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In an evolving career of about 20 years, it’s been a well-balanced exposure to all aspects of highly growth oriented and profitable businesses.

Expertise:

· Sales and Business Development
· Channel Ecosystem Enhancement
· People Management & P&L Leadership
· Strong Entrepreneurship
· Competent Leadership
· Solid exposure to builder’s segment
Professional Experience Summary:

· Led a 100 person multi-disciplinary team with a primary responsibility of revenue generation, ranging from 6million to 8million INR for Chennai Region alone. Client relationships, strategic directions and project management being the core competency.
· Successfully developed untapped markets in and around Tamilnadu & Pondicherry, to emerge as the most significant, conducive & lucrative region in south zone.
· Thru the multiple stages of my career, I have been exposed to various business verticals such as Projects & Institutions, Marketing & Product Spec thru Architects & Consultants, Industrial & Commercial, Residential & Channel sales & Customer service.
· Made growth and profitability a necessary outcome by considering people, processes, execution, improvements as core attributes for a successful management of the businesses that I have been responsible for.
Employer: Honeywell International India Pvt Ltd (ACS Division), Bengaluru

	From:
	
	Oct 2015 till now

	Position
	: Regional Sales Manager (South)


ACS is a new initiative in India, which primarily focuses on Honeywell Product Solutions in all categories (Safety, Security & Energy Management) to Large Residential Developers, PAN India. Solutions include Wiring Devices, Circuit protection, Fire alarm system, PAVA, CCTV, Access Control System, Intrusion, VDP, Home Automation, Building control systems & Water management Solutions (Solar Water Heaters, PRVs & General Valves)

Key Result Areas: Regional In Charge - South

· Identifying, pursuing and delivering opportunities for achieving AOP with Premium Developers as main focus.
· Connect with Stake holders, MEP consultants, Architects thru long term relationship
· Identify Installers involved in builder segment - South
· Grooming, Nurturing and accompanying the Team on the field, reviewing and analyzing the performances, enhancing the product knowledge, Training and Improvement of selling skills.
· Alignment with ACS team on Key Accounts – LOB wise project focus
· Responsible for sales projection and 100% achievement of AOP of the Region
Achievements: Prominent Builders & Prestigious Orders Won in South

· Tata Promont – Notfier Fire Alarm – 1Cr
· Prestige King Fisher – Notifier Fire Alarm – 1Cr
· Infosys – Sobha Projects – Honeywell Valves – 50L
· Puravankara Seasons – Honeywell Intrusion – 40L
· Aparna Elina / Cyberlife – Notifier & Honeywell Valves – 2Cr
· Simplex SBIOA – MK Switches / Honeywell Valves – 2.5 Cr
· SVC Infra – Morley Fire Alarm – 1Cr
· Embassy Residency – Notifier Fire Alarm – 50L
· Godrej Platinum – Honeywell CCTV & VDP – 20L
· Sallarpuria Sattva – MK Swtches – 4Cr
· Shriram Luxuria – MK Swtches – 90L
Employer: Honeywell International India Pvt Ltd (ADI Global Distribution)

Duration: Dec 2011 – Sep 2015

Position
: Zonal Manager

Honeywell International India Pvt Ltd (ADI Global Distribution) is the world’s largest safety & security products distributor with 50+ million units sold by it per annum through over 200 branches across the world, covering North America, EMEA (Europe, Middle East, Africa) & Asia Pacific (India & Australia).

It is part of the USD 36 Billion Honeywell group and with over 25 years of operations and global relationships with leading industry brands, ADI provides a long term trading assurance to its customers and vendors alike.

