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Profile:
A highly motivated and ambitious PMBOK & PRINCE 2 certified Project Manager with extensive cross industry experience delivering complex Systems Integration and Application Development Projects. Substantial experience gained in numerous sectors including Oil and Gas, Government, IT, Telecommunications, Retail and Banking delivering multiple concurrent application and infrastructure based projects on varying platforms for clients including: QatarGas, DEFRA, Bradford & Bingley, RWE nPower, RAF LITs, Barclays, HSBC, SAMA (Saudi Arabian Monetary Agency) using structured S/W lifecycle environment based on Waterfall and Agile methodologies. Qualified Agile Scrum Master and DevOps Foundation
 Key Skills:
· Account Management – Maintaining and building client relationships
· Ensure the timely and successful delivery of HPE solutions per customer requirements and objectives
· PMO implementation using the PMI/PMBOK and Agile Scrum frameworks and ensuring Project Governance
· Implementation of Project Governance through controlling project finances and project Risk & Issue Management (RAID) throughout the project lifecycle
· Highly skilled in client facing roles identifying and working with the project sponsor and stakeholders to complete Project Charter/PID/Statement of Works outlining scope, goals, deliverables, resources, budget & timing and ensuring any changes to scope are managed in line with change management process
· Experienced in developing and managing project schedules using MS Project and project management plans

· Recruiting and managing appropriate staffing resources including Contractors, Third Parties, Offshore, and client resources. Effectively led, coached and mentored project team members.
· Successfully developed proposals resulting in new business and revenue generation
· Extensive experience in Transition Management, PMO consultancy and working in ITIL environments
· Successfully set agreed Project Objectives for Teams and proactively tracked these to ensure that performance against targets are achieved
· Client Focus and building client relationships at all levels

· Support pre-sales in creating and packaging project estimates and presenting implementation plans.
· Established and implemented a PMO/QA function.
Career Summary:

PMO / Programme Manager


HP/SADAD/SAMA


04/16 - Current

PMO Lead




HP/QatarGas



09/15 - 04/16
Project Manager




Experian



01/15 - 07/15

Project Manager




IBM




01/02 – 04/14

Application Development & Support Analyst
NTL




01/98 – 01/02

Business Routing Supervisor


Diamond Cable Communications

04/95 – 01/98

Hewlett Packard -> SAMA/ SADAD
PMO and Program Manager


April 16- Current

Leading a team of senior project managers in delivering infrastructure and S/W Application based projects in traditional Waterfall environment as well as implementing an Agile Scrum Framework for the following:
SAP Enhancements, VDI – Remote Desktop, P2P – Peer to Peer – Online payment system, EBBP, API’s
Key Achievements:

Provided account level leadership at executive level.

Disseminate project status information and reduce costs through standardisation and applying lean methodologies. 
Provide and facilitate the development through training and support for project managers. 
Mentor and Coach the project team on Project Management best practices. 
Assess and review the status of project and Program management issues and recommend corrective 
actions. 
Ensure the timely and successful delivery of HPE solutions as per customer needs and objectives
Forecast and track key account metrics

Identify and growth opportunities within territory and collaborate with sales teams to ensure growth attainment

Assist with high severity requests or issue escalations as needed

Lead point of contact for any PMO matters specific to the client to enable strong and long lasting relationships
Build a solid and sustainable relationship with SADAD project teams. 

Review and makes recommendations on all Projects Documents, Processes and Procedures throughout Project Management Framework. 

Manage all project phases in consultation with project sponsor and other stakeholders 

Reviews and reports on Resources Planning and utilisation for HPE PMO.

Manage project inter-dependencies

Critically reviews Project Status and makes recommendations to the Project team. 

Ensures that Management, Project Sponsor and other senior project stakeholders have accurate and up to date projects data. 

Facilitates the resolution and/or escalation of issues and risks. 

Ensures that lessons learned have been identified and recorded.

Hewlett Packard -> QatarGas

PMO Manager




Sep 15- Mar 16
To develop a PMO system in a greenfield site.

Promote PMing and mentor PM’s through project delivery

Key Achievements /Skills
· Successfully piloted several projects, and then transitioned inflight projects to adopt the new PMI/PMBOK methodology in establishing a standard delivery framework.
· Transition management

· Stakeholders management

· Influencing

· Negotiation

· Communications

· Presentation

· Facilitation

· Consultancy
Experian



Project Manager



Jan 15 – July 15

Successfully managed a portfolio of system integration projects to deliver Decision Analytics’ products and innovative business solutions to the UK banking sector using the Waterfall methodology. Assigned on to the Barclays Portfolio to manage Remote Account Opening Project, RAO for Barclays Africa. Also, worked with Barclaycard to enhance existing systems in accordance with the software delivery lifecycle, SDLC methodology. All projects were delivered within time budget, client quality and FSA (Financial Services Authority) regulations. As well managing internal resources, I worked with the client to determine their requirements, ensuring the contract was agreed, and ensured the necessary commercial cover was in place before work commenced. Managed 3rd parties, contractors as well as client resources.  Typical budgets £600k 6 FTEs. Successfully managed clients, stakeholders at a senior level, throughout for delivery excellence with regular progress review.
Key Achievements - App Development
· Waterfall Methodology

· Working with leading Financial Organisations adhering to the strict FSA regulations

· SDLC

· Financial Management
***Assignment History for IBM Clients from Apr 95 – Apr 14: ***
RWE nPower – Energy


