 SRINIVAS 
Srinivas.353527@2freemail.com
Objective: A challenging leadership position with a reputable company in the area of MEP Contracting & Project Execution.
PROFILE AT A GLANCE

· Versatile Electrical Engineering with 8+ years of rich experience in MEP projects in the Middle East and 15 Years in Industrial Building and infrastructure projects India.

· Experience of projects for installing Electrical systems in diverse buildings – high rise residential, commercial & office towers , commercial spaces,  luxury villas, retail shops, restaurants, hotels and Industrial Projects.
· Expertise in executing MEP jobs managing technical, commercial and contractual matters, completing projects on time, within budget, fulfilling scope of work with customer satisfaction and zero site accidents.

· Good knowledge of design of Electrical & ELV services including layout, drawing preparation, material submittals.

· Skilled in coordinating with clients, consultants, main contractors, subcontractors and suppliers achieving all predefined objectives.

· Depth in leading, motivating and monitoring multinational teams eliciting superior performances.

· Dedicated, results driven professional with excellent communication, coordination, planning and execution skills.
DOMAINS OF EXPERIENCE

Proposal Management

· Interface with the sales team and clients to understand client requirements and develop feasible cost effective solutions. Study design options and recommend the best solution based on cost, engineering quality and availability of materials.  

· Review tender proposals, specifications and drawings, determine scope of work and cost estimates. 

· Analyse system drawings and raise queries to obtain clarifications regarding specifications/drawings.

· Generate bills of quantity (BOQ), equipment lists and rough drawings for cost estimation. Float enquiries to suppliers, manufacturers & subcontractors, evaluate bids and participate in negotiations to finalize contracts/purchase orders.

· Develop tender cost summaries including equipment, material and labour costs for final approval.

· Assist the Proposals Manager in identifying areas requiring more information to enable preparation of winning bids and securing contracts.

· Maintain a database of resourceful suppliers, vendors, contractors, prices and market rates of the requirements for project execution for preparing competitive and sustainable proposals.

Project Coordination

· Prepare project budgets and manpower & material plans for enabling smooth project execution.

· Coordinate the preparation of shop drawings and technical material submittals for MEP services and follow up for approval by clients/consultants.
· Prepare applications for temporary/permanent water and Electrical supply & drainage connections for the project with water tank details and water demand calculation as per ADEWA standards. Follow up with local authorities (ADDC, ADWEA/Abu Dhabi Municipality) for securing required connections.

· Supervise technical calculations for equipment selection & procurement .

· Expedite procurement/delivery of long lead time items aligned to project schedules and deadlines.

Project Execution

· Direct & control teams at site and ensure that all MEP jobs are executed in line with approved drawings, specifications, work plans, quality plans and HSE requirements.
· Liaise with the Main Contractor and coordinate with and supervise subcontractors assuring achievement of deadlines and milestones.

· Manage all matters related to QA/QC including preparation of method statements and QA/QC documents.

· Coordinate preliminary, stage wise and final inspections by clients and consultants. Ensure clearance of punch points for on time approval of completed systems.

· Interface with the internal & contractor Quantity Survey teams for measurements. Assist in preparing invoices and collecting payments.

· Develop proposals for change orders and variation claims with back-up documents for changes in drawings/specifications.

· Manage final testing and commissioning of the systems, preparation of as-built drawings and O&M manuals for final handover to client and project close-out.     

PROFESSIONAL EXPERIENCE

· Zener Electrical and Electronics Services llc., Abu Dhabi, UAE . Estb. 1974.
( Electromechanical Division )

Project In charge – JUNE 2016- Till Date 

Project : ADCO – Rumaitha Facilities Project 

Client : ADCO 

Consultant : Jacobs 

Project In charge –Dec 2015 – May 2016
Project : Mushrif Central Park Phase-2

Client : Al Ain Properties 

Consultant : CEO Engineering Consultants

Project In charge    – April 2014 – Dec 2015
Project : Al Ain Bus station 
Client : Department of Transport – Abu Dhabi

Consultant : Atkins
Zener Established in 1974, the Zener Group of Companies, 100% locally owned, has become one of the leading Electrical and Electronics Companies in the Middle East. Zener Electrical & Electronics Services, Abu Dhabi consists of these Divisions:

.
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 Zener Electro-Mechanical
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 Zener IT Solutions & Systems
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 Zener Security & Audio Visual
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 Zener Communications
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 Zener Marine
Sr. Project Engineer, April 2012 to April 2014
Report to: Project Director, Team Strength: 2100,

Voltas Ltd, Abu Dhabi, UAE, http://www.voltas.com 
Voltas is India's largest air conditioning company, and one of the world's premier engineering solutions providers and project specialists.