Key Result Areas:

· Regional in charge (Tamilnadu & Kerala) for multi-category business with ADI Global Distribution.
· Responsible for P&L.
· Driving revenue growth & improving margins.
· People management of cross functional teams.
· Sales Productivity & Channel Management.
· Business development & operational management.
· Multi category growth.
Accomplishments:

· Managed team of 18 members across functions from sales, technical, supply chain, commercial and working capital.
· Stabilized business within region with 25% YoY growth on revenue.
· Significant growth on active customer base and positive operating profit across all units.
· In addition to channel business, managed key account relationship with major key accounts.
· Got promoted as Zonal Manager within a year
· Region has grown by 31%, 13%, 8% & 27% YOY 2011, 12, 13, 14H1 respectively.
Employer: Fire Matrix India inc


Duration: April 2011 – Nov 2011

Position
: Partner

About Company:

Fire Matrix India Inc is a system integrator of safety and security products.

Worked as a partner for a brief period and instrumental in executing large projects like Krishnapatnam Port (Nellore) , Indus towers and Adayar Ananda Bhavan (Chennai).

Employer: Ceasefire Industries Ltd

Duration: April 1997 – October 2010

Position
: Deputy General Manager

About Company:

Ceasefire Industries Ltd is India’s most trusted fire safety and Security Company. The company, at heart, is an altruistic one: one that aims at saving lives and giving people the means to protect them. Company’s market structure however, is based on keen industry acumen; an instinctive aptitude for sensing the consumer’s needs, and fulfilling those needs in the best possible way.

Since its inception, Ceasefire has grown from a company that dealt exclusively with extinguishers to one that has branched out to cover everything in the fire safety and security spectrum. With around 65 branches around their turnover is growing leaps and bounds.

Achievements:

· Instrumental in making “ Ceasefire” a favorite brand in most Commercial offices, factories, institutes and Show rooms with the approval of prominent Architects like CRN, Quadra, Sujatha Shankar, Sankalpan etc.
Architects business contributed to 30% of overall Chennai & Pondicherry Unit sales.

· Worked along with the leading Consultants to spec “Ceasefire” Fire extinguishers and Fire alarm systems to major industries in and around Tamilnadu.
Q Pro, Jaydeep & SS Consultants etc

· Accounts with PAN India presences that have contributed to 25% of Branch’s revenue during 2003-2010 were directly managed.
Bharathi Airtel, Sify Technologies Ltd, Royal Sundaram, Sun Networks, Scope International & Standard Chartered Bank etc.

· Major National and Private banks:
Indian Bank, Indian Overseas Bank, State Bank of India, Karur Vysya bank, HDFC Bank, Bank of Madura (taken over by ICICI Bank), Indus Ind Bank etc

· Renowned Educational Institutions:
Sathybhama University, SRM University, MGR University, Crescent University, Great Lake University, Anna University

Were Initiated & managed directly.

· Government Institutions:
We won the orders by actively bidding with well versed Tender submission processes by being the L1 vendors.

CPWD, PWD, BSNL, Ayakar Bhavan(Income Tax), Tamilnadu Slum Clearence Board.

· Newly Introduced Residential vertical team, which focused on Ceasefire Surveillance systems & Visonic Security systems for 2008-10 was attached.
· Sold industrial products such as Modular fire extinguishers and Water mist to major industries in and around Tamilnadu & Pondicherry.
· Ceasefire Industries in Tamilnadu marked a network growth from 1 satellite branch to 6 branches & a team of 80 by 2010 (consisting 60 Front liners, 15 Territory Managers, 4 Branch Managers & 2 Regional Managers)
· Trained Sales Team periodically on complete manufacturing, marketing and Sales Management Process of CEASEFIRE range of Products.
Accolades:

· Started as frontline sales and reached Deputy General Manager, South
· Continually promoted from 2002 to 2009.
· Took Sales Turnover from 1.2 million to 8 million INR
· Made Chennai A+ branch – which is considered to be the highest rating.
· Won Santro - Xing Car as an accolade for achieving highest sales as Branch Manager
Educational Qualification:

· BA – Economics - Sri Venkteshwara University, Tirupati
· MBA – International Business - Annamalai University, Chidambaram.
Language skills:

· Telugu – Mother tongue
· English
· Hindi
· Tamil
· Kannada – Working knowledge
Soft skills:

· MS Office
· Power point
· PGDCA
