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Santhosh
Email: santhosh.352628@2freemail.com 
Profile

 25 years of working experience in the Accounts /Operations department of Contracting, Trading, and Manufacturing, Media & advertising and auditing companies in Multinational environment. A good team player with analytical, strong managerial and interpersonal skills and able to cope well in a pressure driven environment.

-Expertise in -
Project Management  -Finalisation of Accounts ~Treasury management~ Cash Flow (Direct & Indirect)- MIS ~ Inventory control-Balance Sheet variance  Analysis ~ Project profitability Budgeting ~ Import & Export& Fixed Asset Management ~Working capital management (Inventory, Receivables & payables)& Office administration
Career Objective -

To combine my professional Knowledge with my analytical aptitude to innovate and to achieve new heights through dedication and hard work 

CAREER SUMMARY:
· Australian Marine Technology-Group (Dec 2011 till now)
    (Group of Company Engaged in Marina Designs & constructions, construction cargo     Logistic, Ship design and build and industrial panels trading)

     Designation:  Accounting /Operations Manager
· Expert Promotion Media LLC-(Abu Dhabi) June 2009- Dec 2011
               (An Advertising Agency, handling all media, Events, PR, & Design and digital solution to the  Clients)
        Designation: Finance and executive manager       
· Desert Group- (Dubai) July 2005- May 2009
    (Group of company delivers, pools & waterscapes, landscaping; plants capes, golf course construction, garden centre, nurseries, turf machinery & products, trade & construction)
                     Designation: Senior Finance Executive
· Nazih Group-(Dubai & Lebanon)April 1999-May 2005
                    (Wholesale/Retailer of Cosmetics, various Saloon Products and Equipment dealer in Middle East and Africa)
                    Designation:> Accounts Manager (Lebanon) May 2000-May 2005
                                        >Accountant (Dubai) April 1999-May 2000

· Memex information Systems(PVT) Ltd-India(Jan'95-Dec'98)

      (Manufacturing and selling computers and Accessories)

      Designation: Accounts Executive
· M/s Nayar & Menon Chartered Accountants- India (Dec 91-Dec 94)

     (Auditing Firm)

     Designation: CA Articled Clerk

PROFESSIONAL EXPERIENCE
Operations 
· Scheduling the procurements  of materials and equipment’s  to the project to help project staff to complete the project on time

· Dealing with subcontractors and follow-ups their work completion according to the time frame.

·  Arranging the manpower according the site requirements

· Ensuring the proper utilizations of equipment’s and machineries.

· Liaison with clients for the matters for the project and resolving it with support staff.

· Dealing with production department and ensure the timely delivery of the materials to site to avoid the delay in the project completion.

· Monitor all the department for the project completion.

Financial & Management Accounting


· Ensure timely preparation of ‘true and fair’ financial statements of the company (monthly/yearly) after reviewing and analyzing the financial figures and ratios.

· Publish monthly, quarterly and yearly financial statements/reports to top management, banks, partners etc.

· Supervise the timely preparation of annual financial statements, schedules and other information required by auditors in finalising the annual audit of the company.  

· Monitoring the liquidity position of the Company, management of bank facilities, assisting in the yearly review of bank facilities and ensure the covenants are complied with.

· Improve cash flow control by preparing perpetual cash forecasts (weekly and monthly) and advising on financing options, in advance.

· Reviewing working capital and investment finance requirements and assisting in management of bank facilities.

· Review of all payment transactions, namely: cash payment vouchers, supplier bills, acceptance documents, import L/Cs, wire transfers, PDCs and L/C discounting etc. before submitting to signatories.

· Follow up on collections with sales and marketing department and update management on delay in collection, etc.

· Analysing of project profitability  and action on any stoppers

· Directing / reviewing / supervising the work of accountants on various accounting aspects. 

· Supervise the accounting functions of the sales depots, particularly in controlling of stocks and receivables. 

· Review monthly variance analysis with budget and recommend action plan for variances.
· Collect and compile annual sales budgets, capital expenditure budget, and preparation of budgeted financial statements and cash flow projections for management review. Report on budget vs actual of the financial budget and capital expenditure budget to the management.

· Coordination with IT Department in developing / customizing reports/programs for Finance & Accounts Department. Identifying areas for automation to improve efficiency and for better information retrieval and implementation thereof.

· Streamlining of policies and procedures of the company, wherever necessary.

