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CAREER SYNOPSIS
B.Tech, CIPS (UK), CPPM (USA) qualified Technical Purchasing, SCM Supply Chain Management and operations expert, Canadian, with over 20+ years experience in managing annual global purchase mandates in excess of US$ 350 mil+ across varied industry sectors. Designed and implemented procurement strategy, purchase spend, demand planning and sourcing activity maximizing operational & financial benefits. Led procurement, tendering, contracts and day-to-day operations, strategic sourcing, optimized quality and value-for-money from contracts for high-capital technical goods and services, achieved/exceeded Group goals, and successfully delivered the logistical, localization, region-wide procurement, and sourcing function’s internal systems, process & procedures. 
Currently seeking senior level career opportunities in strategic sourcing, global purchase & procurement, which could optimally utilize my experience across broad set of categories in multiple industry sectors 
PROFESSIONAL WORK EXPERIENCE
Senior Manager – Purchase & Procurement



       March 2011 to November 2016
TOTAL Marketing Middle East FZE., Dubai

World’s 5th largest publicly-traded integrated Oil & Gas company, with operations in more than 130 countries worldwide spanning all aspects of the petroleum industry, including upstream and downstream operations, chemicals production (Base chemicals: petrochemicals and fertilizers, and Specialties: rubber processing, resins, adhesives and electroplating), with interests in the coal-mining and power generation sectors. With more than 96,000 employees worldwide, reported annual sales are in excess of €131.3 billion 

· Managed regional contracts/projects & downstream supply chain management activities for industrial manufacturing & raw materials, set-up and managed procurement policies, demand planning, implemented changes in purchase procedures to increase costs savings and thereby profitability.

· Managed capex & project specific purchases, monitored projects execution through to completion.

· Cost effectively managed regional direct materials spend through suppliers’ negotiations, low cost sourcing, target & quality centric vendor rationalization & development, performance enhancement.
· Set-up and administered negotiation system, analyzed, reviewed and monitored supplier price changes, led communication with key internal & external stakeholders across business functions. 
· Managed SAP based strategic purchasing as per regional corporate operating plans and within set budgetary guidelines. Analyzed, negotiated and reviewed suppliers and prime vendors pricing.
· Led demand review and planning functions, S&OP/IBP process, monitored raw material markets to develop profitable sourcing strategies, focused on costs optimization, achieving savings and mitigating inflation in direct material spend.  
· Conducted due diligence to support company growth initiatives, strategic analysis for business development, strategic sourcing and alliance initiatives. Supported manufacturing facilities by implementing need based changes in Supply Chain structure. 
· Managed an end-to-end purchase spend in excess of US$ 350 mil+ annually for multiple contracts/ projects and downstream sites. 
Central Purchase Manager 





                   May 2005 to Jul. 2008
Future Composites Technology LLC, Dubai

This Dubai based multi-national company, is the Central Purchase Office CPO for the Future Pipe Industries Group FPI, a global leader and innovator in the manufacturing and development of fiberglass pipe systems, with 10 manufacturing facilities worldwide. End products’ market range & scope covered – Building & Construction, Oil & Gas, EPC, Water Distribution, Infrastructure & Municipal, Marine, Industrial, Petrochemicals, Desalination & Power.

The Central Purchase Office is responsible for raw materials, chemicals & consumables purchases for all its operating companies in Middle East, Europe & USA. Reporting to the President of Global Manufacturing Office GMO, key responsibilities involved managing through effective negotiations, purchases of all raw materials on behalf of the FPI Group’s Operating Companies OCs and 3rd party distributors, with direct responsibility & accountability for an annual procurement spend in excess of US$ 250 million. 
· As member of the Senior Management & Strategy Team, provided global & regional procurement vision, leadership and strategic inputs for marketing, manufacturing, and business development.

· Directed all procurement and contracting activities related to the Company's operations inclusive goods, equipment & services.  Planned, executed, and finalized purchasing and procurement strategies for technology spend across the organization, including acquiring resources within the budget and timelines, ensuring delivery of products and services to all OCs as per plan. 
· Led daily operations of the Purchase Department and headed a team of 7 senior staff with focus on effective application of strategic sourcing methodology, projects procurement strategy. 
· Managed purchase of qualified materials with accurate preparation of documents in accordance to demand plan, purchase and sales agreements. Managed raw material requests of all OCs.
· Formulated & led project specific procurement strategies, advised Project Management teams on cost controls on Projects, financial implications on pricing, costing, systems integration &  processes

· Developed and maintained healthy business relationship with approved suppliers and promoted competition between suppliers. 
· Managed annual purchase budgets based on volumes required by the OC’s & distributors of raw materials, devised & implemented project strategies integrated and aligned with sourcing strategy.

