
 Jihad 
Jihad.352668@2freemail.com
PROFESSIONAL PROFILE
· Versatile human-resources director with hands-on operational experience in diverse industries. 
· Strategic partnering with business leaders to integrate the human resources function.

· Proactive change agent who spends time in employee environment seeking improvement opportunities and encouraging learning.
· Commercially focused and experienced in company startups, high growth operations and excellent knowledge of employment legislation, policy design and best employee practices.
AREAS OF EXPERTISE
	· Recruitment & Retention
· Employee Relations

· Compensation and Benefits

· Performance Management
· Training and Development

· Policies and Procedures


	· Planning and budgeting

· Leadership Development

· Coaching and counseling

· Organizational Design

· Payroll Management

· Problem Solving


	· Employment laws

· HRIS Selection and Implementation

· New hire orientation

· Satisfaction Surveys
· Cultural Sensitivity



INDUSTRY EXPERIENCE
FMCG, Fast Food, Property & Real Estate, Hospitality, Trading, Printing, Facilities Management, Education, Engineering and Construction, Event Management, Retail, F&B, Sports & Leisure, Automotive, Contracting, Marine Construction, Manufacturing, Retail.
PROFESSIONAL EXPERIENCE
May 2015 Till Present
Senior HR Consultant – Dubai, UAE.




Confidential – Dubai, UAE.
· Acting Senior Advisor for setting up the HR and Admin departments, grading structure, policies and procedures…etc

· Conducting job evaluations
· Providing advice and assistance on policies, procedures, legislation and laws, employee relations
· Advising managers on recruitment and selection strategies

· Contributing to the continuous improvement of HR systems, processes and practices

· Consulting on issues related to workplace relations and performance management
· Selecting and implementing a HRMS

Sep 2014 – May 2015
HR Consultant – Dubai, UAE.




Freelance – Dubai, UAE.
· Assessment of companies’ HR Department covering all aspects of HR and reporting all findings to management with corrective actions.
· Management of the HR function for multinational retailers in UAE, which includes hiring, C&B, Performance Evaluations, Leaves,…etc.

· Assist in setting up new HR and Admin Departments.
Nov 2010 – Aug 2014
Group Human Resources & OE Manager (Reporting to MD)
KHALIFA JUMA AL NABOODA GROUP – Dubai, UAE. (www.alnabooda.com)
· Directed human resources for 20 companies for the Group across 14 different industries.
· Advised at board level on short and long term strategies and development programs across the business to adopt HR best practice/policy/reward strategies.

· Developed appropriate local resource acquisition strategies and recruited, interviewed, tested and selected employees to fill top management positions in the Group and Corporate office.
· Partnered with government offices to support and integrate UAE nationalization programs, which included education support and work placements across the Group.
· Developed and implemented the Corporate HR Policies, processes, systems and procedures and provided interpretations and guidance to end users and business Unit Heads.
· Developed, implemented and monitored progress of human resources programs, including workforce engagement & development, change management and continuous improvement towards a high performance culture.

· Developed and implemented the employee performance evaluation process and merit program. Provided coaching/counseling to Department/Business Unit Heads and assisted with feedback sessions and action plans.

· Updated and reviewed the grading structure and benefits structure to attract and retain talent, while managing and analyzing overall employee cost.
· Created, modified and updated Job Descriptions for top positions within all businesses/departments.

· Selected and implemented an HRMS system, with full management and Employee Self Service setup, Payroll processing, WPS…etc.
· Conducted wage surveys within local market to determine a competitive wage rate.
Apr 2007 - Nov 2010
          Human Resources Manager (Reporting to the CEO and President)
DUBAI SPORTS CITY – Dubai, UAE. (www.dsc.ae)
Dubai Sports City comprised of the following Businesses:

DSC Engineering and Construction (Project Development),

The Els Club (Troon), 

International Cricket Council Academy (ICCA), 

Spanish Soccer Schools, Sports Village, International Cricket Stadium and Entertainment Venues, 

DSC Facilities Management Company, SOAMS, Owners Association, Community Management, 

DSC Food & Beverage Division - CORE F&B, Restaurants and Hospitality, Retail and Real Estate (Victory Heights, Canal Residence and Gallery Villas), 

Bradenton Preparatory Academy (An American/IB curriculum School, currently managed by GEMS)
· Directed human resources for 14 entities of Dubai Sports City across different industries.
· Developed, managed, implemented, and integrated HR programs and guidelines for the businesses in support of organizational objectives. 

· Provided strategic interface to senior managers/ stakeholders of DSC joint Business Entities through the provision of high quality guidance and support in developing and progressing people management solutions to achieve business objectives.
· Guided the startup and managed all HR centralized operations, systems and programs for the Corporate Office and all new businesses under Dubai Sports City.

· Developed a recruitment and selection process and fulfilled all recruitment requirements and orientation programs for the City and entities. 

· Initiated the UAE nationalization program in cooperation with local government specialized bodies.

· Developed HR Policies and Procedures and provided interpretations and guidance for all businesses and business heads.
· Developed the Job Descriptions, implemented the compensation, benefits and grading systems for all entities.
· Provided leadership, coached, motivated and empowered HR staff to boost their effectiveness and achieve their goals. Adopted programs to build HR capability and implemented best practice tools.
· Selected and implemented a centralized HRMS and payroll system that catered to all entities.

