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Vijay.352875@2freemail.com 


~ SENIOR MANAGEMENT – FINANCE PROFESSIONAL ~

With demonstrated excellence of over 23 years in manufacturing and construction & real estate industries:



~ Strategic Financial Planning

~ Business Forecasting


~ New Set-up/ Startups 

~ Corporate Finance


~ Management Accounting

~ Joint Ventures/ Consortiums
~ Treasury Operations


~ Cost Management


~ Due Diligence 



~ Project Finance


~ General Administration & Payroll
~ Statutory Compliance
CORE COMPETENCIES 

· Experience in designing business unit level financial strategy in support of an overall group wide strategy; financial risk management involving balance sheet, cash flow related risks, etc and enforcing robust financial control & reporting process, compliance and transparency according to corporate policies and statutory requirements.
· Proficiency in putting together business plans and commercial strategies for maximising profitability and revenue generation in line with the Company objectives.
· Developing need based budgets, forecasting & reporting as part of the monthly management accounting and reviewing the same with the core management team.
· Structuring and negotiating facilities & arrangements with Banks including funded lines for a new setup/ consortium.
· Adept in providing leadership and management with the ability to motivate the team and manage their performance in a multicultural environment, strong interpersonal skills, capable of multi-tasking and resolving financial & accounting  issues surrounding large projects with the experience of working & managing within an environment of change.
EXPERIENCE CHRONOLOGY 
May 2014 – to date, with Damac Properties PJSC, Dubai, UAE as Financial Controller

Directly 
reporting to the Sr. Vice President – Finance 

Staff reporting: 6 
DAMAC Properties is a private residential, leisure and commercial developer in Dubai and the Middle East. For over a decade, the Group has been expanding rapidly into North Africa, Iraq, Jordan, Lebanon, Qatar and Saudi Arabia and the real estate portfolio of it has been in the forefront of the Middle East’s luxury real estate market. DAMAC has delivered almost 12,000 units to date and currently has a development portfolio of over 30,000 units at various stages of progress and planning, securing an annual revenue of US$ 2 bill.
Notable Attainments/ Job Description:
Nine Ems Property Limited - AYKON London One Project (May 2015 – present)
Nine Elms Property Limited is a Company incorporated in Jersey. The principal activity of the Company is development of properties, with continued focus in the current year on developing and selling of a project – AYKON London One in London city. The project is a mixed use development, consisting of 360 private housing units, 90 social housing units, retail and office with an anticipated turnover of over GBP 600 mill.
· Solely responsible for the Finance function of AYKON London One, the first project launched in the UK, by the Group.
· Treasury management catering to cash requirements for project operations in the absence of funding lines with the Banks, by closely monitoring the Company’s cash flow and ensuring that the shareholder’s loan funds are being allocated to and utilised under the appropriate expense heads as forecasted. The task involves providing inputs in terms of cash flow forecasting and alternative financing structures and related costs for the ongoing negotiations with Financial Institutions in the UK to put external funding in place.
· Present the monthly management accounts and MIS reports to the Chairman and senior executives for their review. Also, closely working with Sales and Project senior management in preparing the business plan and forecast revenue & costs to completion and present the same for consideration and approval of the Board.
· Responsibility head for the AP, AR and GL modules of accounting function, which includes coordinating the financial audit and ensuring that the financial reporting is in accordance with IFRS and the Companies (Jersey) Law, 1991.
· Risk management: review and confirmation of financial and project related agreements from a finance perspective, periodical review of balance sheet and cash flow statements, etc. with a view to mitigate financial risk for the entity. 
· Entrusted with the additional responsibility of Tax portfolio covering UK VAT, PAYE & Construction Industry Scheme (CIS) and ensuring robust processes and adequate checks and controls are in place in order to demonstrate that the management and control is from Jersey i.e. the substance is in Jersey (not London), for avoidance of UK PE status and shielding the entity from the UK tax perspective. This includes ensuring compliance in respect of statutory filing of various returns with UK and Jersey authorities and other statutory requirements as per Corporate & Tax calendar.
The challenge is to remotely manage the back end processes (procure to pay, sales to collection cycles) with the team in Dubai, whilst I am resident in Jersey, managing the registered office and liaising with the Banks, statutory agencies and external Directors (trustees) in Jersey.
Corporate Finance (Feb 2015 – Apr 2015)

· Responsible for financial and MIS reporting of the non-IPO Group entities.

· Drive the control of Central Overhead Costs with specific targets for cost reduction in various areas – Selling & Marketing, staff on-costs and G&A expenses.

· Handling corporate treasury operations including Escrow Bank accounts consistent with RERA regulations.

