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Contracts & Procurement, Sourcing,
SupPly chain management professional
Accomplished, analytical, and highly organized Supply Chain Management professional with over 15 years of frontline experience that includes pioneering the establishment of successful Supply Chain Management processes and initiatives for the largest oil and gas projects in Caspian and coordinating logistics for a leading logistics company. Leverage fluency in 4 languages and strong interpersonal skills to communicate effectively with suppliers, stakeholders and government authorities in complicated, multi-cultural environments. Track record developing and implementing successful operational strategies and identifying optimum resources under difficult conditions.



Core Competencies:

Contracts • Procurement • Logistics • Local Content Optimisation • Scheduling
Multi-Cultural Communications • Team Leadership & Training • Supply Chain Management
Purchasing • Planning • Process Improvement • Project Management • Documentation • Regulatory Compliance


PROFESSIONAL EXPERIENCE

EUREKA OLEUM, Almaty, Kazakhstan ( 2014-Present
Director – Supply Chain Management

Directly reporting to CEO in charge of full supply chain management including contracting, procurement and logistics functions spread over various locations (head/branch offices and field). Organize supply chain management function in order to provide support to operations units in supplying goods, works and services required for continuous field development and production operations activities as well as strictly ensure fulfilment of company contractual obligations in front of local authorities in terms of compliance with Kazakhstan purchasing regulations by:
· Coordinating development and approval of contracting strategies as well as procurement plans to be published in dedicated governmental portals.
· Managing timely processing of purchase requisitions.
· Conducting tendering procedures including development of tender documentation, bid evaluation and award recommendation in compliance with company rules and local procurement regulations.
· Coordinating development and conclusion of contracts with suppliers.
· Controlling timely delivery of goods including expediting, transportation and customs clearance when required.
· Controlling warehouse and inventory management.
· Administering contracts in terms of quality, quantity, delivery schedule and timely payment.
· Managing contractual claims from both contractors and the company. 
· Building long-term relationship with main suppliers and contractors aiming at achieving best prices and quality of provided goods and services. 
· Coordinating preparation and submission of mandatory procurement reporting stipulated by local legislation.
· Development and implementation of internal procedures referring to supply chain management and overall business process improvement initiatives.
· Contributing to preparation of the company to IPO at London Stock Exchange.
· 

TOTAL E&P nurmunai, Aktobe, Kazakhstan ( 2013-2014
Manager – Contracts, Procurement & General Services

Responsible for all Operational procurement and contracts of the affiliate. This included but not limited to drilling related contracts, consumables, and other goods and services used in TOTAL E&P Nurmunai. In addition, key objectives involved reviewing current practices, identifying improvement opportunities, determining the most appropriate strategies and from these generating quality, delivery and commercial benefits. Worked closely with the Finance department and provided accurate and detailed monthly management reports.

· Supervised the production of all contractual arrangements for the procurement and supply of goods and services as agreed with the Requesting Entity in the duly approved Requisition; liaising with Finance and Legal Entities on all contractual and procurement issues and ensuring their requirements are met.  

· Supervised the General Services Section: office support, personnel land and commercial air transportation, expatriate staff accomodation, visa and work permit formalities, correspondence administration.     

· Supervised the Translation Section supporting the Aktobe offices.

· Supervised the Aktobe Branch IT Section supporting the Aktobe and Field activity; liaising with TOTAL E&P Kazakhstan on IT issues as required.    

· Ensured TOTAL Requirements and Standards are met with a particular attention to HSE Management Systems.

· Liaised with TOTAL E&P HQ on Contract and Procurement issues.

· Played key role in the set-up and application of Emergency and Loss of Control Plans and Procedures.

· Provided training programme for and integrated Kazakh nationals in the team.

PSA LLC, Astana, Kazakhstan ( 2011-2013
A 100% KazMunayGas (NOC) owned company acting on behalf of Ministry of Energy of Republic of Kazakhstan (RoK) as Authority for North Caspian, Karachaganak and Dunga Production Sharing Agreements (PSA).

Manager – Contracts Monitoring
Oversaw Contracting & Procurement activities of North Caspian PSA Operator and its Agent companies in terms of compliance with PSA, RoK legislative provisions and Venture Tender Procedures. Reviewed and endorsed Major Contracts (contract value above $20 mln.) and Social Infrastructure Projects (SIP) submitted by Operator for Authority approval. Liaised with Technical Group of Authority (TGA) representatives based in Operator/Agents offices to obtain and assess info and clarifications on contract pre-award and post-award phases including contracting strategies, tender lists, tender evaluation, contract award, execution and related contract costs enabling thorough review and recommendation for approval by North Caspian PSA Management Committee. 

· Audited execution of contracts and related payments in accordance with Venture Tender Procedures and Annual Work Program & Budget (AWP&B) for cost recovery purposes. 

