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Professional Profile
An accomplished and commercially astute Chief Operating Officer, with an extensive background in the sale and marketing of vacation properties and timeshare.  Confident identifying and maximising new business opportunities whilst also managing existing key accounts and driving business development.  Recognised as a focused and effective leader, able to recruit, develop and manage large teams to achieve business objectives.  Fosters positive relationships with colleagues, managers, partners and key decision-makers alike.  Takes an innovative approach to business planning and strategy development, resulting in improved processes, increased efficiency and the implementation of best practices.  Able to steer financial negotiations and manage improvement projects to ensure continuous business growth.  Possesses international experience in Egypt, France, the UK, UAE, South Africa, Nigeria, Spain, Qatar, Bahrain, Oman, Kuwait, Lebanon and Senegal.  Delivers record-breaking performance in every role and is equally experienced in managing new start-ups and established multinational businesses. 
Professional Experience
Vice President 
  Feb – Apr 2016
DAMAC Properties, United Arab Emirates  
· Sharing expertise in timeshare development in a short-term consultancy role, leading the timeshare department and collaborating with functions across the business 
Key achievements
· Achieving recognition for strong performance, having achieved the highest targets of all 6 existing Vice Presidents 
Chief Operating Officer 
Sep 2009 – Jan 2016
Emirates Vacation Club, United Arab Emirates 
· Spearheading the entire unit, with responsibility for increasing revenue through the introduction of innovative sales and marketing strategies 

· Providing strong leadership and direction across a diverse team of 450 staff and controlling a multimillion dollar budget 
· Winning new accounts, building robust professional relationships through extensive communication and developing a comprehensive understanding of their business

· Minimising risk and accelerating regional sales by planning, completing and reporting on sales audit reviews

· Reviewing both internal and external sales reports and other management documentation to effectively support the quality assurance function 

· Driving compliance with regulations and corporate policies to ensure safe, efficient operations at all times, including updating training and development manuals and monitoring documentation procedures
· Staying abreast of new market trends 
Key achievements

· Consistently achieving individual targets and delivering shareholder profitability, due to strong performance 
· Growing the team from just 12 staff to 450 and leading the business to become the top vacation ownership provider in the Middle East and Europe 

· Exceeding budgeted room revenue by successfully servicing assigned accounts, resulting in market performance improvements 

· Attaining $50million annual net sales for timeshare, the best performance in the entire Middle East and Europe regions
· Proactively identifying and implementing operational excellence initiatives aimed at enhancing management systems

· Leading the business to achieve recognition by Perspective Magazine as the Best Timeshare Resort for 2 consecutive years 

· Opening new branches in Nigeria and Senegal 
Regional Sales and Marketing Manager 
Jan 2008 – Oct 2009
IFA Hotels & Resorts, United Arab Emirates 

· Spearheading 40 staff across 2 Sales teams plus managing and training 2 Marketing teams to achieve challenging profit objectives
· Establishing a rolling 12-month marketing and PR plan in line with wider corporate strategy, gaining approval from the Directors 
· Managing and coordinating the sales enquiry process in line with agreed procedures, including personally handling escalated queries and following up sales activities and leads with potential clients
· Analysing the reasons that sales failed to convert and actively monitoring sales KPI results and performance 

· Overseeing the quotation process, ensuring that all relevant information was captured and issuing quotations within agreed timescales 

· Producing PR collateral, including press releases, articles, podcasts and a blog
Key achievements 
· Leading the Property Sales team to achieve a budget of $1.5billion and the Vacation Ownership team to achieve a $30million budget 

· Completing a secondment in South Africa during 6 months of 2009, delivering 20 times the normal sales results 
· Taking additional responsibility for the Marketing function, having initially been employed to oversee the Sales team only 

Country Manager            
2001 - 2008
Marriott Vacation Club, Bahrain
· Achieving every personal target every year,

· Delivering best sales team leader performance across the Middle East and Europe

· Introducing successful road shows in Paris, London and Marbella

· Establishing new and successful owner account management operations

Early Career Summary
Nestlé Nespresso:
Sales and Marketing Manager (Sole Agent), Egypt
  1997 – 2001

Bassyco:
Sales Manager, Egypt
  1993 – 1997 
Consolidated Freight:
Assistant Sales Manager, Egypt
  1991 – 1993   

Hope Village:
Public Relations Manager, Egypt
  1989 – 1991 
Qualifications

Bachelors degree:
Business Administration
  1993

Cairo University, Egypt

Diploma:
Strength Finder
  2007

Gallup University, USA 

Personal Details

IT proficiency:
Microsoft Office (Word, Excel, PowerPoint and Outlook), Windows and Mac OS


Languages:
Fluent Arabic and English 
Nationality:
Egyptian
Marital status:
Married
Visa status:
Visit visa 
References available on request