Exposure to real estate development sector practices, construction business dynamics, systems and services.

· Establish clear roles and responsibilities for team members and ensure individual workloads are balanced by providing necessary guidance on their job responsibilities and if required, rotate tasks between team members.

The objective was to ensure that the department’s functioning does not suffer due to any gap in the job responsibility of an individual and that the team members are capable of handling responsibilities outside their purview as well.

· Coordination with internal and external customers involving site teams, various departments in Head office, contractors, consultants, vendors, etc. on various issues including commercial and contract related, for resolution of the same.
Project Finance (May 2014 – Jan 2015)
· Responsibility head for the Project Finance function of Akoya master-development, which contributes to 60-70% of the Group’s turnover.
· Key responsibility was to manage the payment process for payments to the project supply chain i.e. contractors, consultants, subcontractors and vendors.

The deliverables include review of contractor/ consultant payment certificates, ensuring conformity to the contractual terms & conditions and recommendation of the payment amount based on the review carried out.

· Ensure compliance and transparency according to corporate policies and site procedures, in particular, the project chart of authority, based on which the appointments of and payments to contractors and consultants were controlled. 

The processes of approval of TOC & DLC and release of retention, guarantees & security cheques to contractors/ consultants were also controlled through the authority matrix.

· Manage system processes and inputs into e-Builder and IPMS Hyperion systems to allow monthly closure of books as per the group time table.

This included posting of project cost accruals in Oracle IPMS in consultation with the project management team prior to the month end deadline.

· Generate periodical reports (weekly and monthly) in line with the reporting processes in place and ad-hoc reports on requirement basis.

Also, provide inputs relating to project costs and cash flow for the monthly project reporting and cost review meeting.

· Manage and coordinate the audits for projects including internal audits. 

The objective was to ensure the audit requirements are met with and the issues related to the closure of audit are resolved at the earliest.
Feb 2007 – Apr 2014 with Aldar Laing O’Rourke Construction LLC, Abu Dhabi, UAE as Financial Controller/
Additionally, Sep 2011 – Apr 2014 with Barclay Mowlem Pty Ltd., Saudi Arabia and Australia as Financial Controller (on secondment)
Directly 
reporting to the Commercial Director (Laing O’Rourke ME Hub) 
Staff reporting: 25 incl. 4 managers (during peak project activity)
Aldar Laing O’Rourke Construction LLC is a joint venture between ALDAR Properties PJSC, the leading Abu Dhabi based property development Company, and Laing O’Rourke, the UK’s largest privately owned construction firm. During the above period, the JV was accountable for project management and construction delivery on three developments being undertaken in Abu Dhabi then - Al Raha Beach, Motor World and Mussafah Workforce Community, with an average turnover of AED 2.5 bill per annum.
Notable Attainments/ Job Description:
· Enforce a robust financial control & reporting process and ensure compliance and transparency according to corporate policies and statutory requirements with the overall responsibility of the financial performance of the JV business – Construction Company and its subsidiary, ALOR Plant LLC.
· Manage business processes and input into the Project Accounting system to allow monthly closure of books per the Group time table.

· Present the management accounts consolidated for the JV business in the monthly contract reviews with the Directors. The accounts were produced in dual versions to the partners with different financial periods. The objective was to resolve the balance sheet related issues and liquidate the JV soon after the completion and handover of the projects.
· Played a pivotal role in the conversion of Al Zeina cost plus contract into a fixed price lump sum contract, executed as a 100% LOR job under a new Company, which involved setting up of separate set of books for the new LOR Company by way of balance sheet transfers from the already existing JV Company. 
· Preparation and presentation of the annual budget for the business alongside the Hub Commercial Director, as also reporting of the forecast revenue & cost per contract vide the monthly contract profitability statement. Accountable for the shared services and overhead cost budget of the JV business with the sole objective of keeping tight control on these costs. 
· Maintain a close liaison with the banks with respect to the day to day banking operations and to ensure that the facility arrangements with the banks are in place to meet with the project funding requirements. Played an instrumental role in negotiating term loan facilities for funding the CAPEX of the JV trading businesses – plant, rebar & precast businesses.
· Manage the payroll function of the JV and ensure that the operatives and staff salaries are paid accurately and on a timely basis.