· Reviewed and made recommendations on submitted amendments to Multi-Year and AWP&B and respective Procurement Plans related with Kashagan Phase I Project (Experimental Program – EP).

· Developed and negotiated amendments and additions to existing Venture Tender Procedures to reflect/adopt newly introduced amendments to RoK legislation related to contracting & procurement and particularly Local Content requirements.

· Along with TGA participated in review and endorsement of SIPs within a formal SIP Tender Committee.

· Participated in continuous disputes between Authority and Operator on issues related to compliance and practical implementation of PSA, RoK legislative provisions and Venture Tender Procedures.

· Reviewed and analysed Local Content Development and Personnel Nationalisation Programs & Plans developed by Operator in compliance with PSA and RoK legislative provisions.
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Shell Development Kashagan (SDK) BV, London/Rijswijk, The Netherlands • 2010-2011
A 100% Shell-owned Dutch company focused on executing Kashagan Phase 2 oil reservoir Front End Engineering Design and subsequent offshore development.
Manager - Procurement Planning & Reporting 

Held oversight for in-country procurement planning and reporting activities and supervised 4 direct and 8 functional coordinators. Oversaw planning of the procurement lifecycle to ensure improvement to project procurement plans and advised SDK leadership on all aspects of planning. Acted as key liaison with agent companies and Operator (NCOC) to align contracts & procurement processes and activities. Identified opportunities for development of new local sources and ensured PSA compliance with Local Content reporting requirements. Orchestrated support of joint ventures where western technology would support local companies in achieving international standards. Identified resources required for implementation of in-country procurement activities and ensured timely availability.
· Coordinated creation of a comprehensive Local Content Strategy for Kashagan Phase II Offshore Project,

· Played key role in forward planning of contract packages, formulation of overall contract strategy for Kashagan Phase II Offshore Project, and identification of potential procurement targets.

· Hosted numerous awareness workshops to successfully align views of stakeholders inside SDK and external parties including Operator and governmental bodies.
· Developed all aspects of documents in area of contracting & procurement processes including  various parts of Invitation to Tenders, contracts, tender evaluation plans, and contract award recommendations.

· Achieved appointment to the SDK contracts board and assumed role of senior advisor on Local Content to the SDK leadership team.

· Built and nurtured strong working relationships with other Agent organisations and Operator to ensure optimum alignment of procurement processes and activities.

· Facilitated clear communications with other internal departments to drive achievement of Local Content targets.

· Ensured accurate Local Content reporting data and facilitated Local Content publicity material for external and internal use.

Agip Kazakhstan North Caspian Operating Co. (agip KCO) NV, Various Locations • 2003-2010
An Eni subsidiary currently responsible for the execution of the first phase of development of the giant Kashagan field and the project execution of the onshore elements of the second phase.

Advisor - Procurement Planning, The Hague/London, 2006-2010
Oversaw subordinated functional staff of 14 coordinators/advisors and provided strategic planning advice to Contracts & Procurement Director. Interfaced with stakeholders to drive development of the procurement plans. Identified, developed, recommended, and implemented various procurement related initiatives. Devised plans to facilitate the qualification and certification of selected local suppliers. Played major role in development of contracting strategies to ensure that adopted Local Content strategies were applied. Participated in special events related to Local Content development including local supplier forums, surveys, and industry meetings. Interfaced with National and International suppliers to monitor their local procurement activities.

· Spearheaded working team that created 5 Year Local Content Development Program for NCSPSA as well as specifically for Kashagan Phase II Project.

· Orchestrated numerous successful engagement sessions with governmental authorities to ensure programme buy-in and support.

· Provided major contribution to development and introduction of diverse contracting, procurement, project management, and financial tools enabling achievement of targets.

· Assisted in boosting Local Content from 10% to 38% as a result of input provided to address underperformance of Agip KCO contractors.
· Provided project leadership for development of Local Content Management System consisting of Local Content Policy, Management Framework, and 4 procedures for a NCSPSA venture.
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Coordinator - Local Vendor Development, Atyrau, Kazakhstan, 2003-2006
Provided advice on business development of local companies involved in Kashagan oil field activities. Supervised staff of 4 functional coordinators/advisors with a focus on analysing company requirements and identifying opportunities for local sources within company operations. Forwarded recommendations on enhancing Local Suppliers Assessment processes and criteria. Organized Local Vendor Development workshops, seminars and trainings. Assisted in JV/Alliance creation, international certification, improvement of management system, ensured awareness about Company’s HSE, quality, contracting and procurement issues, etc. Conducted assessment of local suppliers of services (interviews, on-site visits, assessment of financial stability, certification and standards issues, etc.). Coordinated preparation of procurement metrics and reports and developed presentations and publicity materials for internal and external use.

