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Karl
Karl.351870@2freemail.com 
 
To whom it may concern,

I am currently a UK citizen intending to relocate to Dubai in 2017.

I have accommodation readily available in Dubai for as and when I can relocate and can attend interview at any time to suit.
Apologies for this unorthodox approach however I hope you may take the time to review my CV and keep on file in case there are any roles you may feel that I could add value to?

· Experienced Transport / Logistics/ Planning / Distribution Manager.

· Holder of CPC in International Road Haulage.

· Prince 2 Certified Project Management Practitioner.

· Knowledge of UAE Labor and Employment law.

· User of SAP and Oracle ERP.
Karl 
An Experienced Distribution and Planning Manager with Project Management Certification.
Employment History
Transport Manager, PJH Group (Globe Union), Manchester                                                                                                                                                          (Apr 2015 – Present)
PJH Group are a leading UK Kitchen and Bathroom Distributor, contracted as the National Bathroom Distributor for B&Q PLC’s Store and Home Deliveries.

Key responsibilities.
· To ensure all deliveries were made in accordance to B&Qs strict delivery agreement.
· Ensuring all deliveries are completed correctly and delays acted on swiftly.
· Improve driver performance using monthly KPI reports.
· Delivery hardware (PDA) sourcing and maintenance and training.
· Working time directive and wages / bonus calculations.
· Production of weekly and monthly department performance reports.
· Close working relationship with internal and external contacts.
· Staff recruitment.
· Handling disciplinary and grievances issues.
Key achievements.
· Introduction of ‘Warehouse to wheels’ scheme
As employing good HGV drivers became increasingly more difficult I introduced and internal training program where staff from other areas of the business were invited to train to become drivers subject to a training contract. Staff also undertake classroom modules where they learn about the business to build a great all round member of staff who is more likely to show loyalty which increases length of service.

· Increasing productivity through staff morale.
Improving the profile of the Delivery staff within the business improving appearance, morale, communication and teamwork through constructive performance feedback.
· Positive turn round in Fleet and Drivers hours obligations.

Taking the Transport Department from being uncompliant regards fleet and drivers hours to a fully compliant operation with regards to DVSA Operators Compliant Risk Score obligations.

· PDA integration.

A key member of PDA integration project team. Assisting in the Driver/customer delivery screens enhancing the delivery experience and huge reduction in paperwork and more efficient and accurate invoicing and remedial delivery processing.
· Route restructuring.

Streamlining the delivery plan for route optimisation focusing on delivery frequency, maximising resource and vehicle type for immediate associated savings.
Employment History
Daily Operations Manager, Mark Two Distribution Limited, Bolton 
(Aug 2007– 2014), Redundancy.
Mark Two are a kitchen and bathroom distributor specializing in two man white glove room of choice national deliveries , over 2000 B to B and B to C deliveries weekly.
Key responsibilities.

· Run fill by modelling and planning future dispatches and effective route planning
· Responsible for team of route planners using Descartes ‘Roadshow’ planning software.

· Ensuring all deliveries are completed correctly and delays acted on swiftly.
· Improve driver performance using monthly KPI reports.
· Delivery hardware (Scanners) sourcing and maintenance and training.
· Working time directive and wages / bonus calculations.
· Driver training over multi sites.
· Production of weekly and monthly department performance reports.
· Close working relationship with internal and external contacts.
· Handling disciplinary and grievances issues.
Key achievements.
· Improved Driver performance 
Introduced reports measuring various aspects of the drivers work including vehicle damage, actual time vs planned and absence. Drivers achieving great scores receive ‘expert’ rate of pay (higher pay rate) we saw a significant reduction in delivery costs and improvements in performance with no significant outlay.
· Introduction of a multi carrier distribution network

I was heavily involved in the evolution of the multi carrier strategy which produced huge labour and fuel savings by removing certain orders off main fleet and onto various 3PLs.
· Project managed national roll out of MRM ( mobile resources management)
Oversaw the rollout of ‘Traffilog’ ( An in cab vehicle tracking and telematics product ) and introducing the ideology of traffilog to the drivers which is designed to correct aggressive driving behavior via real time in cab feedback and reports. This in turn reduces the need for unnecessary vehicle maintenance. For instance fuel savings of around 10% were achieved within 6 months of installation.
· Streamlined delivery schedule saving in excess of £100k per annum.
By making changes to the delivery areas by modelling routes / analyzing customer requirements and re-structuring delivery boundaries I was able to reduce the number of vehicles dispatched weekly.
· Reduction in Driving wages.
Changing clock in clock out payment to payment by tachograph and later by GPRS when all the fleet was fitted with tracking. This removed the dead time where staff were being paid whilst no work was being undertaken. This reduced daily paid downtime by up to 10%
Employment History

Traffic office assistant, Mark Two Distribution Limited, Bolton 

(1992– Aug 2008)

Key responsibilities.
· Scheduling of daily workload using Roadshow routing package.
· Hiring of temporary staff and additional vehicles when required.
· Briefing / De-briefing of staff.

· On road cover if required as 7.5t driver.
· Liaise with warehouse regards loading plans.

· Compiling of various spreadsheets / reports regarding performance.
Education

Radcliffe High School, Abden St, Radcliffe, Manchester.

(Sep 1984– 1989)

Sue Tonks - Synergy - The Essence of Management.

(April 2010)

A seven day course focusing on Management styles, advice and best practice.

OCR CPC in International Road Haulage.
(2000 and 2013)

National certificate gained in 2001 and International certificate gained in 2013.
Hobbies & Interests

In my spare time I love watching sport and especially enjoy following my local football team (Bury FC) this involves regular travel around the country.

I love to travel, especially 'City breaks' around Europe.

I love live music and attend concerts as often as possible.

Additional skills
· Competent with Microsoft Office applications.

· Regularly use SAP / Oracle reporting platforms.
· International road haulage CPC holder.

· Prince 2 Project Management Practitioner.

· Several route planning packages including Descartes ‘Roadshow’ package and DPS ‘Logix’ package.

· Internally trained fire warden.

· Trained in disciplinary and grievance matters.
