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Transport Management ~ Fleet Management~ Logistics
Creative strategist offering an impressive experience of over 9 years delivering optimal results and business value in high-growth environment.



EXECUTIVE SUMMARY
· An accomplished management executive with a gratifying career span of over three decades primarily in the areas of managing large fleet of automobiles & equipments along with fleet maintenance, techno-commercial operations & stores, spare parts management and vendor development.

· Professional record demonstrates solid experience in administration, commercial operations & maintenance.

· Proven expertise in route planning, driver’s selection, training and deployment, ensuring safety of drivers and fleet and ensuring comprehensive maintenance of fleet with adequate availability of spares en route. 

· Acknowledged strengths in exploring and exploiting fresh business opportunities to capitalize on available market potential. Impulsive relations builder with ability to develop productive relations with key clients to ensure their continued patronage. 

· Familiar with routes all over India and operational solutions including all statutory documentation required for hassle free movement of fleet.   

· Articulate communicator, skilled at developing vendors for obtaining timely procurement of spare parts and equipments at competitive prices.

· An effective decision maker with exceptional consensus building and negotiation skills, analytical bent of mind; deftness liaison with workers and staff to achieve organizational targets.

Key Strength Areas:
( Strategic Planning ( Automobile Fleet Management ( Fleet Maintenance ( Drivers Management ( Business Development ( Cost Control (  Vendor Relations Management ( Team Leadership( Flair for introducing work procedure



MAJOR ACCOUNTABILITIES @FLEET MANAGEMENT
· Formulating and implementing effective Transportation programs, processes and procedures to assure continuous success in customer satisfaction.   

· Leading, monitoring and guiding the team for open and close orders, daily loading & delivery reports maintaining with the time limit.

· Implementing catalytic approach to business growth with constant impetus strategic initiatives across diverse functional domains. 

· Significantly looking after proclaims of transporters bills & arrangements of transportation data for bill processing.

· Adroitly resolving the issues raised by transporters wrt rates/working/payments with the help of higher authorities.



PROFESSIONAL HISTORY
B. D. Somani International School. Mumbai 







Feb’16-Jan’17
Asst. Manager Transport/Administration
· Handling manpower of company as per work requirement.
· Supervise and evaluate all company transportation.
· Preparing Capacity Utilization for each bus. (To see that the buses are utilized in the best possible way and reduce buses if superfluous.)
· Regular route analysis if any improvements can be made.
· Following the drivers & vehicle to maintain and safe driving.
· Flexible to manage any type of emergency.
· Communication with GM, HR Manager, & different dept.

· Completion of all RTO related formalities insurance, RTO tax, permit, RC book and following any state government directives of the school buses.

· Arranging Training modules for all Transport staff in accordance with RTO norms. Periodical Training sessions for Drivers, Conductors, Lady Attendants in areas of Traffic Regulations, Safety, Fire-Fighting, Medical emergency, Driving techniques, Maintenance and Attitudinal/ Behavioral training sessions.
· To represent the school in transport committee meetings with parents.

· One point person for the parent. Therefore, needs to answer parents’ complaints verbally and on email in a patient and polite manner.
· Proper and periodic servicing of the buses.
· Experience in working with Transportation Management Systems that include but not limited to real-time vehicle GPS tracking, auto-dispatching, In-vehicle Monitoring Systems and multiple system interfaces.
· Ensure accuracy and completion of all data entry procedures and/or reports that pertain to Transport Operations.
· Ensure the smooth and adequate flow of information within the company to facilitate other business operations.

· Manage schedules, deadlines and other allied work.
IBIN Ajayan Trading Co. W.L.L. Doha, Qatar                                                                                                                Oct’14-Aug’15
Senior Fleet Supervisor – Capital Taxi 
· Managing of Fleet and Drivers.

· Supervising of the staff.

· Maintaining documents and records.

· Communicating with client over the phone & E‐mail.

· Keeping track of vehicular movements and registration documents.
· Interviewing, training and educating to the drivers.

· Checking of the Logbooks/OT sheets and meeting with the drivers.

· Monitoring the car movement through GPS tracking.

· Preparing the report in Excel and presentation in Ms. Power point.

· Creating and carrying out plans for effective Transport System.

· Monitoring the refueling of cars.

· Respond to and follow up enquiries using appropriate methods.

Mercury Car Rentals- AVIS, Mumbai


`


            

            April’11-Sept’14
Hub In charge/Manager
· Managed day to day operations of the transport department.

· Assisted with smooth and efficient service for the guest ensuring that standard is met at all time.

· Handled departmental training, personal development and roaster of all the staff and chauffeur.
· Monitoring the car movement through GPS tracking.

· Ensured professional, quality work standards laid down by the management are met and implemented on time by the desk staff.

· Handled every week briefing of the chauffeur, to inspect the dress code of the chauffeur which is laid down by the management. 

· Interacted & coordinated with other departments to ensure smooth & efficient operation.

· Managed daily inspection of the vehicle which is laid down by the management.

ORIX-Auto Infrastructure Service Ltd                                                                                                                       Jan’07-March’10

Senior Operation Executive

· Provided advice & assistance to clients about the services provided by the ORIX.

· Confirmed booking from the clients through emails, phone and entering the booking in the system. 

· Interacted & coordinated with Corporate Secretary.

· Arranged the vehicle for current day and next day deployment.

· Handled the events for the different companies. ( Transocean, Modern etc )

· Managed monthly closing of LT hiring.
· To maintain vehicle record on mileage & periodic maintenance.

· Allocation of drivers.
· Assisted the manager in achieving the target budget for the financial year.

Mahindra & Mahindra Pvt. Ltd, Mumbai                                                                                                                      Oct’05-Oct’06
Apprentices Trainee (Plant-Vehicle P.U. Department)



ACADEMICS
BE (Automobile Engineering) ITMS College of Engineering, Mumbai, India | 2010

Diploma in Mechanic Motor Vehicle | ITI | 2006
12th | St. Mary’s Higher Secondary School, Mumbai | 2002
10th | St. Mary’s Higher Secondary School, Mumbai | 1999
STCW’95 Course (Safety & Survival Course): Maritime Training Institute, Mumbai, India



PERSONAL INFORMATION
Date of Birth: 27th Nov 1980 | Languages Known: English, Hindi, Marathi and Malayalam | Nationality: Indian | Driver’s License: Indian | References: Available on Request.
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