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	Objective
	: Implementing a Business Leader role in the organization utilizing my 25+ years of 
  experience in managing the major activities of the departments, leading the 
  Organization to accomplish new heights and ensure that all goals are met.


	Nationality              
	: Egyptian

	
	

	Marital status         
	: Married

	
	

	Education            
	: BSc. in Civil Engineering, Faculty of Engineering, Alexandria University, Egypt, 1983.

	
	

	Higher studies       
	: Curses in business management, primavera, material science and structural analysis.

	
	

	Computer skills     
	: MS Office applications, Primavera, IT systems.

	
	

	Work Environment             
	: Long term working with international companies from GCC, North Africa, USA, 
  Europe, India, Singapore and South Korea.  

	
	

	Leadership           
	: Proven leadership skills, which develop and empower staff to achieve goals, along with 
  a thorough understanding of the market trends are some of the qualities which should 
  help me in making the desired contribution for the benefit of the business.

	
	

	Personal Hobbies            
	: Travelling, reading, swimming, driving, football and daily fitness exercise


SPECIALITIES EXPERIENCE

	Hotels 
	: Design and execution of 5 stars hotel towers and resorts from inception, till handing 
  over inclusive of architectural, structural, electromechanical, interior/ fit out and 
  Mockup rooms 

	
	

	Residential 
	: Execution of villa compounds up to 500 units, high rise towers up to 55 floors from 

  enabling works, foundations till issuing completion and occupation certificates 

  inclusive of electromechanical installations and architectural finishes

	
	

	Commercial 
	: Execution of shopping malls, large schools, universities and office complex 

	
	

	Industrial 
	: Execution of waste water main city collectors, waste water treatment plants, power 
  generation plants, EHV/HV substations, EHV/HV high voltage transmission lines

	
	

	Large Landscaping 
	: Execution of land leveling, irrigation systems, tanks, pumping stations, infrastructure, 
  utilities and ancillary structures.

	
	

	Project’s Landscaping
	: Execution of soft escape irrigation & drainage systems, plantations in bots/ open areas 

  Hard escape using natural stones, mosaic, porcelain and ceramics
  Landscape lightings

  Swimming pools with mechanical rooms and service buildings


DUTIES and RESPONSIBILITIES

	Business Development 
	· Target the growth of the company revenues in the designated territory.

· Initiated strategic market plan to analyze key strengths, weaknesses, competitors and new business opportunities.

· This strategy strengthened our position in the market, as well as brought the company to develop a unique and profitable niche.

· Seeks out and targets new customers and new sales opportunities. 

· Initiates action plan to approach and secure new business for the Company. 

· Develops business relations with new customers. 

	
	

	Operations Management 
	· Review Projects proposal /plan to determine time, budget limitations & procedures for accomplishing projects. 

· Ensure that the goals of projects accomplished within prescribed time frame and funding parameters. 

· Ascertaining the staffing requirements according to the size of the projects and allotment of the resources to the various projects. 

· Confers with project managers to outline work plan and to assign duties, responsibilities and scope of authority. 

· Directs and coordinates activities of project personnel to ensure project progresses on schedule and within prescribed budget. 

· Review project status reports and modifies schedules or plans as required. 

· Contribute in increasing team efficiency by giving support both operationally and administratively

· Manage the implementation phase of the project, including resourcing, detailed scheduling, and methodology, work packaging and sub-contracting.

· Ensure relevant management plans are prepared and implemented.

	
	

	Project Management 
	· Co-ordinate with the Project Director on the required progress and sequence of work.

· Oversee and review the progress of work on a daily basis.

· Manage and review all issues regarding Health, Safety, Environment and Quality.

· Report on progress, all aspects of project delivery (including time and cost) and any project issues to the Project Director.

· Manage industrial relations on the project site.

· Review and monitor the Project Design Teams work and progress.

· Interface with other contractors executing other project packages.

· Interface with local authorities for permitting and approvals.

· Review with the Client Representatives for all project technical, contractual and financial subjects.

· Perform a pivotal role in collaboration with senior management of the project team for the overall direction and delivery strategy of the project.

· Assume the role of the Owner's Agent for the administering of contracts

· Establish and manage the project control system for the project.

· Audit and review all aspects of project performance.

· Conduct project progress and review meetings with project team and the appointed contractors.

· Delegate duties and monitor the performance of the project team

· Manage in collaboration with the Design Manager, the engineering and technical requirements during the implementation and construction phases of the project to meet the required Schedule dates.

· Report on all aspects of project delivery, incidents and significant issues to the Senior Management.

· Principal point of contact and has responsibility for managing the interface between the different trade packages.


PROFESSIONAL EXPERIENCE
	Jan. 2014 – till Now                                                  

Ghantoot Tpt. & Gen. Cont., Building Division. Abu Dhabi, UAE 

Ghantoot Group is the region’s leading construction, development and service group specializing in civil engineering, electrical projects, road construction, transport and marine services.

Senior Project Manager  
Project:

Al Raha Beach Residential Project execution of 435 no. high end residential apartments, 3 no. podium levels, 4 no. towers 10 floors each. 

Al Wathba 5 Stars Desert Resort (Design and Build) consists of Hotel bed room blocks, villas, main hotel building, conference building, spa building, restaurant buildings, landscape and infra structures.

Al Shuwaib Future School, closing out the project and handing over to the client Musanada and end user ADEC.


