Curriculum Vitae 
Name: Omar 
E-mail: omar.352872@2freemail.com
D.O.B. : 1972
Nationality : Iraqi
PROFILE SUMMARY 
I am an experienced and well versed Mechanical Engineer with professional abilities in business administration and management. I have practical experience in automotive dealers’ service centers management, construction (PMV) maintenance and fleet management, logistic, electromechanical repair, asset management and public transport fleet maintenance. My involvement and contribution to the companies which I worked for has always been central and significant. I am used in aiming at total success no matter what are the difficulties or technical encumbrances that may arise during demanding projects. I am a devoted and accountable professional with a wide range of technical, communication, team building and supervision skills that I developed throughout the duration of my engineering and management careers so far.
. EDUCATION
· Master in Business Administration (MBA), Chifley Business School (2015)

· Bachelor of Science in Mechanical Engineering, University of Anbar, Iraq (1996).

SKILLS SUMMARY
The skills that I possess at a professional level are the following:

· Automotive dealership service centers (mechanical and body shop) management with technical knowledge of different brands of vehicles, marine OBM and motorcycles, diagnose skills and scan tools usage.
· Transport fleet management and maintenance.
· Construction plant \ fleet management, hire and maintenance.

· Electromechanical engineering and maintenance skills, designing and fabricating electrical control panels, distribution panels, and diagnose and repair skills.
· Electrical power generation fleet management, maintenance, repair and power farms installation and commissioning.
· Training and on job training (OJT).
·  Customer Satisfaction, problem solving and products support. 
· Human Resource planning and management.
· Finance knowledge, Profit \ Lost reports (financial score cards) analysis and budget preparation and maintaining.
· Logistic and supply chain skills.

· Leadership and teams building skills, supervision and improvement.

· Operation processes and workflow planning, implementation and control, KPI setup and benchmarks analyses. 
EMPLOYMENT HISTORY
Company: HLG Contracting (earlier: Al Habtoor Leighton Group LLC), Dubai, United Arab Emirates.
Service period: (August 2013- January 2017).
Contact: +97 4 340 5707
Company type: Construction.
Department: Group plant department.
Reporting to: Group plant manager.

Designation: Service Manager.

Managed sections and departments 

a- Service section (Lube service, cleaning station, sandblasting and body shop, and outdoor mobile service teams)
b- High power section (Generators (CAT, VOLVO, MTU, PERKINS, DUTEZ), lighting towers (WACKER, ALLIGHT ) , welding machines , Power Hand Tools , and dewatering pumps)
c- Mechanical workshop including the sections of (heavy and light construction machinery like (CAT, KOMATSU, JCB, CASE) and vehicles repair, welding and fabrication, tiers, electrical and breakdown teams).
d- Transport and construction fleet & Equipment manager (Vehicles, Buses, tankers, trailers, tippers, heavy and light machines (earthmoving and stationary), mobile cranes, drivers and operators PRO team)
Key Responsibilities:
· Organization and supervising of the entire activities related to the vehicles and equipment inventory, verification, third party certification, mobilization, safe operation, required certified operators and drivers   and maintenance as well as demobilization after work completion and hire record maintaining.
· Insuring that all resources such as technicians, spare parts, equipment, and plants are available on time to insure smooth operation with no downtime. 

· Coordinating with administration team the HR issues such as recruitment, induction, training, appraisal and grading, disciplinary actions.
·   Coordinating with the projects team the transportations from camps to their work location and vice versa and to resource the transport facilities externally such as vehicles, buses and tankers if any internal shortage 
·  Keeping proper records of equipment purchase/disposal/rental as per group asset management policy. Supervising the data input regarding internal plant movement between sites. Ensure Plant Department vehicles' licenses are updated. Coordinates with the procurement team the external plant rental for Plant Department/jobsites use.

·  Monitoring stores team daily work, including proper storage/movements of spare parts, and to maintain minimum level stock and get the proper stock as per OEM recommendations.
· Coordinating the purchase works for the new assets, spare parts, workshop consumables and coordinate the required resources with procurement and finance Departments.

· Insuring that all repair works done in the workshop are recorded systematically. Coordinate the warranty repairs with sole suppliers when it is due.
· Insuring that all company’s interests are protected during the course of the works and encourage ethical and sustainable work environment.
· Providing daily, weekly and monthly reports as per the requirements of direct manager and corporate office.
· Liaising with interconnecting departments to ensure smooth operations, and avoiding any communication barriers. 
· Monitoring and enforce high team productivity and fleet utilization.

· Managing organization resources and take action to minimize cost and increase the expected profits through the control of the company's inventory.

· Ensuring the high production quality and a safe working environment that is in accordance to the local policies, HSE work frame and the company's code of conduct.

