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GANESAN
GANESAN.354303@2freemail.com 

Seeking assignments in Accounts / Finance with leading organizations

PROFESSIONAL OVERVIEW

A competent professional with 20 years of work experience in the areas of Auditing, Finance & Accounts, presently designated with SAE Institute ( SAE Arabia FZ LLC ) as Sr. Accountant. Able to complete assignments within time budgets and calendar schedules while handling multiple tasks,   resourceful in providing effective recommendations to the higher management in order to improve efficiency of operational procedure. Well versed with accounting systems & provisions for Monthly Balance Sheet and MIS. Well versed with modern Accounting Systems & Procedures and provisions of the Company’s Administration Accounting. A keen analyst having good relationship management skills in dealing with banks, customers, vendors and other external agencies. Team player with excellent analytical & communication skills.
AREAS OF EXPERTISE

Accounts/Finance

· Determining the Accounts Payable position for making timely payments to creditors and the Accounts Receivable position for receiving timely payments from debtors.

· Preparing periodical cash flow statements for monitoring the flow of working capital / cash.

· Developing Store Control Systems & maintaining up to date stock accounts / financial records.

· Preparing MIS and Stock Statements for submission to higher management.

Cash Management

· Preparing Inter Unit Reconciliation statements for reconciling cash & bank balances involving active coordination with bank authorities.

· Implementing cost management initiatives, monitoring various overheads & achieving maximum cost control.

· Liaising with banks for day to day Cash requirements.

· Generating MIS reports to provide feedback to the management on financial performance, viz. monthly profitability & turnover as per the requirement of the management.

Audit Operations 

· Evaluating internal control systems to highlight the shortcomings & implementing necessary recommendations.

· Streamlining existing systems and procedures; reporting important irregularities for follow up action and rectification.

· Ensuring Systems and Procedures are implemented in the various branches as laid down by the management.

· Preparing schedules/plans and ensuring completion of the same within the stipulated time frame.

· Mention of deviations and giving suggestions for improvements.

· Evolving and implementing corrective actions based on the audit observations and monitor/follow-up for improvement.

Special Skills

· Good Communication Skills in English and Hindi

· Adaptability to Change & Environment

· Capable of working with people of different nationalities and cultural background. 
Special Achievements 

· Employee of the year award for the year 2002 in Saudi German Hospital for successful implementation of new software for Area Store Stocks.

· Employee of the Month awards for the months of October 2001,  March 2002 & February 2003 in Saudi German Hospital for excellent all round performance in the Accounts & Finance department.
PROFESSIONAL EXPERIENCE

Since Nov’11

SAE Institute – Dubai, UAE



Senior Accountant
Having overall responsibility for the Company P&L, detailed reporting and analysis relating to both revenue and costs to help make key business decisions and also drive process/reporting improvements.  
Full role in preparation for the annual budget and re-forecasts and management of associated balance sheet accounts.

I have been working closely with the rest of the Finance department in order to carry out responsibilities to ensure consistency and best practice to develop and maintain across the function.

Working with directors, department heads and other budget-holders; reporting and reviewing actual and forecast performance at both detailed and summary level. Working co-operatively and positively with all internal departments to provide a service for ad-hoc financial requirements.

Interact with external Auditors for both the statutory and distribution audits.
Dec’08 to Nov’11         CEDARS Jebel Ali International Hospital (26 Beds)
Senior Accountant
Notable Highlights

· Reporting to the Financial Controller

· Assisting FC with preparation, review and analysis of financial statements, G/L and company’s month/year-end closings.
· Responsible for the timely closing of the accounts receivable, accounts payable and fixed assets functions. 

· Analyzing monthly budgets to actual accounting reports and distributing to internal management. Controlling fixed asset purchases according to departmental budgets.

· Supervising a staff of 9 (AP, AR, payroll, general Ledger & Cashiers)

· Scrutinizing and guiding the dispatch team so that the claims are sent to the clients in the specified time frame.

· Participating in implementation of HIS mainframe system and the formatting of several financial reports.

· Coordinating with the marketing department for the development of business.

