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Professional Profile


I am an enthusiastic and professional Mechanical Engineer, enjoys being part of, as well as leading, a successful and productive team. I am quick to grasp new ideas and concepts, and to develop innovative and creative solutions to problems. I am able to work well on my own initiative and can demonstrate the high levels of motivation required to meet the tightest of deadlines. Even under significant pressure, I possess a strong ability to perform effectively. I have sound knowledge of plating, machining, Grinding, welding and assembly processes I have visited many times to Japan other countries for acquire technical and management trainings.
Education
	1)B-Tech Mechanical    Engineering.
	1999
	Preston University 

Karachi
	1st. Division

(4th Merit Position)

	2) Diploma Of Associate Engineer
	1990
	Govt. College Of Tech. SITE Karachi
	1st. Division


Training/Courses

1. Attended One month Training of plating process arranged by KYB in Japan

2. Course on Production Management & Quality Management (15days) in Japan conducted by AOTS Japan.

3. TRAINING OF MANUFACTURING PROCES OF SHOCK ABSORBER AT KAYABA JAPAN
4. TRAINING OF MANUFACTURING PROCES OF SHOCK ABSORBER AT GABRIEL SOUTH AFRICA
5. TOTAL QUALITY MANAGEMENT
6. STATISTICAL PROCESS CONTROL
7. UNDERSTANDING ISO-9000, Procedure & Certification

8. INTERNAL QUALITY AUDITOR

9. JAPANESE MANAGEMENT SYSTEM
5S/KAIZEN /QUALITY CIRCLES
Work Experience
25 years of working experience in different positions in a well-reputed ISO/TS-16949 certified Auto Parts manufacturing company agriauto industries limited, which is part of the House of Habib. Agriauto Industries Limited is a public limited company incorporated in 1981 and quoted on the stock exchange. The company is one of the leading automotive components manufacturers in the private sector and the first company in Pakistan to acquire TS16949 certification.

Technical Collaborations with leading international companies have added to the company’s technical versatility. The product range covers both original equipment manufacturers (OEM) and aftermarket.

Career Profile 
· Started career as a Quality Control Officer in quality control department since 1991.
· Implement SPC Quality Control Tools at critical process to monitor process behavior
· Worked as Manager in Quality Assurance Department. 
· Prove himself as QMR and implemented Quality Management System in company. Agriauto Industries limited is 1st company to acquire TS-16949 certification by Lloyds Certification agency.  
· Introduction &Implementation of Kaizen in the Organization. 

· Prepare and implement policies, procedures, SOPs, formats and system to comply with requirements of Quality management system and Environment management system.

· Set up departmental Quality objectives, and to ensure that objectives are in line with the company’s objectives and policies.

· Implement relevant actions to ensure that quality objectives are achieved.
· Creative with effective interpersonal skills and organizational abilities. 
· Strong analytical, planning and problem solving abilities. 

· Ability to work under pressure in time-sensitive & fast-paced environments. 

· Experienced at streamlining systems and operations to enhance productivity. 

· Untiring ability and dedication to handle projects from planning through to execution. 

· Catalyst for improvement in production efficiency
Senior Manager Production ( 2013 to Date) in 

· To look after complete Plant operations
· To align company objectives and goals with all departmental goals and objectives.
· Smooth & consistent operations running with the relevant SOPs.
· Building/Developing coordination and relationship with key suppliers and customers

· Meet Production Targets as per Monthly Requirement of Customers

· Products are Produced as per specified standard and fulfill Customer Quality requirement

· Monitoring manufacturing process through implementation of SPC activities

· Daily Gamaba meeting at shop floor to discuss process issues and take countermeasures

· Cost Saving through Kaizen Activities

· Implementation QMS system TS-16949

· TPM implementation at Shop Floor

· Productivity Monitoring of each line

· Monitoring products Standards through Quality Control Activity

· Monitoring Quality Gates at each line and root cause analysis of critical defects and   countermeasures 

· Enhance operator skill through on line training at Shop Floor 

· Implementation of Safety activity at shop Floor

· Weekly Presentation of Production activity with Chairman & CE

· To prepare budget proposal to meet annual KPI
· Analyze company’s production capability and utilize available capabilities to produce new products and / or improve product quality, in coordination with Production & Procurement.

· Guide & Assist Production Department in development of new products on our existing machines

· Update, Educate & Train Production Department (Workers, Supervisors, etc.) on new systems and improvements – bringing global systems to a local level
Manager / Sr. Manager QA/QC  ( 2005 to 2012 )

· Management Representative Quality & Environment management system, TS16949
· Prepare and implement policies, procedures, SOPs, formats and system to comply with requirements of Quality management system and Environment management system.

· Set up departmental Quality objectives, and to ensure that objectives are in line with the company’s objectives and policies.

· Implement relevant actions to ensure that quality objectives are achieved.

· Design and implement quality system to determine the quality of incoming material, in-process parts, and final quality control to ensure that all products meet customer requirement.

· Monitor quality of parts and analyze internal rejection, internal reworking, external rejection (Customer) through use of QC tools and take necessary actions to find out root cause and improve the quality.

  INCOMING DEPARTMENT (VENDOR COMPONENTS):

· Manage and guide team members for the inspection of incoming receiving parts from vendors. 

· Support team for preparation of Part Inspection Standards for each local part.

· Review and approve designs of checking fixtures of local parts.

· Manage and conduct audit of critical production processes at vendors to improve their performance in terms of Quality and Supply of parts. 

· Plan and Conduct Cpk study of critical parts.

· Support vendors for implementation of necessary quality documents. 

· Conduct vendor evaluation to identify their capability & capacity of plant.

IN- PROCESS & FINAL PRODUCT QUALITY 

· Establish, implement, and maintain all required international standards ensure product quality.
· Monitor Defect Tracking and Rework activities, provides statistics and suggest improvement through 4-M analysis.
· Support new product development process by assuring engineering and correctly identifying critical to quality characteristics and establishing inspection and test plans.
· Manage and control of inspection, measuring and test equipment calibration.
· Issue & close CAR (Corrective Action Request) and PAR (Preventive Action Request) to concern functions according to quality procedure
· Lead, monitor and coach team member to work in accordance to work instruction and quality procedure
CUSTOMER CARE

· Work closely with customers to ensure that product quality meets customer expectation and customer complaints resolved properly.
· Represent the need of customer in internal functions in addressing requirements, setting quality objectives, corrective and preventive actions.
· Manage Customer Complaint Process: issue NCR and respond accordingly
Computer & Software Skills

· MS Office including Microsoft Word, Microsoft Excel, PowerPoint 

· Internet and Email Software

· MySAP ERP Production Management Module
· STATISTICA (Statistical Process Control)

Language Proficiency
English & Urdu