· Conducting periodic meetings of the functional groups of the company (sales/production/stores/admin etc.) and follow up on action points.

· Recruit staff personnel required for the Finance & Accounts department, their performance evaluation 

· Preparation of various adhoc reports and financial analysis required by the management from time to time.

· Finalization of Balance Sheet and Profit and Loss Account in compliance with IFRS.
· Monthly/Quarterly Verification of Inventories and making reports to the management to take the corrective actions against the variances observed. Control the Inventory with  Ratios to analyse the stock holding period and movement of over aged stocks.
· Proper control of accounts receivables and follow up of the same either directly to the client or by respective personals.

· Preparation of Schedules, Leads etc for the External Audit.

· Observing the Internal Audit Guidelines and taking action plans on that.




· Coordinate with procurement department for the control of purchase and  Scrutinise payables and verify that services / material has been satisfactorily received and utilised. 
· Design and implement measures of internal control to avoid revenue leakage and enhance cost effectiveness.
· Coordinate with Logistics Department  to control and monitors vehicles and its maintenance

· Verify that fixed assets are properly recorded in the books and handle the acquisition and disposal and its proper utilisation.
· Preparation and supervision of employee's payroll & benefit and compensation. 

· Coordinate  with Personal department  for the employees visa and follow-ups
Treasury Management
· Control and monitor daily cash flow and banking operations
· Liaise with bankers for facilities,guarentees,L/C and other limits, establish & receive L/Cs based on import / export order terms and conditions. 

· Supervise the correct documentation for import clearances and export shipments, ensure the proper and timely negotiation of documents and manage direct remittances including telegraphic transfers   

Sales& Project Accounting
· Prepare sales budgets, allocate salesman wise targets and analyse negative variances if any.
· Monitoring brand sales and its performance according to forecasted performance

· Conducting project profitability meeting with project managers and evaluating the performance of individual projects.

· Coordinate with QS/Estimation departments concerning about each projects and its pending issues.
· Verify book and physical receivables figures and follow up with the sales team for receipt on due dates.
· Conduct credit control analysis, formulate policies and take remedial measures to write off  bad debts and delayed payments.

· Manage Accounts of multiple show rooms, their audit and control process.

Audit / Inspection

· Handle the audit of State Bank of India and other nationalised banks in India.
· Preparing Audit Schedules, Leads etc as per IFRS Standards and assisting the auditors.

· Inspect loan documents and ensure they are properly stamped and valid, physically inspect borrowers and confirm loan balances.

· Analyse repayment schedules and ensure that actual repayments conform to schedules, verify the calculation of interest on Loans and Deposits and ensure that the cheques have been honoured on proper basis.

· Verify that Branch Expenses are according to established norms, that the discretionary power of the Branch Manager has been properly approved and the loans sanctioned are in order.
Management Accounting
· Preparation of monthly MIS reports to the management
· Annual budgetting
· Ratio analysis 
· Cash flow (direct & indirect)
· Working capital analysis
TRAININGS ATTENDED
· Completed CA Articleship from the Institute of Chartered Accountants of India.

· Trained as an Articled Clerk with Nayar & Menon  Chartered Accountants in Cochin , India during 1991-94.
· Participated in inspections and statutory audits of a large number of organisations such as, Banks, Companies, Government organisations, hotels, clubs  and non profit making organizations.
EDUCATION AND ACCREDIATION  
· Completed three years of Chartered Accountancy Course of Institute of Chartered Accountants of India (CA inter ), 1991-1994 

· Bachelor of Commerce (B.Com) from Calicut University, Kerala –India (1989-91)

· Post Graduate Diploma In computer Application Digital Computers –India

· Certificate course -IFRS

· Working Knowledge of Various Accounting Software such as Tally, Sage, MRMS & Microsoft Navision(Dynamic) Ms-office, Net & E-mail
PERSONAL INFORMATION     
                     Sex 


          :    Male
                     Date of Birth                            :    May 1971

Nationality        

          :    Indian

Marital Status                           :    Married

                    Language Known                     :    English, Hindi, Malayalam, Arabic (A little)
     Personal Strength                     :   Team Player, Loyal, Analytical, Flexible, Quick      

                                                     Learner, Ability to work under pressure, Result 

                                                     Oriented, Punctual and obedient 
                   References                               :    Would be furnished upon request

                   Driving License
                     :    Valid UAE driving license
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