ABDUL.354400@2freemail.com
~ Senior Project Planning & Cost Control Engineer ~
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A dynamic and Passionate professional with 12 years of experience in:

· Gained insightful experience in executing Projects for Infrastructure, Oil & Gas Pipelines, Marine, Ports, Power Plant, Refineries, Offshore Platforms, and Offshore Helidecks and across various locations Dubai, Abu Dhabi, Qatar, Oman, Algeria & India while meeting business needs in a fast paced, dynamic and globally expanding MNC environment.
· Expertise in using Primavera ,SAP,Maximo,electronic Cost Control Tools to verify actual progress and interpret Cost of Engineering, Procurement & Construction with respect to Contractor's claimed progress.
· Proficient in planning schedule in Primavera for critical activities; Controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of the same.
· Monitoring all site related activities and ensuring their smooth execution as per project schedule with focus on optimum utilization of manpower & materials.
· Liaising with Designers & Consultants for technical specifications, re-engineering, Procurement etc. 
Core Competencies

· PROJECT PLANNING AND CONTROL 
· Planning EPIC Project Package by decomposing Engineering Document Deliverables Register, Procurement Plan and Construction Schedule into Work Break down Structure & Activity Codes as per Project Phase, Discipline, Units, Area, Sub-Area and Detailed Activities in line with the Scope of Work and Milestone Dates.
· Create/Monitor/Review and approval of WBS, relations, resources, Baseline program of works, obtaining approvals on change / variation reports and Recovery for the Updating Program to recover any Delay / Revised Program /Claims, Variation Orders & Time extension. 

· Developing/Updating/Review of weekly/Bi weekly& monthly progress reports, Schedule of Value for monthly Payments, Cash flow analysis.

· Loading/Tracing of Resources & progress payments then updating all statistics Actual vs. Planned. Carryout resource-planning & forecasting, including manpower forecasting, R&R rotation planning.

· Carry out progressing & reporting to ensure optimal project performance. Perform earned value analysis, schedule risk analysis, ‘What-If’ analysis, project buffer management, resource utilization reporting, etc., as required.

· BIDS PLANNING

· Establish and implement CONTRACT specific project control processes.

· Engage with sub-contractor and establish project control processes in compliance with CONTRACT requirements and best interest of overall project performance.

· Provide support during project close-out reviews.

· Provide planning support during bidding including, preparation of schedule & resource histograms, schedule risk analysis, Critical path analysis, etc.

· PROJECT MANAGEMENT
· Project Management of multiple projects. The role involved the management of project scope, time, cost and quality, with emphasis on planning, executing, monitoring & controlling, and project closing.

· Administer change management procedure based on the changing project demands and client satisfaction. Communicate with client and management for their needs and expectations. 

· COST CONTROL

· Liaise with Proposals team and understand the basis and scope of estimates with respect to all project activities during hand-over post CONTRACT award.

· Establish control budgets on Project activities in line with bid estimates.

· Liaise with Proposals team during tendering to provide support and technical & commercial inputs.

· Assisting Project Director, Project Manager and Construction Manager to Implement and Control the detailed project schedule

· Discerning and managing risks involved in the projects, planning for contingencies and suggesting technology-based solutions for mitigating the same.

· Assess and manage changes during execution of Contract. Carryout impact analysis, schedule risk profiling, etc., as required.

· COST MONITORING, ANALYSES & REPORTING.

· Monitor all project costs and interface with relevant team to ensure correctness & compliance with CONTRACT and agreed documented processes.

· Analyze project commercial performance and prepare reports highlighting current status and forecasts including cash flows, variances, potential risk scenarios, etc.

· Compile management reports with Projects’ performance summaries & dashboards as required

· CONTRACT ADMINISTRATION

· Establish and implement processes as per CONTRACT requirements.

· Execute CONTRACT in liaison with Client representatives and internal functions such as Projects, Operations, Engineering, Procurement, Subcontracts, HR, Finance, and Legal.
· Assess potential variations & claims from sub-contractors, service providers and other vendors.

· Manage variation notifications and change order proposals process interfacing with Client representative, Project team and other support function.

· COST IMPACT

· Project Control functions enclose the people, processes and tools used to plan, manage and mitigate cost and schedule issues and any risk events that may impact a project.

· Able to Project control with metrics that need to be kept under control such as quantities, time, cost, and any other resources; as well as project revenues and cash flows.

