
Mamoon 
Maintenance Manager
Email:
manoon.352680@2freemail.com
Professional Profile
An accomplished Maintenance Manager with an extensive background in health and safety.  Combines over 10 years’ managerial experience with a proven ability to deliver improved customer satisfaction, a reduction in safety incidents and significant cost savings.  Recognised as a credible and results-focused leader, who is able to build and motivate high-performing teams to deliver results in line with organisational objectives.  Able to logically evaluate alternative ideas to select the most appropriate solutions.  Possesses a comprehensive understanding of legislation, regulations, industry codes, best practices and political processes, promoting compliance across the business.  Confident establishing goals, formulating strategies and developing organisational charts to drive efficiency and productivity.  Highly adaptable, with the ability to communicate effectively at all levels.
Professional Experience
Maintenance Division Manager
2014 - date
Belhasa Projects LLC, United Arab Emirates 
· Providing strong leadership and direction across a team of 50 staff and 450 Labourers in the maintenance team

· Controlling a budget of $15million 
Key achievements
· Successfully turning around an underperforming division experiencing high absenteeism, a poor safety culture, significant complaints and minimal organisation
· Developing an organisational chart and allocating responsibilities fairly across the team, filling gaps by reallocating existing staff 

· Creating a new reporting and communication strategy and focusing staff on achieving the best possible levels of customer satisfaction 

· Achieving a zero accident rate through enhanced safety standards and team culture, sustained for over 2 years 

· Significantly improving customer service to a level which resulted in more contract wins, receiving consistently positive customer feedback
· Delivering improvements in credit control, enabling the team to successfully collect dead debts and outstanding credit 

· Reducing costs by 30%, by restructuring resources and optimising cost cutting opportunities, whilst still maintaining high operational standards 

· Visit Royal family offices, consultant, contractors, and VIP clients.
· Keep long strong relation with the key consultants & developer in UAE
· Ensure timely service to customers by being in constant touch with everyone connected with business
· Developing sales strategies and setting targets
· Keeping up to date with all massive projects in the market
· Revise and approve contracts conditions.
· Interpret historical sales data and manage the sales team.

Successfully implementing and using marketing strategies and advertisement which led to: 

1. Awarded Dubai Municipality contract two years in the row without a tender, after sending several warning letters to terminate the contract. A value of 2 million a year.
2. Awarded Rulers Court contract two years in the row without a tender, after it was subject to be terminated. A value of 1.5 million.
3. Developed existing and identify new business
4. Raised the name of the company to be a top leader as maintenance contractor.
5. Provide existing Businesses with various solutions to choose from for maintenance issues with cost savings.
Safety Manager and Maintenance Manager 
2011 - 2014
JASCO International Co, United Arab Emirates 
· Planning, implement and evaluating accident, fire prevention and occupational health and safety policies and procedures to ensure compliance with industry regulations and best practices 
· Analysing incident and accident reports to develop new procedures and approaches to minimise losses resulting from safety breaches

· Communicating safety information to Department Heads, including toxic substance, hazard and carcinogen data

· Conducting building and grounds surveys to identify hazards and violations and to correct problems and issues 

· Measuring the effectiveness of safety programmes against agreed objectives and managing all programme administration 

· Developing, implementing, coordinating and monitoring maintenance working procedures to ensure safety and compliance 

· Actively promoting safe working procedures and task risk assessment, and delivering safety training to colleagues across the business 
· Participating in the Worker Compensation Programme 

Key achievements
· Increasing customer satisfaction from 1 out of 5 to 4 out of 5
· Rebalancing the workload to carry out more proactive work than reactive work

· Increasing contract values by 30%

· Reducing material costs by 20% by sourcing new suppliers 

· Improving productivity by building a skilled team 

· Enhancing the company image by improving customer communications 

· Redesigning workflows to make processes faster and simpler
· Delivering a significant increase in customer satisfaction by adapting to market needs

· Establishing new working methods to deliver efficiency and quality improvements 

Safety and Facilities Officer 
1999 - 2011
United States Army, Germany 
· Providing training and education to construction staff, with a focus on safety and security, and delivering safety presentations to Managers 
· Conducting personal visits to construction sites to ensure legislative compliance and inspecting construction equipment 
· Liaising extensively with Building Supervisors, Engineers and Architects to promote building safety measures

· Investigating accidents and delivering on-site first aid
Key achievements
· Completing two deployments to Iraq as Platoon Sargent, returning both times with no accidents for the entire platoon
Qualifications

BSc degree:
Environmental, Health and Safety Studies, Madison Hills University
  2014
BSc degree:
Fire Prevention and Safety Technology, Madison Hills University
  2013

Professional Development
Courses include:
NEBOSH 
  2013

Fire Warden 
  2013

Passport Training, US Embassy 
  2003


Primary Leadership
  2002


Combat Life Saver
  2001

Advanced Individual Training, US Army
  1999 

Security
  1996

Health and Safety Sanitation 
  1995
Awards
· Multiple US Army medals, including Commendation Medal, Achievement Medal, Good Conduct Medal, Global War on Terrorism Expeditionary Medal and Service Medal and National Defence Service Medal
· Army ribbons including Service Ribbon, Overseas Service Ribbon and Non-Commissioned Officers’ Professional Development Ribbon 
· US Army Bronze Star Medal for Meritorious Service 
Personal Details

IT proficiency:
Confident using Microsoft Office (Word, Excel and PowerPoint), plus social media 
Languages:
Fluent English and Arabic
References available on request