· Led process of suppliers’ evaluation reports covering prices, on-time delivery, technical support and quality consistency, in conjunction with QA management. Prepared written quotations for 3rd parties. 
· Ensured that all PO’s & SI’s are closed within the BaaN system on a monthly basis, reviewed reports with the Accounts Dept. and briefed management on discrepancies if any.
· Sourced and negotiated best offers/quality rates. Regular material costs control within set budgets. Participated in-group profits through best prices, agreements/sales orders to customers.

· Maintained information on international market trends and adjusted purchasing strategy to suit the best interests of the group in relevance to delivery time, product quality and financial aspects. 
Purchase Manager 







        Oct.2001 to Apr. 2005

VERAKO General Trading FZE, Ajman

This company is involved in imports, trading and distribution of raw materials related to the building & construction industry. Reporting to the General Manager, managed all purchase, logistics, warehousing and distribution functions, ensuring timely & cost effective sourcing of products in support of business operations.

· Set up purchase department protocol, including but not limited to carrying out supplier appraisals, effective supplier negotiation and ordering, continuous vendor development by periodic vendor rating. Planned and managed departmental operating and overall procurement budgets in coordination with Finance & Marketing Depts., ensured suppliers’ timely payments.

Purchase & Materials Controller 





         Jul. 1997 to Jul. 2001

Emirates Glass LLC, Dubai

This company is a part of Dubai Investments PJSC., and is involved in the manufacture of high performance reflective glass coatings used in architectural applications, building & construction industry. Reporting to the General Manager, and working in coordination with finance, marketing & production departments, nature of duties involved the following:

· Led a team of 5 departmental staff, headed the company’s purchase, logistics, warehousing, supply chain management, demand forecast and international procurement. 

· Devised and implemented procurement strategies in coordination with marketing and manufacturing. 

· Defined department goals and objectives and ensured communication to employees. Evaluated procedures and processes and provided recommendations for operational improvements. 

· Reviewed and analyzed daily and weekly operations and monitored performance and provided guidance and direction to staff to ensure attainment of key measures of performance. Inquire & purchase as per ISO procedures, periodic update of outstanding order schedules and supplier delivery time control, overseeing transport/delivery and related costing details.

· Managed monthly stock planning and scheduling as per demand using stock replenishment systems. Demand forecast and ordering as per sales forecast using MRP method. 

· Set annual purchase budgets and suppliers payment procedures in coordination with Finance & Marketing Depts., and identified and implemented costs saving measures. Created culture of safety, productivity and teamwork. Trained, appraised and motivated team for optimal performance.
Purchaser 







                  Aug. 1995 to Sept. 1996

Radio Holland Middle East, Sharjah

This company is a Dutch multinational specialized in supplying, installing and servicing maritime electronics It is now part of Imtech Marine, which specializes in automation (platform and engine room), navigation, communication and connectivity solutions, propulsion systems, power generation and distribution, HVAC (heating, ventilation and air conditioning), ship motion control, information technology, entertainment, water management and port services.

· Reporting to the Regional General Manager, led the local and international purchase functions for a wide range of products & services related to marine electronics, navigation, satellite communication  and radio telecommunication.
Technical Assistant, CNC. Dept. 





      Aug. 1990 to Feb. 1992

Marketing & Customer Service Executive 



                   Jun.1994 to Feb. 1995

Sulakshana Circuits Limited, India.

This Indo-Canadian company specializes in the manufacture of high quality professional grade Printed Circuit Boards PCBs. 

· Led the client service function, serving clients across industry sectors of automotive electronics, instrumentation and control, railways, telecommunications, medical, aerospace, defense, consumer electronics and contract electronics manufacturing. 
EDUCATION

· CPPM (USA) - Certified Professional Purchasing Manager, American Purchasing Society.
· CIPS (UK) - Advance Certificate in Purchasing & Supply. Chartered Institute of Purchasing & Supply. 
· B.Tech., Bachelor of Technology (Electronics & Communications) and Dipl. ECE, Diploma in Electronics & Communications Engineering.  

Training programs:


· TOTAL Purchasing Fundamentals & Anti-corruption, Paris, France 

· TOTAL Anti-competition Law, Dubai, UAE
· Best Practices in Procurement
· Leadership & Management Training, ISM, Dubai

· Procurement Management Summit, by CILT Chartered Institute of Logistics & Transport, Dubai, UAE

· Quality Management System Establishment & Internal quality auditor course (ISO 9002)

· Seminar on Novel Netware 4.1

· Time Management
PERSONAL DETAILS
Date of birth


: 10 Dec., 1970
Nationality 


: Canadian
Current base/Location 

: Dubai, UAE

Marital status 


: Married. Resident in Dubai with husband, and 10 year old son 

Driving license 


: holding UAE Driving License

Languages known 

: English
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