Organizational Experience
Since Nov’15
Engineering consultant group Abu Dhabi, Project Management Consultant at ADCO-NEB 
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Projects Handled: 

· NEB infrastructure upgrade – Al dabbiya Abudhabi ( Above 380 Million AED)

Key Result Areas: 
· Planning and progress tracking for activities associated with new and ongoing construction projects. The role will work closely with other members of the Project Team to ensure the estimates and costs can be reconciled with the schedule. Additionally the position will contribute to the development and improvement. Duties involve providing necessary advice, support and services to Project Management and Project Team as regards project planning and scheduling, progress monitoring and reporting, and coordination of schedule with all relevant parties. Managing and maintain the planning systems to ensure the contractors progressing and monitoring for the project.
· The project is located at the NEB field within the Emirate of Abu Dhabi. The project consists of the construction of staff accommodation buildings, contractor accommodation buildings and the expansion of the existing fire station, administration complexes and workshops of total 36 buildings with more than 900 Rooms and tie-ins.
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Jul’14-Nov’15
DODSAL Engg. & Construction Pte. Ltd., Dubai as Lead Planning Engineer – Projects

Key Result Areas: 
· Handling engineering, procurement and construction of facilities; responsible for planning, scheduling & project reporting

· Monitoring the reported cost and determining areas of concerns impacting agreement price and budget of projects and suggesting corrective actions to Project Engineer in order to mitigate its impact on the project budget.
· Planning, scheduling, costing, claiming and controlling project spanning disciplines like engineering, procurement and subcontracts in the initial stage.
· Engineering Document Control, Procurement, Construction & Commissioning Registers

· Payment Certificates & Progress Billing
Projects Handled: 
· Execution of Gas Compression and Reinjection Station ZCINA – HMD North 700 MUSD with SONATRACH-ALGERIA
· The new compressor station shall be designed to compress a normal gas flow rate of 24 MMSCMD and a design flow rate of 25.2 MMSCMD (with 5% design margin over the normal flow) with a gas molecular weight range of 19.7 to 23.1 kg/kmol. However, the compressors shall be designed to operate gas with molecular weight of 18.5 to 25 Kg / Kmol.

· This station shall include Gas lift Pipeline network with approximately length of 180 km,CINA HP reinjection pipe line at a distance of about 10 km ,RNE HP reinjection Pipe line at a distance of 18 km ,TRC Sales Gas Pipe line network at a distance of 25 km,8 Siemens Turbo compressors, Inlet separators, Vessels, Compression Trains (three compressor trains in series),Required Utilities, Provision of two stand by valves at the arrival of HP manifold & four valves at the outlet[image: image5.jpg]



Apr’13-Jul’14
Doha Petroleum Construction Co. Ltd., Qatar as Lead Project Planning & Control Engineer 

Key Result Areas: 
· Allocating resources in each activity of the schedule to develop Progress S-Curves and each corresponding weightages

· Preparing:

· Planning package & recovery plan, EDDR, PCR, Construction PMS registers Manpower and Resources Histogram with S-Curve.
· Attending weekly, monthly meeting with clients, controlling project progress, and resource utilization and cost

· Payment certificates & progress billing.
· Planning:

· Project spanning disciplines like Piping, Civil, Mechanical, Electrical and Building Services

· Baseline master schedule and level 5 schedule of project using primavera project planner version 8.2 and feeding of the resource requirements (Manpower Equipment, Cost & etc.) 

· Liaising with Discipline Engineers for document status, approvals, progress and interacting with document control
· Tracking critical activities for all areas – Engineering, Procurement, and Construction & Commissioning
Projects Handled:

· EPIC for Injection of Khuff Gas to Arab D Gas Cap Using Nfis-Phase1 (Dukhan Fields) –100M QR with Qatar Petroleum
· Scope:-The objective of this CONTRACT is to inject Khuff gas from WHTP’s H/L/D into Arab-D gas cap during non-availability of North Field gas, using NFIS Compressors. This is required to maintain the reservoir pressure to enable Sustained production of oil from Arab-D reservoir. The project objective will be achieved through two phase implementation namely Phase-I (present scope) wherein the Khuff gas from WHTP H&L (100 MMSCFD) will be routed to NFIS via 16” buried pipeline, and Phase-II (future scope) under which khuff gas from WHTP-D (50 MMSCFD) will be routed to Manifold area between WHTP’s H&L And further to NFIS through existing line laid under phase-I 

· Epic for Replacement of Instrument Air Compressors at Ps-2 and Ps-3 (Off Shore) -60 MQR with Qatar Petroleum
· Scope:-Objective of this project is to upgrade the existing LP Instrument Air System and HP Instrument Air System by installing additional one 1x100% Screw Type new LP Instrument Air Compressor with Air Dryer Package and 2x100% HP Reciprocating Air Compressor Packages on each Production Station Complexes PS-2 and PS-3 
· EPIC for Ps-2 and Ps-3 Helideck Fire-fighting Foam System (Offshore-Marine) - 40 MQR with Qatar Petroleum
· Scope:- The objective of this Project is to replace the existing Helideck Firefighting Foam system(Angus Helijector) with a proven Bladder type Foam system having higher reliability factor of 99.97. The Helideck firefighting foam system is safety critical and therefore should be highly reliable. The new foam system will solve the problem of unavailability of spare parts for the existing helideck foam system pump drivers as they are no longer fully supported.
· EPIC of Upgradation of Ac Ups Units in Ngl3- 40 MQR CONTRACT Value with Qatar Petroleum
· Scope:-Construction of 3 Nos. new buildings with Package Air Handling Units. Up-gradation of AC and DC UPS units and F&G systems. DCS and RTPIMS modifications

· Provision of Integrated Construction/Maintenance Services- 20 MQR/Month with Occidental Petroleum of Qatar
· Scope:-This CONTRACT covers fabrication, inspection, painting, delivery, load out and sea fastening of piping, structural works and other miscellaneous items onshore. Offshore provision of equipment and manpower for Mechanical construction, hook-up, E&I personnel for cabling, testing, loop checking etc., on the clients vessels and platforms.

