengers as well as the airlines.

· Exceeding the expectations to challenges against another airport and by being the best in Europe.

· Competing against other European international airports and bringing ideas to provide better service to our passengers.

October 2005 – January 2008

5 Star Drive Ltd.
Unit 2a Endeavour House, 2 Cambridge Road, Kingston, Surrey, KT1 3JU.
Position: - Operations Manager/BDM
Joining this company at an early stage from its existence I was very much involved with the build of the company. Being the first chauffer company introduced within Kingston this was a challenge. Knowing that Kingston has been known as the second biggest revenue taker after London City this gave me the confidence to hit a market where my expectation was to be the best around. Having the understanding of the clients being required for this company it made it easier for me to introduce this company around the local area as well as the surrounding areas. 
Duties & Responsibilities 
· Running the full day to day operations

· Employment of all new staff from drivers to office staff

· Delegation of work load, prioritising the expectation set by owner and I as well as meetings deadlines.

· Responsibility of all new business
· Creating Reports Daily/Weekly/Monthly 
· Feedback surveys
· Fixing appointments with new companies whilst having to sit meetings in order to bring new clients for the company. Some of the companies that I have managed to bring on board for the company are: 
Farnborough Air Show, BTR, Uni Lever, Traffigura(Oil Company), Louis Poulson, Bausch & Lomb, St Andrews and hotels such as Holliday Inn, Antoinette hotels, Travelodge and Brook Kingston Lodge around the local area. Celebrities such as Mick Jagger, Chelsea Football Stars, Acon the singer etc... 
· After care and ensuring delivery of service is set at the highest standard ensuring repeat business.

· Managing, delivering, and fulfilling all expectation set by the company.

· Pricing scheme creation for the firm via Excel in order to compete with the current market.
· First point of call for all issues rising
· Creation of ideas in order to bring new business all the time
· Dealings of complaints
· Management of the entire day and night shift
· Dealings with officials Public Carriage Office, ensuring the company is in compliance with the rules and regulations when vetted by PCO.
· Marketing for the company
· Invoicing for drivers on a weekly basis.
· Creating invoices for companies on a monthly basis via Excel
· Maintaining and updating documentation / procedures on a regular basis.

EDUCATION/QUALIFICATIONS / TRAINING 

· 1989 - 1993 Beverley Boys School: 8 GCSE Passes, including; Math, English & German
 
· Sept1993 – July 1995 Kingston College: HNVQ Engineering & Manufacturing Passed with Merit 
             
· May 1998: -  UNIX Basics Understanding of the Basics UNIX Platform

· September 1999: - AIX Conversion UNIX IBM Unix conversion to Sun UNIX 

· June 2000: - Installation on all Siemens Hardware.  (In House Training)     

· June 2001 Sun Microsystems Solaris 7 Systems Administration Part I 

· June 2002: - Sun Micro Systems Solaris 7 Systems Administration Part II

· June 2003: - Sun Microsystems Solaris 8 Systems Administration Part I (SA238)

· September 2003: - Sun Microsystems Solaris 8 systems Administration Part II (SA288)

· January 2011: -IOSH EXPOSURE IN HOUSE TRAINING AT HEATHROW AIRPORT LIMITED

· 13th November 2015: - Project Management Professional (PMP) and Certified Associate in Project Management (CAPM) 
LANGUAGES: 

English native, Urdu and Panjabi (Fluent)
HOBBIES AND INTERESTS: 
Include cricket, Snooker, Football, Fishing, and Pigeon Racing & Theatres. 

References 

Available on request 
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