Founded in India in 1954,Voltas Limited offers engineering solutions for a wide spectrum of industries in areas such as heating, management & treatment, cold chain solutions, building management systems, and indoor air quality.
Manage design, estimation & execution of turnkey fit-out projects for, Electrical and ELV  services in shopping mall.

· Lead teams through all project stages from proposals, technical coordination, project execution, handover and closeout. Complete projects on time, within budgets and zero site accidents.
· Ensure targeted cost savings by proper planning and minimizing wastage.   
Major Projects

· Yas Retail Mall –296,000 sq m G+3 floors Shopping Mall along with 4 Car Parks & 2 Departmental Stores for Aldar Properties, Abu Dhabi. ,  Value of MEP Work: AED 136 Billion 
Jupiter EMC LLC, Abu Dhabi, 
An established name in electro-mechanical turnkey solutions since 2007 ,Jupiter EMC high voltage Installations has witnessed a rapid growth to take up a leading position in the market and provides in numerous ,Electrical  Substation installations and Infrastructure works.
· Asst. Project Manager , September -2010 to March 2012
Reported to: Sr. Project Manager Team Strength: 200
· Managed and completed large projects on time, within budgets with zero site accidents. 
· Developed in-house teams and avoided subcontracting to third parties.

Projects
· Al ain Labour Village – Abu Dhabi – Al Ain Truck Road
· Eastern Mangrove Project – Salam Street Abu Dhabi
· Emirates Aluminum – Taweela – Phase –II ,Enabling Works  
· Rock forte Hotel – Air port Road – AbU dhabi
Porcellan Co LLC. I CAD-II , Abu Dhabi ,
· Sr.Electrical Engineer – Industrial Project , March 2007 to JULY 2009
· Participated in the execution of Ceramic Tiles Project
· Testing commissioning Of Ceramic Machines 
· Operation and Maintenance of Tiles Plant . 
RAK Ceramics ,
· Sr.Electrical Engineer – Industrial Project- Testing and Commissioning  , March 2006 to Oct 2006
· Participated in the execution of Ceramic Tiles Project

· Testing and Commissioning of Dry Grinding Mill.
HSIL – CD-II, Somany Group Hyderabad - India
· Sr.Electrical Engineer – Industrial Project , August 1996 to October' 2006
· Participated in the execution of Ceramic Project phase-II,III

·  Maintenance of Electrical and Instrumentation of Industrial Automation
·  Planning and execution of  periodical and preventive maintenance of Electrical equipments.

·  Maintenance of Diesel Generators upto 2MW

Agarwal Industries Limited, Hyderabad-  India ,
· Asst. Electrical Engineer , March 1993 to JULY 1996
Process of Oil refinery industries : Maintenance  and Operation Department  
· Maintenance of Electrical and Instrumentation of Industrial Automation
·  Planning and execution of  periodical and preventive maintenance of Electrical equipments.

·  Maintenance of Diesel Generators upto 3MW and 11kv sub stations, 200kw SR&SC-I.Motors,starters, PCC,MCC,AC&DC Drives , control panels and etc.
Sanghi Textiles Sanghi Group ,Hyderabad,  India ,
· Jr.Electrical Engineer – Manufacturers of Textile printing and processing  , May 1991 to March'1993
Electrical Maintenance Department 
EDUCATION

· B Tech Electrical and Electronics  
· Diploma in Electrical and Electronics Engineering, Board of Technical Education Andhra Pradesh, India.
TRAINING

· Diploma in AutoCAD – 2D & 3D, 
PERSONAL PROFILE

· Date of Birth: 20th June 1971
· Languages: English, Hindi, Telugu
· Nationality & Passport: Indian

· Visa: UAE Resident visa

· Driving License (LMV): UAE 
· Interests: Music, reading technical journals & novels, sports
· Preferred Job Locations: UAE, GCC  & European Countries
· References: Available on request 