· Produced Water Treatment & Crude Oil Desalting Project PIC CONTRACT –Halaul Island - 40 MQR with TOTAL E&P.
· Scope:-This CONTRACT covers Engineering, Supply, Procurement ,fabrication, Installation and testing and commissioning of PWT/COD package at HALUL island

Nov’12 – Apr’13
Black Cat Engineering & Construction W.L.L., Qatar as Planning and Control Engineer (Construction)

Key Result Areas: 
Projects Handled:

· EPIC of Sweet Fuel Gas Supply to Dukhan - 400 Million QR & 2.5 Million Man Hours Job with Qatar Petroleum
· Scope:-70 km Sweet fuel gas pipe line project consisting of 36”pipeline-7 km of under-ground pipeline 18” pipeline – 25.3 km of underground pipeline 4”, 6” & 12” branch pipelines – 24 KM above ground pipelines .32 KM hard rock trench excavation & 55 KM Right of Way construction, 12 Valve stations, 18 Main stations, 4 Substation buildings, 87 culverts, 232 Existing UG/AG pipeline & Cable crossings, 630 Precast Culverts and 2300 precast pipe support pedestals casting & Erection on live pipelines. 16000 Cubic Concrete 70% Precast works ranging from 300 kg to 28 Tonnes weight.

· EPCC for Ammonia Recovery and Ammonia Flare System in Ammonia 1 and 2-Mesaieed - 40 Million QR CONTRACT with Value Qatar Fertilizer Company (QAFCO)


· Scope:-It consists of the installation of Flare package in Ammonia 1 and Ammonia 2 from Italy and piping fabrication and isolation.
Previous Experience
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Feb’11 – Oct’12
Special Technical Services LLC & Tebodin Partner (JV with PDO-EMC), Oman as Planning Engineer (Maintenance & Construction)

Project Handled:

· EPC and EMC CONTRACT STST with Petroleum Development of Oman
· 115 KM Pipeline 12’’ , 18 ‘’ and Tie in Project for gas lift network[image: image7.jpg]



Jul’07 – Feb’11
Bharat Petroleum Corporation Limited-Petronet LNG, India as Planning Engineer (Maintenance & Construction)

Projects Handled:

· Petronet LNG Project- Joint venture of ONGC, GAIL, IOC and BPCL

· GAIL Gas Pipe Line Project

· The length of the pipeline was 43 km, slashing 50 km of the mix of 30-inch and 18-inch pipeline. 

· Crude Oil Receipt Facilities Project

· The Crude Oil Receipt Facilities (CORF) Project is a major infrastructure development to assist Kochi Refinery in its future growth. The CORF consists of Single Point Mooring (SPM) for berthing Very Large Crude Carriers (VLCC), a 48” Sub Sea pipeline, Shore Tank Farm for storage of crude oil and associated pipelines and facilities. The project was completed in November, 2007 and the first tanker berthed on 3rd December, 2007 with the first VLCC tanker arriving on 30th January, 2008. QG Energy standards

· Propylene Recovery Unit

· A Propylene Recover Unit has been set up by the refinery for recovering chemical grade Propylene (95% purity) from LPG produced in the Fluid Catalytic Cracking (FCC) unit. The project was completed in March 2009.
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Jul’05 – May’07
Hindustan Petroleum Corporation Limited, Junior Planning Engineer

· Coordinating site activities and fabrication &Updating Primavera & SAP
Education
2007
Bachelor of Technology. E&I
Certifications/Trainings
· Certified ADCO Permit to work for PTW users & Certified Pre-Requisite for PTW users

· PMP course, Certificate Program on Primavera 6. V7.0, 8.2 and FIDIC Course from MMTI Qatar

· Certified Cost professional & Planning scheduling professional course from Chicago training Duba
· SAP MM Training from STS Oman & CCS India 
· Certificate Program on Primavera 6.0 and MS Project from CADD Centre 
· H2S/BA Training Course from ADCO, Oman, Qatar
· IBM Maximo-V 6.2.1 and V 7.5 Training/Prince 2 from OT Consulting
· RHCE – Red Hat Certified Engineer (R.H.E.L-5: 805009022139999)
· Sound knowledge of Primavera P6/P3, MS Project, MS Office Suite, MS ACCESS, 
Personal Details

Date of Birth

:
28th January 1986
Languages Known
:
English, Arabic & Hindi
Nationality

:
Indian
Marital Status

:
Married 
Visa Details

:
Family
Driving License 
:
UAE, QATAR, INDIA[image: image2.png]



