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Profile at a Glance:
· Resourceful and team-focused commercial and logistics management professional with 25+ years of insightful experience; proficiency in entire gamut of Logistic, import, export and commercial management functions and poised to deliver desired levels of growth and raise the organization to best in class levels.
· Well-honed skills in managing purchase, negotiating rates with vendors for heavy equipment, trailers / Crane / Forklift for operational activity of project cargo & warehouses.

· Delivered strong and sustainable financial gains in highly-competitive business markets by cost reduction, revenue growth, and profit improvement through timely warehouse billing & collection of payments.
· Breadth of experience includes expertise in customs clearance, shipping & port operation, warehouse operation apart from thorough knowledge of commercial and contract formalities.
· Proven ability in working consistently under pressure with a passion to excel and adhering to commitment. 

· Exemplary communication skills with ease of interacting with people at all levels of management. 
· Currently associated as Senior Manager-Commercial and Operation, with Babaji Shivram Clearing & Carriers Pvt. Ltd., Mumbai.
Career Benchmarks:

· Track record of securing key contracts for the company, planning and execution of the same.

· Documented track record of success in achieving timely recovery of payments from the vendors as per the specified credit terms. 

· Successfully set up two SEZ FTWZ project from inception, building, securing clients, operations and payment recovering.
· Played a key role in Yemen from July 2013 to April 2015, was serving as Country Manager for BHEL Yemen Logistic Project in Yemen, and independently managing customs clearances, liaising with BHEL Sana’a, Mumbai and New Delhi offices.  Managing the heavy lift movement from Hodeidah Port to Project site which is 850Kms from port with own crew member and own equipment like Hydraulic Axles and Power head tractors. Due to Yemen crisis in March 2015, evacuated to India by Indian Government.

· Led key role in set up of new Branches in Aurangabad, Pipavav and Tuticorin and their functioning.
· Played a key role in managing the project of Customs Clearance, Transportation, Warehousing, Billing & Payment functions of various clients such as BHEL, ONGC, Globus Stores, Axalta Coating Systems, Tupperware, etc.
Core Competencies

· Contract Management

· Planning and Implementation

· Operation and deliveries
· Billing and Collections Management
· MIS Reports Generation

· Accounts Payables and Receivables Management

· Statutory Compliances

· Credit Control

· Financial Control

· Process Improvements

· Cost Optimization
· Warehouse Monthly Billing & Collection Of Payments
· Insurance Policies Renewal and Claims Settlement
· Purchase and Vendor Management
· Customer Relationship Management

· Team Building and Management

Career Summary
· Babaji Shivram Clearing & Carriers Pvt. Ltd, Mumbai

Babaji Shivram is one of the leading Logistics Service Provider offering entire gamut of Logistics Services like Freight Forwarding, Custom Clearance, Project Cargo, Marine Logistics, Shore-base, Equipment Hiring, Multi Modal Transportation, Warehousing, etc.

Senior Manager-Commercial & Operation, (July 2012 till date)
Current Responsibilities:

· Entrusted with commercial responsibilities of contracts, Tendering & Quote management.
· Managing SEZ/FTWZ business, operation, bill and credit control.
· Accountable for invoice tracking till payment realization, ensuring timely billing to customers and collection of payment. Reviewing debtor’s collection in coordination with the project and operations team.
· Managing customer claims and analyzing customer payments follow up for liquidation of the same.

· Actively coordinating with departments such as execution, marketing & supply chain management for liquidation of debtors.

· Pitching for new clients and Business development for FTWZ and logistics.
· Managing functioning of Aurangabad, Pipavav and Tuticorin Brnaches.

· Reliance Communications Ltd. 

Manager Exim (Level 3) (April 2007 to July 2010)
Reliance Communications is the flagship company of the Anil Dhirubhai Ambani Group (ADAG) of companies. It is India’s leading integrated telecommunication company with over 60 million customers. Business encompasses a complete range of telecom services, value-added services and applications. 

· Leading Exim Teams of all India offices.

· Import documents scrutiny as per Standard Operating Procedures of Logistics.

· Scrutiny of the import documents for commercial viability.

· Assigning the correct and undisputable HS Code and duty structure.

· Strict compliance of the defined SLA for timely availability of the material and services.

· Ensuring smooth and timely clearance of import shipment and their deliveries to the respective user group without any held up.

· Follow up with the procurements team for right description, documents and declaration of all statutory conditions on the documents.

· Follow up with License Team so that the required licenses are available at the time of clearance of the consignment.

· Assigning HS code and Duty structure to EPCG License application.

· Follow up for Right and correct description of the material as per available catalogue of the material.

· Advising HS Code and Duty structure to the out stationed Exim Teams of Chennai, Delhi and Kolkata.

· Providing necessary help to the out stationed Exim Teams for smooth clearance of the cargo.

· Co-ordination with Chennai, Delhi and Kolkata Exim Teams for smooth process flow.

· Co-ordination with CHAs for smooth and timely clearance of the shipments.

· Attending and resolving Customs objections.

· Eastman Industries Ltd. (October 1992 to March 2007) 

An ISO 9002 Ludhiana based company leading Bicycle & Motorcycle Exporter with a total Exports Turnover of Rs.150 Crores.

Asst. Manager –  Imports & Exports  (Mumbai Branch)

· Independently handling all Logistics activities.
· Independently handling all exports & import related activities (Mumbai Branch).
· Post & pre-shipment documentation.
· Negotiation of export documents with banks.
· Opening of Import L/Cs.
· Co-ordination for Self-clearance of export cargo.
· Back up coordination for Marketing activities.
· Coordinating with C&F agent for import & export clearance.
· Negotiation with shipping companies for Freight.
· Practical Knowledge of Merchant/Third Country Trade 
· Follow up with Government Bodies like BMC, Octroi Dept. etc. for liaison work.
· Handling Office administration and Commercial activities.
· Auro Impex Pvt. Ltd., Mumbai (December 1991 to October 1992)
Export house dealing in import & export of chemicals

Officer (International operations)

· Responsible for coordination of import & export documentation.

· Liaison activities that calls for negotiating  & communicating with Banks, DGFT, RBI & others.

· AL QURESH EXPORTS, Mumbai (January 1990 to December 1991)

Exporter involved in exports of Processed foods

Export Assistant

· Preparing pre & post Shipment documents.

· Negotiation with Banks.

· Preparing applications for export incentives.

· Office administration.

Professional Development
· TWO-YEAR Part-time MASTER’S PROGRAM IN INTERNATIONAL BUSINESS (MPIB) from Indian Institution of Export & Import Management, Mumbai with Second class (52%) of Batch: 1999-2001 

· Diploma in Banking Management (January 1993)

· B.Com., University of Mumbai, 1992
· Well versed with MS Office and Internet Application.

Additional Information
· Notice Period 30 Days 

· Current CTC 12.00 Lakhs

· Expected CTC Negotiable
Date of Birth: 13 May 1968
Fluent in Hindi, English, Urdu and Marathi
Logistic operation & commercial Profile 
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Seeking to translate experience and expertise in the Logistics and Commercial Operations in a…


SENIOR MANAGEMENT POSITION
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