· Manage and coordinate the financial audits ensuring the audit requirements are met with and the signed financial statements for the consolidated JV are released to the shareholders on time.
· Led the recruitment and release of staff per the finance staff mobilisation and demobilisation plan respectively, which were based on the project requirements and involved identifying the right levels of staff resources required to operate the function.
· Successfully implemented Causeway Project Accounting and Causeway Financial Accounting systems for both, the JV and LOR Al Zeina Company.
On secondment basis in addition to the above (from Sep 2011 onwards):

· Barclay Mowlem Pty Ltd., Saudi Branch (CTW300 Rail Project) – Operating a week to 10 days in a month from Riyadh, managing the finance function of the Branch, executing a rail project for Saudi Arabian Railways with a turnover of SAR 1.5 bill. The key deliverables included closure of the financial audit for the past financial years, corporate tax compliance and ensuring the release of the latest tax certificate by the Tax department, and project cash flow management involving loan repayments to the Bank and Parent Company.
· Laing O’Rourke, India – led the closing down of the Indian entities by bridging the gap between LOR UK and the various parties involved (namely ex-CFO Indian entities; accounting, audit and tax consultants in India) and assisted the UK management in resolving the various issues (accounting, audit, tax and other compliance related) surrounding the closure.
· Served as an integral part of the bid team on Surat Rail Basin project at Brisbane, Australia with the primary responsibility of forecasting the bid costs reimbursable by the client.

Dec 2004 – Feb 2007 with Select Plant Gulf, a div. of Laing O’Rourke Middle East (Holdings) Ltd., Dubai, UAE
as Finance & Accounts Manager

Directly reporting to the Plant General Manager & Group Finance Controller
Staff directly reporting: 7 incl. 2 senior accountants
Select Plant Gulf (SPG) is a wholly owned division of Laing O’Rourke ME (Holdings) Ltd, the middle-east hub of the UK construction Group - Laing O’Rourke. SPG trades internally servicing the plant and equipment requirements of the Group’s construction and trading businesses in the region. The plant business provides effective plant solutions to a potential client base even in the external market.
Notable Attainments/ Job Description:
· Responsibility head for the finance & accounts function of the Plant Division. 

· Prepared and presented the monthly management accounts pack for the business review, consistently meeting strict deadlines.
· Instrumental in carrying out critical analysis of the performance of internal plant for the month under review as compared to the budget/ previous month to achieve targeted divisional profits. This involved allocation of costs to appropriate divisions, periodical matching of revenues with costs and analysing cases of abnormal recoveries for corrective action.
· Proficiently prepared and presented the monthly divisional forecasts, annual budget and business plan for the assigned business unit.
· Generated the cash flow forecast and projected Balance Sheet on the basis of business forecast for monitoring the actual allocation/ flow of funds against projections.

· Led the implementation of the ‘Financials’ module of COINS system and customised the software to the requirements of the Plant business.

Nov 2001 – Dec 2004 with ABM Inks Industry LLC, Dubai, UAE as Manager (Costing & Accounts)

Directly reporting to the General Manager & Group Finance Manager
Staff reporting: 4
ABM Inks Industry LLC, a group Company of Al Basti & Muktha and BILT Middle East, is the sole manufacturer of printing inks in UAE representing Flint Inks, USA in the Middle East market.

Notable Attainments/ Job Description:

· Solely responsible for stores accounting and physical stock movement including that of the consignment stock at customers’ warehouse and thereby, the overall inventory management & control, ‘material’ being the key factor of production for printing ink manufacturing.
· Spearheaded the entire gamut of activities related to import & export shipments, right from documentation to arrangement of credit facilities involving Letters of Credit, Bills for Collection, CIL, etc through to providing logistic support to the purchase and sales departments for imports from USA, Europe, China & India and exports to African, GCC and Middle-East countries respectively.

· Holds the distinction of closely monitoring the cash flow for periodical review of utilisation of funds in proper income generating channels, the internal accruals and the Company’s net worth. Reviewing the creditors’ payment & debtors’ collection period with ageing, setting up stock levels and re-order levels were the key for increase in the working capital, in particular, the cash flow position.
· Successful in arranging settlement of insurance claims under property risk, marine, workmen’s compensation and storage covers.

· Steered forward booking contracts especially for Euro purchases in order to hedge the for-ex losses suffered on import purchases in Euro due to the appreciation of Euro against US Dollar and the bullish Euro market in those times.

· Production of key financial data reflecting the on-going activities and performance of the Company for submission to Govt. Ministries and Chamber of Commerce & Industry, required for renewal of GCC, Industrial & Trade Licenses and Chamber Certificate.

· Presentation of operating budget for printing ink operations, which included setting up of targets for sales, production and other functions.

· Established a system of reporting costs by adopting appropriate basis for apportionment of fixed expenses onto the various intermediaries and finished inks, which formed the basis for product pricing and evaluating the performance of the printing ink unit.

· Essayed a vital role in generating product-wise cost sheets and profitability statements for comparative study, variance analysis and optimum utilisation of production capacities.

