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ASIM
A focused & goal-oriented professional, targeting challenging assignments in Facility Management with

	an organization of high repute in Construction, Energy or Oil & Gas Industry; preferably in Dubai or Abu

	Dhabi.
	

	Mobile: +971504753686
	asim-352502@2freemail.com 
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Profile Summary
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A competent professional with nearly 6 years of extensive experience in the field of Operations & Maintenance Functions,

Preventive & Breakdown Maintenance, Reporting & Documentation, Auditing & Quality Management

Completed ‘Electrical Designing Course’ from Arabian InfoTech, Dubai in 2020

Gained experience in working on various jobs such as MEP, , Mechanical, Electrical, Plumbing , Air Conditioning, HVACs,

DB, MDB, SMDB, EDB, Firefighting ,Booster pumps Transfer Pumps submersible pump, Pressure Vessel Tank (PV Tank) Pressure Switch , Fire alarm, LV, Substation, lighting, cable , Drainages System, water supply , Sanitary fittings, Handymen Jobs & Swimming Pool Systems

Rich experience in managing commissioning activities & maintenance of a wide range of machinery & equipment; implemented process and safety enhancement techniques

Analysed existing design, erection & commissioning systems / procedures, preparing annual operating plans/budgets and designing internal control systems to facilitate effective decision-making

Executed predictive, preventive & breakdown maintenance schedules which improved health & to prolong the life of equipment as well as conducted regular shut-down inspections, repairs & replacements of spare parts to conduct plant operations

Took stringent measures to conduct tests & inspections as per quality norms; reduce downtime & enhance operational efficiency

Proficient in implementing maintenance schedules for plant machinery, conducting periodic checks and managing technical documentation for the same

An effective communicator with strong relationship management skills with the capability to relate to people at any level of business and management; possess excellent analytical and negotiation skills

Core Competencies
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	Facility Planning
	Operations & Maintenance
	Quality Management

	Rate Negotiation
	Design, Erection & Commissioning
	Risk Mitigation & Management

	Planning & Scheduling
	Project Management
	Team Management & Leadership


Work Experience


Since Dec’18 with Energy Services LLC, Dubai

	Growth Path:
	
	
	

	FM/MEP Supervisor
	Dec’18-Dec’20
	

	FM/MEP Engineer
	Since Jan’21
	



Apr’16-May’18 with Khidmah LLC, Abu Dhabi as FM/MEP Supervisor

Key Result Areas:

Currently leading a team of 24 resources and planning & scheduling projects, estimating time & material, supervising subordinates, maintaining records and filing & preparing reports

Managing & administering the end-to-end Operations & Maintenance Functions, Project Management, Predictive, Preventive & Breakdown Maintenance, Warehouse Operations, Report Creation, Erection & Commissioning, Annual Maintenance Operations, Budgeting & CAPEX, Quality Management, P&L Management, Stakeholder Engagement, Administrative Functions, Audits, Vendor Management, Lean Management, Cost Optimization, Employee Engagement, Training & Development and People Management


Introducing, implementing & managing maintenance programs including planning and preventive & predictive maintenance operations

Providing technical and functional leadership for operations & maintenance, quality implementation & development planning

Ensuring strategic utilization of available resources & machinery; ensuring smooth & uninterrupted operations of the unit and maintaining reports for MIS and developing alternatives for decision-making

Supervising total operations & maintenance including technical inputs for innovative methodologies, identifying & clearing bottlenecks and advising on process changes for improvements

Executing cost saving techniques and austerity measures to achieve reduction in the deployment of resources for the targeted output & quality

Identifying the areas of bottlenecks & breakdown; taking steps to achieve zero accident & customer complaints through continuous monitoring and application of tools like root cause analysis

Managing multi-disciplinary team of Production Optimization, Maintenance Group and Production Services (budget, cost control & reporting) in order to reach production targets and facilities uptime by prioritizing Health, Safety & Environment (HSE) aspects

Ensuring manpower is updated and trained and motivated so that the estate projects can be accomplished in a safe, timely and cost-effective manner

Developing project baselines, monitoring & controlling projects with respect to cost, resource deployment, time overruns and quality compliance to ensure satisfactory execution of projects

Analyzing the user needs and requirements for determining feasibility of project within time and cost constraints

Interacting with team members for ensuring smooth progress of project work; ensuring adherence to quality norms throughout the implementation process

Creating preventive & predictive maintenance strategies for the plant and machinery to maximize asset utilization Designing the utility piping network for new projects

Monitoring the development activities & reporting the project progress; also providing technical guidance to the project team

Devising strategies for effective predictive, preventive & breakdown maintenance operations of various equipment

Technical Skills


AutoCAD (2D & 3D)

Electrical AutoCAD (E-Cad) SAP

MS-Office

Education


B.Tech. in Electrical Engineering from JNTU in 2015

Personal Details


Date of Birth:

Languages Known:

Nationality

Driving License:



1st April 1994

English, Hindi and Urdu

Indian
Light Vehicle 