	Oct. 2010 – Dec. 2013                                                  

Larsen and Toubro Limited, ECC Division. Dubai, UAE 

Larsen & Toubro Limited (L&T) is a technology, engineering, construction and manufacturing company. It is one of the largest and most respected companies, ECC– the Engineering Construction and Contracts Division of L&T is India’s largest construction organization with over 60 years of experience and expertise in the field.

Unit  Manager  ( North Africa & Kurdistan of Iraq)

Power and Infra structure projects.
Projects:

High voltage Substations (GIS/ AIS) up to 400 KV
High voltage Overhead Transmission Lines up to 500 KV


	Feb. 2009 – Oct. 2010    

Sembawang, Punj Lloyd Co. Abu Dhabi, UAE 
Sembawang Engineers and Constructors Pte Ltd. provides engineering and construction services. Its services include planning, concept design, engineering design, feasibility studies, front-end design, procurement, development management, construction management, and main contracting    
Senior Construction Manager (UAE, GCC and North Africa) 
Tendering Projects:
New York university, Abu Dhabi

Villa complex, Abu Dhabi, Dubai

Al Khor Park, Doha

Strategic Gas Pipe line, Qatar

High Rise Office Tower, Saudi Arabia

Nessmat Al Riyadh villa complex, Saudi Arabia 
Execution Projects:

Libya Projects (1.25 B $), mixed use residential projects comprising of villas compunds, medium rise residential buildings, shopping malls, office buildings, cinema complex and five star hotels inclusive of infrastructures, landscape and interior decoration with regards to design, planning, procurement, resources, progress and budget



	Sep. 2007 –  Feb. 2009
AQUAIRUS Property Development (LLC) – DUBAI, UAE 
Aquarius international group combines three companies - Aquarius Property Development, Aquarius GMBH and Aquarius Investment LLC.

Projects Manager
(Project Management Division)
Working for the Design and Execution of all company projects from inception until handing over.
Projects:

ASTROLAB Project, Dubailand.
Landscape and community facilities (500,000 sqf)

Two hotels (700 rooms + facilities)

Five furnished apartments buildings (700 flats + commercial areas)

Theme Park (100,000 sqf indoor park)

Commercial Building (180,000 sqf)

Estimated project cost: 1.5 Billion Dirham.
Aquarius Hotel, Downtown Jebel Ali. 

G+19 floors, BUA 273,000 sqf

Estimated project cost 300,000,000 AED. 

Dubai Water Front Residential Tower, Jebel Ali. 

G+20 floors, BUA 243,000 sqf

Estimated project cost 265,000,000 AED.



	Dec. 2004 – till Sep. 2007

ARABTEC Construction (LLC) – DUBAI, UAE
Arabtec as a leading contractor in the UAE and as an emerging global player backed by the company’s sound financial, plant, equipment and expertise. The company has earned a prestigious reputation, with particular recognition for its civil and building works.

Senior Construction Manager

Working for the Execution of Civil, Architectural, Landscape and MEP works in JBR sector 3.

Projects:

Jumierah Beach Residence, Sector 03 

The project includes Seven High-Rise Towers 35 to 55 floors and a Podium structure of five floors with area 28,000 m2 per floor.

The Podium lower levels includes back of house utilities and car parking. 

The Podium unique plaza levels includes six swimming pools, rich landscape and commercial zones. Total construction costs approximate One Billion Dirham


	

	May 1998 – till Nov. 2004

EGYDAN Project Management & Construction Company
A JV of Monberg & Thorsen / Higgart "MTH" of Denmark and Bahgat Group of Egypt

Projects Manager


Working for the Design and Construction of the Civil, Architectural, Interior, Landscape and Electromechanical.

Projects:

Sheraton Dreamland Hotel, a five stars hotel over 30,000 m2 consists of 210 rooms. 


International School of Al Chouifat, built over 62,500 m2 total project area and 30,000 m2 built up area.


Dreamland Shopping Mall, over 84,000-m2 total project area and 28,000 m2 built up area.


	October 1987 – till April 1998

ABB Group, Egypt.

Project Engineering Manager

Projects:

Ayoun Moussa Thermal Power Plant Unit No. 1 & 2 ( 2 X 325 MW ) 100 M$

Kureimat Power Plant unit No. 1 & 2 (1200 MW Gas- Oil Fired) 110 M$      

High voltage substations 66 KV up to 500 KV.
Cairo South Combined Cycle Power Plant 150 MW 90 M$

Abu Rawash Wastewater Treatment Plant 160 M$

Zenein Wastewater Treatment Plant 80 M$

	

	September 1986 till September 1987

WESLUR Constructors 

(an American JV of Harrison Western of Denver and Flour Corporation of Irvine)

Design Engineer

Design of shoring systems, temporary structures, shop drawings, method statements and materials submittals.

Construction of contract No. 20 for Cairo Waste Water Organization. 

The project is basically 37 Km of pipe lines ranging in diameters from 300 mm to 2750 mm and in depths from 2 m to 12 m. USD $ 55,000,000



	July 1983 till September 1986

HAMZA Associates (Geotechnical, Architectural and Structural Consultants)

Hamza Associate's technical expertise covers a full range of design, project management, and construction supervision operations.

Design Engineer


Design & Construction supervision of industrial projects and residential buildings
Projects:

Port Saaid container terminal area

Office buildings to MOE

Mid-rise residential buildings
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