· Introduced a system of capturing costs and analysing contribution by salesman i.e. responsibility center-wide, whereby the performance of salesman or responsibility head is evaluated against the indicators set in the budget.

· Headed the customisation of the materials, financial and costing modules of FOCUS, the windows based integrated system.
Oct 1996 – Nov 2001 with ESSAR Steel Limited, Visakhapatnam, India as Dy. Manager (F&A)
Directly reporting to the Dy. General Manager (F&A)

Staff reporting (direct): 3
ESSAR Steel Vizag is into the operations of the 3.3m million ton Iron Ore Pelletisation Plant.
Notable Attainments/ Job Description:

· Primary responsibility of stock and sales accounting, apart from General Ledger maintenance, finalisation and audit of yearend accounts. Conducted inventory valuation for both, raw material and finished product inventory and was in-charge for the Accounts Receivable module of the financial accounting system.
· Accomplished the cost-center wise capitalisation of project costs and pre-operative expenses under land, building and plant & machinery asset heads.
· Custodian of Excise records and accountable for filing of returns with Excise department on the compliance front.
· Played a key role in handling export shipments of Iron Ore Pellets to South East Asian and European countries. Conversant with formalities and documentation pertaining to export of Iron Ore Pellets including Export Promotion Capital Goods (EPCG) scheme and Duty Exemption (DEEC, DEPB) schemes.
· Prepared MIS reports relating to plant operations, which included Business Plan for the forthcoming financial year and daily cost of production reports.
· Made a major contribution in the estimation of working capital for bank borrowings and margin money requirements. Also of importance was my role in the estimation of cost of plant & machinery falling under the categories as per Income Tax Rules Appendix -1 (Rule 5), which are eligible for 100% depreciation thereby, facilitating the raising of finance through their sale and lease back. 
· Generated periodic progress reports involving critical analysis of the performance of ongoing projects for submission to Financial Institutions (FIs). These excluded forecast P&L and balance sheet reports, which were one of submissions for project evaluation to facilitate enhancement of the existing facilities being enjoyed by the Company with the FIs.
· Actively involved in the preparation of feasibility reports for Pipeline, Beneficiation and Pellet Plant expansion projects to be executed as part of the backward integration plan of the Hazira unit.
PRECEDING ASSIGNMENTS
Jun 1994 – Oct 1996 with ESSAR Projects Limited, Visakhapatnam, India
 Primary responsibility of project accounting and reporting
ESSAR Projects Limited, Visakhapatnam was into turnkey construction of the 3.3 million ton Pelletisation Plant for the then in-house clients, ESSAR Steel Limited under an EPCC contract with them.
Growth Path:

Cost Trainee



Jun 1994 – Jun 1995

Senior Assistant Accounts

Jun 1995 – Dec 1995

Jr. Officer - Accounts


Dec 1995 – Oct 1996

Jan 1993 - Jun 1993 with Reddy Shipping Pvt. Ltd., Visakhapatnam as Accountant
M/s Reddy Shipping is one of the leading shipping, clearing & forwarding and stevedoring agents based at Visakhapatnam.
OTHER ASSIGNMENTS - AUDIT 
· Conducted Cost Audit of Jute factory unit (Krishna Jute Mills, Bobbili, India) for the financial year 1992-93 as Cost Assistant. 
ACADEMIC CREDENTIALS 



	Exam. Passed
	Name of the University/ Institution
	 Year of      Passing
	Class obtained
	Specialisation

	
	
	
	
	

	M. Com.
	Andhra University
	1994
	II
	Advanced Accountancy

	
	
	
	
	

	MBA
	Andhra University
	1995
	I 
	Financial Management

	
	
	
	
	

	ICAI
	The Institute of Cost  Accountants of India
	1995
	
	


Other Credentials:
· CMA certification from Institute of Management Accountants, USA since 2009.
· Pursuing Strategic level of CIMA, UK.
MEMBERSHIPS & PROFESSIONAL AFFILATIONS

· Certified Member of the Institute of Certified Management Accountants, USA since November, 2009 (CMA).
· Associate Member of the Institute of Cost Accountants of India since 20July 1997 (ACMA).

· Member of the Management Committee of The Visakhapatnam Chapter of Institute of Cost Accountants of India for the period 2000-02 and was holding the position of Treasurer in the body for the year 2001-2002.
IT FORTE 

· Well versed in advanced Excel and PowerPoint in MS Office.
· Completed training in:

· MS Office at Aptech, Visakhapatnam.

· Oracle 7.3 with Developer 2000 at STG International Ltd., Visakhapatnam Center. 

Application Project: Goods Inward System (GIS) covering the activities of stores, purchase and commercial departments of a typical manufacturing concern.

_______________