· Oversaw identification of over 1000 existing and potential local contractors.

· Led development and implementation of an in-depth capability improvement program and conducted training courses attended by over 1000 local companies.

· Established procurement reporting system reflecting new legislative requirements including mandatory reporting on all contracts.

· Overcame roadblocks caused by cultural differences by ensuring accurate translation of all relevant materials and championing adaptation to local style of doing business.

· Addressed inconsistencies between PSA and local legislative requirements and achieved acceptable solutions by successfully hosting intensive engagements with state authorities.
Karachaganak Integrated Organization, Aksai, Kazakhstan • 2002-2003
The Karachaganak Venture comprises 4 international oil & gas companies (BG Group, ENI, Chevron and Lukoil) focused on developing the vast reserves of the Karachaganak field.

Senior Buyer / Acting Procurement Supervisor
Supervised staff of 24 buyers and assistants focused on assessing material requisitions prior to preparation of tenders. Clarified commercial and technical requirements for tender preparation in line with internal Project Development Team Procurement Policies and guidelines. Performed commercial bid evaluations of supplier quotations and conducted reviews and clarifications of purchase orders (POs) and associated frame agreements (FAs). Tracked and authored weekly reports on all tenders, POs, and associated FAs. Maintained internal filing and reporting systems relating to all procurement activities involving suppliers manufacturing and delivery progress to provide usable material tracking information for all end users of deliverables required in field operations and production facilities.
· Overcame acute time constraints and complicated price negotiations by implementing an interface plan across diverse functions that enabled rapid processing of material requisitions and POs.

· Increased quality of performance significantly through optimum supervision, coaching, and monitoring of Procurement Assistants and Expeditors.
Parsons Fluor Daniel International LLC (PFD), Atyrau, Kazakhstan • 2001-2002
Lead contractor of Tengizchevroil (TCO) for the engineering, procurement, construction, and management (EPCM) of the Second Generation (SGP) and Sour Gas Injection (SGI) Projects of developing the Tengiz field.

Buyer
Held oversight for preparation of tender packages for quotation that included a specific bidder list, participation in sealed bid openings, bid conditioning and negotiations with suppliers, preparation of commercial bid evaluation and bidder shortlisting, preparation of award recommendations, and purchase orders and change orders. Administered of purchase orders, coordination with expeditors and logistics and freight forwarding ensuring materials are delivered to support the construction program. Coordinated over, short & damaged cargoes with the suppliers ensuring timely resolution with minimum impact on the project schedule. Monitored supplier invoice submissions and completion of close outs of purchase orders and forwarded advice on supplier performance appraisals.
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· Played key role in establishment of company infrastructure in Kazakhstan from the ground up.

· Overcame lack of service providers and suppliers due to remote location by identifying local suppliers and extending search for appropriate suppliers to other regions.
Globalink Transportation & Logistics Worldwide, Almaty, Kazakhstan • 2000-2001
A leading independent relocations, logistics projects, and freight management company.
Logistics Coordinator
Managed export, import, and transit coordination of moving and forwarding operations in both head office and branches. Developed and implemented new routes for diverse destinations and worked closely with airlines, expeditors, and destination agents worldwide. Interfaced with key customers and corporate accounts and negotiated prices across all modes of transport. Facilitated and monitored all aspects of door-to-door deliveries including coordinating activities of customs brokers, corresponding with on-forwarding, handling and destination agents, and tracking shipment to final destination. Insured the shipments, including issuing insurance certificates, processing insurance claims, corresponding with insurance company, trouble shooting. Reported profitability of shipping operations.
· Assisted in rapidly establishing Project Cargo Unit as company’s most profitable business unit.

· Leveraged fluency in German to play key liaison role with influential German partner.

Previous Career Experience (details on request): 
Head of Commercial Department/Executive Assistant to General Director, Automercur, 1999-2000 and Product Manager/Product Sales Consultant, BASF AG, 1997-1998.

EDUCATION
Bachelor’s Degree in Petroleum Engineering (YoG 2008)
Atyrau Institute of Oil & Gas, Atyrau, Kazakhstan
Bachelor’s Degree in International Economics (YoG 1998, Diploma with Honours)

Kazakh State National University, Almaty, Kazakhstan

CERTIFICATION

Certified International Procurement Professional™ at International Academy of Business and Financial Management and Association of Certified Procurement & Operations Professionals (2016)
TRAINING

German Academic Exchange Program/University of Applied Sciences, Osnabrueck, Germany

International Petroleum Management Program/ENI Corporate University, Castelgandolfo, Italy

Contributing to Shell Projects/Shell Project Academy Rijswijk, The Netherlands

LANGUAGES

Fluent in Kazakh, Russian, English and German

COMPUTER SKILLS

MS Office, Lotus Notes, Oracle, SAP & Specialised Material Management programs
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