· Communication with all construction sites to be updated for changes in the requirements, as well as to respond and reduce downtime during urgent situations such as breakdowns and urgent milestones.
· Conduction on job training (OJT) sessions and tool box talks (TBT), to guide and remain in contact with the team members to ensure their updating about any new rules, policies and updated related technologies.

· Linking of the departments together through cross functional operation to achieve the organization shared goals.

· Monitoring the operation processes and revise the workflow when its required to match the work needs and insure the team compliances.

· Analyzing P\L reports of the individual plant sections to ensue cost control and profitable production with the budgeted cost.
Position: Workshop Manager (March 2007 – July 2013)

Company: Al Yousuf Motors LLC, Ajman, United Arab Emirates

Contact: +97 1433 90000

Company type: Dealer of Automotive: Chevrolet GM , Yamaha (Land and Marine) products, Daihatsu , Daewoo Buses , Suzuki (land & Marine) products ..
Reporting to: National General manager 

Key Responsibilities
· Monitoring the daily sales and take action to maintain the day by day targets.

· Following up the spare parts availability and arrange orders as per the requirements.

· Collaboration with the branch accountant to resolve banking issues.

· Following up the credit facilities of the customers (internal and external) and suppliers.

· Monitoring the work expenses and control them according to the specified budget. 

· Ensuring the respect towards the safety standards, company policies and local environmental laws.

· Participation in new staff candidates’ auditions, appraisal and promotion procedures of existing personnel.

· Managing warranty related cases and ensure their timely solution and customer satisfaction.

· Managing the company's parts inventory and monitor the storage level of consumables. 

· Performing periodic inspection of the tools inventory and maintain the required SST (Special Service Tools) and SPT (Special Power Tools).

· Conduction of the training of the workshop manpower in collaboration with the in-house training center.

· Estimation of company risks and conduction of risk management. Performing preventive care and corrective activities.

· Evaluating the impact of the service campaigns on the existing customers, and develop ways to gather feedback.

· Organizing internal and external meetings to improve the business processes.

· Studying the financial score card (FSC) and propose solutions to decrease the cost of sale and administration, and thus improve the gross and net profit.

· Setting the yearly budget and distribute it monthly and quarterly, according to the seasons, business requirements and history data.

· Monitoring the business KPI’s to insure a profitable production, high individuals utilization and efficiency .
· Managing the work load and assign staff for extra duty hours. 

· Guiding the safe disposal of hazardous materials and contact scrap yards to make profit from unneeded materials.

Position: Workshop Supervisor (April 2002 – March 2007)

Company: Dubai Taxi Corporation (RTA) , Dubai, United Arab Emirates

Contact: +97 1420 80808

Company type: Public transport.
Reporting to: Technical Department manager.
Key Responsibilities
· Monitoring all workshop staff including mechanics, electricians, tinkers and painters, giving proper instructions, providing technical solutions, and even taking action.

· Daily reviewing of vehicle maintenance data on vehicles that are under repair.

· Controlling and adjustment of the vehicles maintenance schedule to keep the fleet utilization as high as possible.

· Investigation of mechanical failure, or unexpected maintenance problems and provide solution.

· Ensuring the availability of ordered parts for vehicles that are under repair.

· Monitoring the average vehicle repair cost and refer to the manager to minimize the cost.

· Inspection and approving spare parts upon their delivery.

· Inspection of the vehicles and ensure the quality of the repairs performed.

· Following up to achieve daily targets as planned.

· Coordination with inspector to control the number of vehicles under repair.

· Coordination with reception and accident section and insurance, to ensure the prompt preparation of vehicle documents and sending for repair.

· Periodic inspection of previously repaired vehicles to ensure the quality of the released vehicles.

· Preparation of the daily shift reports, monthly works report and technician’s performance yearly reports.

Position: Supervisor (November 1998 – August 2001)

Company: Al Rabe Ltd., Iraq

Company type: Grain grinding.
Key Responsibilities
· Workshop and operations supervisor.

· Guidance of technicians through demanding processes. 

· Undertaking of mechanical and electrical repair and maintenance tasks of several types of AC power generators.

· Designing , assembly and repair of various electrical control and power panels.

· Repair and maintenance of light and heavy duty vehicles.

COURSES AND SEMINARS
· Workshop in Suzuki motors – Suzuki Motors Corporation.

· Yamaha’s OBM Bronze Technician Certification Training – Yamaha Technical Training Academy.

· CETA (Construction Education and Training Academy) training. ((Safety Culture Leadership, Risk Assessment, Safety Awareness, Fire Assessment and Awareness, Time Management for Engineers))
· Course in Neuron Linguistic Programming (NLP) - Annokhbah.

· Seminar in Effective Communication Skills - Annokhbah.

· Workshop in Microsoft Office 2003 - Baghdad Institute- Sharjah.

· Seminar in Project Management (PMP exam preparation) - Chicago Management Training Institute- Sharjah.