· Facilitating Critical Issue Report (Financial, Marketing, Sales and Operations issues) through email if any Critical Issues are observed.

May’06 – Nov’08
Welcare Hospital LLC
(112 Beds)

Co-ordinator Accounts 

       Dubai - UAE
Notable Highlights

· Participant in Redesigning the Accounting System to provide sound Management Information System (MIS)

· Participant in SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis- to support management decisions.

· Responsible for Credit control, debt collection, follow-ups and aging.

· Interacting with Insurance companies for process and client updates.

· Interacting with Finance Controller for Receiving Payments from Insurance and Non- Insurance Clients.

· Scrutinizing and guiding the dispatch team so that the claims are sent to the clients in the specified time frame.

· Handling the reconciliation of rejected claims from the Insurance Companies

· Scrutinizing for all the necessary documents attached for a resubmission and screening invoices for technical faults or shortfalls.
Apr’01 – Mar’06

Saudi German Hospital (250 Beds)

Senior Accountant





  Jeddah - KSA

Notable Highlights

· Working as a member of the accounting team, under the supervision of the Assistant Financial Controller and the direction of the Accounting Department Head. Preparing bank transfers and arranging payments to suppliers.

· Performing the monthly bank reconciliation and monitoring the daily cash balances. 

· Completing reconciliations (bank, suppliers and group companies), fixed asset register and process statements. 
· Preparing financial statements and other reports for monthly review.

· Maintaining independently Payroll for 1300 employees.

· Assisting GL In-charge in finalization of monthly accounts and reports.

· Preparing Schedules for Pre Paid Expenses, Accrued Income and Accrued Liabilities.

· Co-ordination and consultation with WIPRO (IT Company) for implementation of Visual Basic based new software of HR module for Salaries, Leave and airfare and Gratuity provision.

Aug’98 – Mar’01


Apollo Hospital (600 Beds)
Co-ordinator Accounts 





           Chennai - INDIA

Notable Highlights
· Maintaining the suppliers’ accounts. 

· Performing invoice verification for all purchases and preparing suppliers’ payments.
· Monitoring and controlling advance payments made to the suppliers.

· Periodic confirmation and reconciliation of suppliers’ accounts statements.

· Analyzing financial transactions, determining accuracy, completeness and conformance  

to established policies and procedures and generally accepted accounting standards.

· A / R and A / P aging report feed to management.

· Organizing and planning auditing schedules. Developing policy and procedure manuals for accounting department.
Apr’96 – Jul’98

Maharaji Educational Trust  (160 Beds )
 Accountant 

           (Santosh Medical, Dental, Paramedical College & Hospital) Ghaziyabad - INDIA

Notable Highlights
· Maintaining fixed assets, reconciliations, process statements, and monthly financial reports. 

· Ensuring the smooth operations of the accounting processes; treasury, GL, AR, AP, Payroll, closing and reporting etc.

· performing reconciliation of all accounting transactions including bank transactions 

· Performing basic accounting functions including Portfolio reports, Portfolio Accounting, payroll, billing, accounts payable, accounts receivable, general ledger and reimbursement requests.

· Interacting with internal and external auditors in completing audits.

· Develop, implement, modify, and document recordkeeping and accounting systems, making use of current Computer technology, Troubleshooting computers.
Apr’92 – Mar’96
Fidelity Finance Limited ( TVS GROUP )
Accounts Assistant
Chennai - INDIA

ACADEMIA
2013

MBADS (Finance & Operation ) from Sikkim Manipal University- INDIA 

2012
PGDHCS (Post Graduate Diploma in Healthcare Services) from SMU- INDIA

2009

M.Com from University Of  Madras, Chennai - INDIA 

1996

B.Com from Annamalai University, Chidambaram - INDIA 

IT SKILL SET







MS Office, Accounting software (Business Grip, Peachtree, ERP,) & Hospital Information Systems (ERP).
PERSONAL VITAE

Date of Birth


:
02nd May, 1973
Marital Status


:
Married

Languages Known

: 
English, Hindi & Tamil