3rd Project Manager


Dec 13 – Apr 14

Managed an offshore team to move support from 3rd parties to Offshore ensuring the knowledge gap was bridged through training and knowledge transfer. Worked with the client to determine requirements and designed effort plans for development using offshore and landed resources. Also, managed 3rd parties to deliver complex RFCs
Key Achievements - App Development
· Scheduled development plan based on the Agile development methodology
· Impact Analysis and successful planning RFC’s to meet client release cycle
· Designed and successfully delivered training for offshore team
· Produced & delivered and produced status reports for clients and senior management

Monitise – Banking


Project / Transition Manager


Sep 13 – Nov 13

Planned and transitioned services of key financial institutions on to Monitise infrastructure. Implemented Project Governance through regular reports using RAID logs and ensured high quality maintained throughout.
Effectively managed internal stakeholders to ensure all Transition prerequisites and dependencies were delivered on time and developed the go-live deployment and communication plan.

Key Achievements:

· MPOS – Mobile Point of Sale - Infrastructure / App Development
Delivered the MPOS application (Monitise Flagship Programme) that allowed merchants to accept card payments by linking their smart phones to a PIN entry device.

· HSM – High Security Module - App Development
Implementation of H/W security module and Remote Manager to enable military standard data encryption
British American Tobacco – Industrial

PMO Lead



Jun 13 – Sep 13

Set up and ran the Project Management Office for the development of a Target Operating Model (TOM) alongside a global SAP roll out (OneSAP)

· Built a common set of practices, principles and templates for programme management

· Gathered SAP migration data from legacy systems to present to senior management

· Managed recruiting and on boarding Project resources

· Effectively worked with the Client and IBM teams to manage Risks, Actions, Issues & Dependencies using RAID logs.

Bradford and Bingley (UKAR) – Banking

Project Manager


Sep 12 – Jun 13

Managed a portfolio of projects including Infrastructure and Application based to develop the project through Macro and Micro design, build, test, implement and project closure phases. Managed a global delivery team and deployed to c4000 assets across 6 sites in customer contact centre. Successfully developed a proposal that successfully generated £350k revenue.

Key Achievements:

· Antivirus 12 Implementation – Infrastructure / App Development
· TW09a Transformation Programme - Infrastructure / App Development
· Omiga Data Transfer - App Development
· Clone Servers - Infrastructure / App Development
· CITRIX on Line Plug-in - App Development
· Various server builds, Memory and CPU upgrades - Infrastructure
DEFRA – Public Sector


Project / Programme Manager


Jun 10 – Aug 12

Accountable for 3 high profile projects during this period including delivery of numerous application based projects, a Transformation and Transition Capacity Management Project and as the CARA Programme manager, lead a highly technical UNIX/AIX and Wintel Infrastructure team to achieve project deliverables and customer expectations.
Key Achievements:

· Migration of Access to a SQL DB - App Development
· Developed the infrastructure and upgraded the TRIM application - Infrastructure / App Development
· Developed the infrastructure and build Test and Production Oracle DB’s (GIS Server & Knowledge Hub)

· Successfully delivered a Transformation and Transition Capacity Management project using Waterfall methodology and managed project finances using PROPHET within time and budget. - Infrastructure / App Development
Royal & Sun Alliance – Financial Insurance
Project Manager


Mar 08 – Jun 10

Worked on a £8 million + infrastructure programme with a 3rd party partner to provide a component within its web architecture for e-business teams to manage the web based content along with marketing initiatives and customer experience. Accountable for the development of a data centre road map detailing all in flight projects and listing all H/W to be commissioned and decommissioned in the Data Centre.
Key Achievements:

· Personal Lines – Delivered more than 100+ complex Wintel and Unix servers - Infrastructure 
· Managed and tracked data centre resources (Power, Networks etc) and delivered the project 2 months ahead of time and £20k under budget. - Infrastructure
DVLA – Public Sector


Project Office Project Manager


Nov 07 – Jan 08

Responsible for the delivery of performance improvements around price and quality to improve planning, delivery, performance and capacity.

Key Achievements:

· Owned and effectively collated the reporting and ensured milestones for all projects across the function were tracked

RAF LITS – Defence



Project Manager


Jan 07 – Oct 07

Successfully developed a proposal that generated £200k revenue and delivered the following portfolio of projects within budget and on time.
Key Achievements: - App Development
· Actuate to EDW.

Airgapped Systems.
DB2 Refresh
IE6 Upgrade
Power5+ 
Earlier Business Assignments include:

Boots – Retail




Project Manager


Apr 06 – Dec 06

Delivered a portfolio of small projects – customer facing across numerous business areas

Business Continuity and Recovery Systems
System’s Planner


May 05 – Oct 05

Scheduled live testing for clients supporting the BCRS invocation process and provided helpdesk support
Boots – Retail



Application Developer and Team Leader

Jan 03 – Mar 05

Created WMQ1 flows to allow data transfer between disparate systems and worked on the development of IBM WebSphere Middleware Application to integrate with Boots front office applications

Ntl – Telecommunications

Business Intelligence Analyst


Apr 95 – Dec 02

Developed reporting solutions using the latest BI tools for ntl across the country

Qualifications and Professional Development:

· DevOps Foundation

· Agile Scrum Master

· Project Risk Management 

· Project Quality Management
· Consulting
· IBM PDF Level 4 Accreditation

· Prince 2

· IBM Advisory Level PM Accreditation

· IBM Associate PM Accreditation

· IBM Tier 1 Project Management Education

B-Eng Microelectronics Design and Production Engineering