· Implemented and administered employee benefits, employee/business travel, accommodation, transportation, medical and life insurance, pension, vacation and sick leaves, employee assistance.
· Resolved employee disputes, coached and counseled both employees and managers on employee relations and actions
· Developed and implemented creative and motivational recognition and reward programs to enhance employee retention.
· Managed all manpower planning and HR budgeting.
Jan 2000 - Apr 2007
   
Human Resources Manager (Reporting to the GM)
TRANSMED OVERSEAS INC., Dubai - UAE. (www.transmed.com)

(FMCG Distributor for Procter & Gamble / Clorox / MARS in U.A.E).

· Acted as the single point of contact for 800+ employees and managers and 13 different locations in 4 countries.
· Created and updated the HR Policies and Procedures Manual, and analyzed/evaluated and introduced HR best practices and processes
· Recruited and on-boarded 580+ employees to cater to business growth and expansion plans
· Widened our recruitment scope and kept in touch with reputable universities to cater to our recruitment needs of fresh graduates 
· Managed the UAE nationalization program in cooperation with agencies and local government specialized bodies.

· Developed the Job Descriptions, implemented the compensation, benefits and grading systems
· Implemented and administered HR strategies including medical, employee benefits, employees travel, accommodation, transportation, and other related responsibilities to meet staff requirements

· Managed Training and Development programs, orientation programs for new employees.
· Developed and implemented creative and motivational recognition and reward programs to enhance employee retention. 
· Administered employee satisfaction surveys and implemented strategies and set action plans to enhance employee satisfaction.

· Monitored employee performance and assisted with feedback sessions and action plans.

· Managed HR Budget.

Jun 1998 - Jul 1999

Head of Human Resources (Reporting to GM)
HAMRIYAH FREE ZONE AUTHORITY, Sharjah – U.A.E. (www.hfza.ae)
· Developed the HR Policies and Procedures Manual and introduced HR best practices and processes

· Developed and managed the Recruitment and selection process and fulfilled all recruitment requirements and delivered orientation programs.

· Managed all manpower planning, employee development, remuneration administration, etc.

· Created organizational flow charts and career path reports to evaluate, analyze and initiate succession plans.
· Designed the employee performance evaluation process and merit program.

· Implemented and administered HR strategies including medical, employee benefits, employees travel, accommodation, transportation, and other related responsibilities to meet staff requirements Developed a Recruitment Process and fulfilled all recruitment requirements for the Authority and Investors.

· Advised top management on appropriate employee corrective actions.

· Developed job descriptions for all departments.

· Developed and Administered Employee Satisfaction Surveys.
· Facilitated monthly meetings to develop strategies that would positively influence workplace relationships.

· Manpower planning, budgeting, for HFZA and investors.

· Researched, selected and implemented a Payroll and HRMS.
Sep 1993 - Sep 1997

Human Resources Manager (Reporting to VP Chairman)
McDonald’s – Riyadh Int’l Catering Corp., Riyadh – K.S.A. 
(http://www.mcdonaldsarabia.com/ksa-riyadh/en/home.html)

· Directed the HR/Admin. Dept. of 44 McDonald's outlets and an associated workforce of over 1,000 employees during a period of 4 years.

· Reviewed KSA Labor laws and coordinated with McDonald's International officials to create the Company's policies and procedures manual to cater to a positive work culture.

· Managed corporate headcount and HR budget in conjunction with executive management.

· Managed relationships with all regional operations managers and store managers, ensuring a high standard of service to internal customers.

· Advised and recommended changes /improvements to general terms and conditions of service, referring to the various employment trends and legislative developments.

· Advised management on appropriate employee corrective actions, ensuring corporate practice meets legal requirements.

· Designed the employee performance evaluation process and merit program.

· Developed and managed the Training School catering to all McDonald's local operational and management training needs.
· Provided HR Training to all Store Managers to become HR representatives in their respective locations.
· Developed the Purchasing, Housing, Transportation and Maintenance Departments policies and procedures and managed these departments
· Administered employee satisfaction surveys and implemented strategies and action plans to enhance employee satisfaction.

· Assigned as the Customer Service Ambassador to handle all customer related matters

· Conducted and managed remuneration and benefits administration.
PREVIOUS EXPERIENCE
Jul 1989 - Aug 1993

Branch Manager/Regional Sales Manager (Reporting to President)
Taaml Est./Crescent Diagnostics, Riyadh – K.S.A. 

Jun 1988 – Jul 1989

Logistics Manager 
Saudi Company for Hardware, Riyadh – K.S.A. 

DEVELOPMENT
· People Development College – P&G – 2006

· Recruitment & Selection Skills (Competency Based) – Meirc – 2001

· Emotional Intelligence – Hay Management – 2000

· Optimizing Pay & Benefits, Developing the reward Management Strategy – Hay Management – 2000

· Performance Management – Hay Management – 2000

· Job Evaluation – Hay Management – 2000

· Job Analysis – Hay Management – 2000

· Motivating Oneself & Subordinates – Institute of Administrative Development - 1998
· Negotiating Skills - Institute of Administrative Development - 1998
· McDonald’s Human Resources Management - 1995
· McDonald’s Operation Course – McDonald’s - 1994
· McDonald’s Management Course - McDonald’s - 1994
EDUCATION
1983 – 1987


BACHELOR OF SCIENCE
AMERICAN UNIVERSITY OF BEIRUT
Beirut - Lebanon

1974 – 1983


HIGH SCHOOL CERTIFICATE
BRUMMANA HIGH SCHOOL 





Brummana – Lebanon

OTHER SKILLS
Languages:

Proficient in English and Arabic.

Computer Skills:
Excellent grasp of Word, Excel, PowerPoint & HRMS & Payroll programs.

Areas of Interest:
Sports, Handicrafts and just love working with tools
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