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Key Skills
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Profile Summary

	Project Planning
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Cost Estimation
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Vendor Management
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Inventory Management
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Tendering & Bidding
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Reporting & Documentation
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Liaison & Coordination
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Team Management
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Risk Management
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	· A competent professional with nearly 5 years of experience in Project Planning for Construction industry
· Merit of working with esteemed clients like CCC/TCC, PORR, QD-SBG, Al-Jaber Engineering, HBK Contracting, Petroserv& Boom Construction

· Experience in end-to-end project planning and implementation from scope management, activity sequencing, effort & cost estimation, risk analysis to quality management in adherence with guidelines and norms

· Skilled in conducting project progress review entailing cost control reports, project execution plans, progress reports, material / equipment / manpower utilization plans, time extension letter and preparing claims

· Generated and monitored resource requirements based on budgetary parameters, making changes in the same as per revised schedules and budgets, tracking and controlling cost accruals with respect to budgets

· Resourceful in preparing project estimate, finalizing contractors, checking the bills with estimated quantities and purchasing the materials for the site

· Excellent communication, relationship management, leadership, analytical and negotiation skills in swiftly ramping-up the project operations
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Timeline
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2010
2011
2016
Oct’10 – Apr’11   
Nov’11 – Nov’16
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Soft Skills
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Education
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	· Pursuing MBA (Specialization - Project Management) from Sikkim Manipal University, Manipal, India

· Post Graduate Diploma in Piping Design from Maharashtra Institute of Technology, Pune, India in 2011

· B.E. (Mechanical Engineering) from N.M.A.M. Institute of Technology, Nitte, Karnataka, India in 2010 
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Work Experience
Nov’11 – Nov’16
Arabian Jacking Enterprises for Contracting & Trading Co., Doha as Planning Engineer
Clients Handled: 
CCC/TCC, PORR, QD-SBG, Al-Jaber Engineering, HBK Contracting, Petroserv& Boom Construction.
Role:


· Managing all the project activities that include:

· Project scheduling using Primavera P6

· Creating quotations, costing & estimation, manpower & equipment utilization reports

· Reviewing production activities on daily basis & updating on monthly basis using histograms and charts

· Creating shop & submittal drawings for the same using latest AutoCAD versions

· Developing RFQs/RFIs for different types of pipes and their material specifications
Highlights:

· Analysed project schedule and progress for ensuring on-time completion; directed projects worth QR 21 Million
· Received Appreciation Letter from Construction Superintendent for recommending  an alternative proposal in Micro-tunneling which saved the company time and money and also enhanced the quality of work  (The idea was implemented for making small diameter multiple utility tunnels and develop larger bore tunnel; and fit the utilities accordingly using different supports and blinding.)
· Conducted research on competitors using various sources and proposing & estimating rates of pipes supply in micro-tunneling according to the same 
· Played a key role in adding new revenue streams by adding dewatering works proposal, carrier pipe supply proposal,rollers for carrier pipes proposal that helped in generating profits for the organization
Oct’10 – Apr’11   
Flexiyor Automation, Pune, India as Project Engineer

Role:

· Engaged in:

· Marketing activities that include reviewing & responding to RFIs/RFQs, requirement gathering, pre-sales proposal preparation and creating & delivering demonstrations

· Vendor management that includes quality control activities, inspection & supply installation
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IT Skills
Project Management Software:
Primavera P6

CAD/CAE/CAM Tools:

AutoCAD 2012, Ansys, SolidEdge&Catia V5 R18

Piping Design Software:

Plant Design Management System (PDMS) &Caeser-II

Microsoft Office Applications:
MS Project - 13, MS Office (Excel, Word & PowerPoint)


Certification
· Non Destructive Testing (NDT) – Ultrasonic Testing awarded by Trinity Institute of NDT Technology, Bangalore
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Academic Project

Title:

Design and Fabrication of Notebook Vending Machine
Objective:
The project was executed to create Any-Time-Book (ATB) Machine

Features:
Coin authentication system & inventory tracking

Recognition:
Conferred with “Best Project of the Year” Award in Mechanical Engg. Dept. for executing the project


Academic Achievements

· Received:

· “Best Project of the Year” Award for successfully executing project titled “Notebook Vending Machine”

· “International Best Child Artist Award” and a gold medal in class VIII forDrawing Competition conducted by Korasalas Wonder Art World, Amalapuram, Andhra Pradesh, India
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Training / Programme Attended
· Completed “Basic Hydraulics & Pneumatics” Training Program conducted by Bosch Rexroth Centre of Competence in Automation Technology, Mysore

· Floor Visit / Training at Lamina Suspension Products Limited, Mangalore 
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Personal Details

Date of Birth:                        
27thNovember 1988                

Nationality:


Indian                 

Marital Status:


Single                 

Languages Known:

English, Hindi, Kannada & Tulu
No. of Dependents:

None                  

Visa Status:


Visit Visa                 
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Ashwin


� HYPERLINK "mailto:Ashwin.353699@2freemail.com" �Ashwin.353699@2freemail.com� 


 “Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; targeting for assignments as Project Planner with Construction industryin and around Middle east





Pursuing MBA (Specialization - Project Management)





Arabian Jacking Enterprises for Contracting & Trading Co.





B.E. (Mechanical Engineering)





Flexiyor Automation





Post Graduate Diploma in Piping Design














Communicator                     Innovator





Thinker





Collaborator                          Intuitive








