VIPIN 
Vipin.352498@2freemail.com
Market Intelligence Specialist
	PROFILE SNAPSHOT


· 8 years of work experience in data analysis, market research and operational roles
· Background encompasses developing strategic and tactical tools to aid in decision making, conducting qualitative and quantitative research and providing high-quality market intelligence 
· Consistent high performer with a proven ability in working with multi-national stakeholders of various magnitudes across industries

· International exposure in work experience as well as education

· Masters in Logistics and Operations Management from Cardiff University, United Kingdom

	KEY ACHIEVEMENTS


· First to receive a Certificate of Appreciation (Q1 2015) in the UASC Corporate Sales and Marketing department in recognition of dedication, commitment and excellent work results
· Led the UASC market mapping team in lead generation for sales campaigns, which generated 88,000 containers (66% above target) between week 23 and week 52, 2016

· Developed an excel-based data analysis tool for UASC trade and sales teams which was pilot tested on one of the trades and generated an upside of over USD 100,000 in contribution margins within 4 months

· Received a two-grade promotion at UASC in January 2016

· Slated for a second promotion at Drewry Maritime Services, as Container Freight Rate Insight (CFRI) Manager, in the same year - 2014
	EMPLOYMENT HISTORY


United Arab Shipping Company (UASC), Dubai, UAE

  
             

“Market Intelligence Specialist”   



                       Jan 2016 – Present
“Marketing Analyst” 




                                    Sep 2014 – Dec 2015
Currently, working as a Market Intelligence Specialist in the Corporate Sales and Marketing department where my job role involves 3 main functions:

· Strategic and tactical tool development – Developing excel-based tools for quick and accurate analysis, increased transparency and high quality decision making for upper management. Projects include: ONE strategy, Marketing plans and cargo/customer mixing tools
· Market Intelligence – Producing periodical reports on market share development, competitor analysis, price development, industry trends, thereby enhancing company’s business acumen
· Segmentation and market mapping – Developing a market segmentation model (export country-import country-commodity) using validated and sustainable data sources for strategic direction setting and conducting analysis to identify attractive markets. Initiating detailed market mapping to identify customers in those markets for tactical execution
Drewry Maritime Services Pvt. Ltd., India

  
             

“Senior Research Analyst”, Ports & Containers   



           Apr 2014 – Sep 2014
“Research Analyst”, Ports & Containers 




           Feb 2013 – Mar 2014
Worked as a Senior Research Analyst, responsible for analyzing the global container shipping market encompassing ports and terminals, freight rate/pricing, supply-demand, charter market and sale and purchase developments. Responsibilities included:
· Tracking container ports and terminals’ performance in terms of their volume and developments

· Collating, analyzing and publishing the CFRI used for benchmarking spot market rates and market analysis by stakeholders in the shipping industry
· Collating, analyzing and publishing Drewry’s Benchmarking Club, helping importers and exporters in benchmarking their ocean freight contract rates against competition
· Drafting chapters pertaining to global supply and charter market of the Container Forecaster through in-depth analysis of containership sale/purchase and charter market developments
· Collating and analyzing carriers’ on-time reliability data for the Carrier Performance Insight
Centre for Transport and Logistics (CENTRAL), India                      

“Lead Analyst” 







          Aug 2012 – Feb 2013
Worked as a Team Lead in a start-up environment and assisted clients in logistics/transportation procurement through market intelligence. Spearheaded set-up of research division and trained junior analysts in research techniques. Duties performed:
· Directly reported to the CEO and discussed action plans regarding on-going research projects and way forward
· Trained the market intelligence team in development of RFP/RFQ from logistics service providers
· Analyzed logistics service providers’ quality and performance and assigned ratings
Beroe Inc., Chennai, Tamil Nadu, India




“Research Analyst” 






          Mar 2011 – Aug 2012
Worked as a Research Analyst and assisted Fortune 500 clients in procurement of logistics functions by providing market intelligence which included:

· Comprehensive supply market analysis using Porter’s five forces, SWOT, PEST, drivers, constraints and market trends
· Evaluating sourcing practices in clients’ industries and recommending the best in class sourcing strategies
· Identification of suppliers of logistics services, evaluating and short-listing them using RFI responses based on criteria like service, geographical capabilities and financial stability
J.B. Boda Surveyors Pvt. Ltd., India

           
“Surveyor”







           Oct 2007 – Oct 2008    
· Conducted quality inspections and surveys of merchant vessels, warehouses and commodities to ensure compliance with standards and specifications as per domestic statutes and international conventions
· Managed a team of 8 tally clerks; supervised their work of overseeing cargo operations at seaports and assessed their performance.
· Provided ongoing qualitative reports on type of survey conducted, recommended actions and repairs or conditions remedied, to stakeholders.
Fleet Management Ltd., India


              
“Deck Cadet”                                                                                                         Dec 2005 – Feb 2007
· Assisted Chief Officer in the safe navigation and overall maintenance of a bulk carrier vessel

	EDUCATION


Cardiff University, United Kingdom 





             2009 - 2010    
Masters in Logistics and Operations Management
University of Madras, India





                          2002 - 2005   
Bachelor of Science in Nautical Science
	OTHER SKILLS, ACHIEVEMENTS AND INTERESTS


· Good excel skills including knowledge of macros, powerquery, powerpivot and power BI
· Good communication skills in verbal and written English
· Served as Senior Cadet Captain during undergraduate studies, responsible for a platoon of cadets and their decorum
· Spend my spare time watching news channels, TV shows and movies
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