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Professional Summary  




             

A Management Post-Graduate with experience over 4 Years in Logistics & Supply Chain Management.
My strengths lies in flexibility to adapt my skills to the specific industry and deliver maximum value to the organization.
Professional   Experience 






Seeking Middle Level Assignments in Supply Chain, Logistics, Warehousing & Materials Management

Career Overview

Over 3 .10 years of cross-functional experience in the areas of:

 - Logistics Management


- Solution & Implementation
   
 -Inventory Management                                - Warehouse Management


 -Supply Chain Management                            -HR Domain
Core Competencies

Jan’2015  - Oct’2016                AXIOM TELECOM, UAE
Designation:                                Inventory Controller 

Supply Chain Management:
· Responsible in controlling and fulfilling Mobile Accessories across Axiom showrooms.
· Maintaining demand file to analyze stocks spread across various channels and recommending transfer of stocks.
· Raising purchase orders and coordinating with suppliers to deliver shipments on time.
· Coordinating with Suppliers to deliver stocks on time. 

· Forecasting of the various products based on demand through demand planner application.
· Responsible in maintaining weekly Order Pipeline Review to monitor stock days and   recommending reorders.

· Maintaining monthly range plan report to identify newly qualified products for top ten

· Allocating newly introduced stocks across all stores of Axiom.

· Preparing daily excess reports and recommending pullback of excess stocks from stores and re-allocating.

· Inter-locating of stocks between inter-stores to overcome potential stock out situation.

· Tracking ageing of consignment and outright purchase stocks and initiating supplier returns.

· Liaising with logistics for smooth inward and outward of stocks.

· Promotions setups in the system to fulfill stocks for monthly promotions and offers.

· Coordinating with Brand Managers for allocation of newly launched products.

· Coordinating with sales executives regarding stock-in and stock-out issues.

· Maintaining ageing reports periodically and implementing regular pullback to clear ageing stocks.
Feb’ 2013 –  Aug’ 2014                  Logiwiz Logistics India Pvt Ltd.
Designation:                                 Executive - Solution and Implementation.

Logistics Management: 

· Supply Chain solutions by effective network planning

· Vehicle planning and capacity utilization 

· Cost control measures with integrated logistics activities

· Daily MIS on dispatches, deliveries and POD submission
Warehouse Management: 

· Optimizing the space utilization by innovative warehouse designs

· Planning vertical racking systems and ensuring staking norms 

· Material identification systems by defining locations

· Effective plans for pick/pack, staging, inward, outward movements

· Top priority for material safety by utilizing the MHEs

· Ensuring the compliance on Statutory Requirements

· Ensuring immediate response to customer complaints and resolves within 24 hours

· Effective Coordination with customers for the smooth operation

Solution & Implementation: 

· Preparing Project Plan with the timelines and monitor

· Project implementation by infrastructure planning

· Preparation of Process flow and Work instruction manual
· SOP creation 

· Development of JD and KPI for all individuals

· Training given to all the staffs – Process / 5s / Warehouse Best Practice and etc.  

· Conduct quarterly audit at all warehouse across the country on – Safety / Security / 5s / Process and etc.

· To Identify the Process Gaps or Loopholes and suggest improvement plans 
· Implemented BIG CLEANING DAY on twice in a year.
Inventory Management: 

· Inventory Management through ABC analysis

· Implementation of FIFO and FMFO methods

· Initiated and implemented WMS packages for Inventory Management
· Managing the 100% stock accuracy through periodical stock taking and reconciliation
Leadership & Self-Improvement Programs: 

· Assertive leader and good team player in managing the team in a passionate way

· Highly self-motivated with effective communication skills

· Drive the teams towards company’s common goals

· Organizing cross functional meetings to share the issues, solutions and knowledge

· Focus on teams’ capability enhancement by brain storming sessions

· Organizing training programs on continuous improvements for error-less operations
Aug’ 2012 – Jan’ 2013               Satyam Ventures Engineering Services
Designation:                                 H R Associate


Job Responsibilities @ Satyam Ventures Engineering Services                                                          
           Satyam-Venture Engineering Services, an automotive division of Mahindra Satyam Computer Services, is a high-end Engineering Solutions provider offering services ranging from Design Engineering, Process Engineering, Reverse Engineering, Product Data Management (PDM), Knowledge Based Engineering and Software Customization. 

· Independently handling Technical, Non-Technical, Campus Recruitments &amp; conducting Walk-in. 
· Taking care  of  whole  array  of  selection  process  that  embraces  interview  coordination, conducting  interviews,  salary  Negotiations  issuing  offer  letters  and  follow-ups  with  the selected candidates till they join the company. 
· Joining formalities.

Strengths                            






  
  
· Highly organized
· Adaptable
· Good team player
· Hardworking & Sincere
· Capable to manage a team at operation level to perform day to day operations

· Crisis management

· Assertive leader
A c a d e m i c   Q u a l i f i c a t i o n s 
       







Masters in Business Administration (2010 – 2012)

Dr. G R Damodarans (GRD) College  of Science, Coimbatore,

· Specialized in Marketing & System.

· Class: 1st Class.

B.Tech (2006 – 2010)
Viswajyothi College of Engineering Vazhakulam, Muvatupuzha

· Specialized in Computer Science.
· Class:1st Class
P e r s o n a l   D e t a i l s




                                       


Nationality


: Indian


Date of Birth


: 6th November 1987

Sex



: Male


Marital Status


: Married

Language Known

: English, Malayalam, Tamil 
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