 CURRICULUM VITAE
PROFESSIONAL SKILLS SUMMARY

· Finance Professional with 22 years’ experience in Finance and business environment. Areas of proficiency include budgeting, financial and management accounting, computerised accounting, procurement, human resources management and stakeholder relations. 
· Strong background in strategy development and implementation, leadership and coaching

· Proficiency in general business management including finance, tax, procurement, business and entrepreneurship development.

· Self-motivated/driven team player with excellent communication and interpersonal skills. 
· Proficiency in various ICT tools and applications like Ms Windows, Excel, Power –point. Working knowledge and understanding of Enterprise Resource Planning (ERP) systems such as ACCPAC, Government Accounting and Budgeting system (GABS system), Ramco Systems and Quickbooks.
· Capable of supervising multi-disciplinary teams
· In-depth knowledge of best corporate governance practices, including risk management.

Career Achievements and Successes
· Successfully set up Corporate Services functions of finance, Human Resources, Procurement and Regulatory compliance for the newly formed Botswana Fibre Networks.
· Set up key processes and systems within the first year of BoFiNet Operations

· Enhanced financial reporting and ensured compliance to stipulated statutory reporting for Botswana Examinations Council.

· Came up with automated financial accounting for National Technology Research Centre leading to more reliable financial accounting and reporting.

PROFESSIONAL AND ACADEMIC QUALIFICATIONS

Current Qualifications and Trainings: 
20116
 
Executive Development Programme- University of Stellenbosch Business School
2012-2013 
Master Business Administration with University of Derby through Botswana Accountancy College. Graduated in May 2014.
2002-2005
Chartered Institute of Management Accountants (CIMA) 

1991-1995
Bachelor of Commerce (Accounting); University Of Botswana

Grade obtained 2(1)

OTHER
1996 
Finance Officers Basic Course (United States Army) (5 months) South Carolina, USA. 
1988-1989
O’ levels; Gaborone Secondary School

Aggregate: Fourteen (14), Division: One (First class)
Professional Memberships:

Fellow Member- 
Botswana Institute of Chartered Accountants- Botswana

Associate Member-
Institute of Chartered Management Accounts- United Kingdom
WORK EXPERIENCE

July 2013 to date;

Botswana Fibre Networks (Pty) Ltd

July 2013 to date;

Corporate Services Executive
Joined  Botswana Fibre Networks (Pty) Ltd on the 1st July, 2013 as the Corporate Services Executive on a three year contract, which was subsequently renewed on the 1st July 2016.
My current job portfolio encompasses the following;

· Oversight of  Finance, Human Resources, Regulatory Compliance and Procurement function which covers;
i. Finance: Give strategic and operational guidance to the Finance team for efficient and optimal utilisation of company  financial resources;  
· Ensure accurate and timely maintenance of accounts and financial reports
· Ensure adequacy of cash flow, and optimisation of financial resources to meet the requirements of the Company in line with Corporate Strategy
· Ensure timely preparation and completion of annual external audit
· Ensure adequacy of internal controls and risk management

· Facilitate budgeting and budgetary controls for optimisation of financial resources.
ii. Human Resources; Give strategic guidance to the Human capital  team to ensure that BoFinet optimises the value of its human resources by adopting the philosophy of High Performance Organisation (HPO) by;
· Ensuring that BoFiNet is optimally resources for delivery of the Company’s mandate.
· Oversight of key Human resources processes such as recruitment, performance management, manpower development and employee relations
· Oversight of development of key human resources policies and systems

· Manpower planning as advised needs per strategic planning

iii. Procurement; Oversight of the company’s procurement unit;


· By ensuring that goods and services are procured through cost effective processes that results in value for money

· Ensure that procurement structures and systems are in place to safeguard the assets of the company

· Management of supplier relationships.

iv. Regulatory Compliance: Ensure that the company fully complies all legal and regulatory statutes


· Liaison and facilitator for Company Secretary ship
· Since the Company Secretaries are outsourced I work closely with the Company Secretary in relation to Board matters, ensuring that best Corporate governance is adhered to by all Management structures within Company. 
· Member of Executive Management Team

· Participates in Strategic planning, development of policies, strategies and plans, and the overall management of the BoFiNet to maximise the achievement of the Company’s objectives. I also sit and participates in Executive Management decision making structures as well as reporting to the Board through the Chief Executive Officer.
Noted Achievements under the current employment

· Established key processes and systems within Finance, HR, Procurement and regulatory system. Among others developed Finance Policy and Regulations Manual; Tender Regulations and documented processes by the 2nd year of operation.
· Lead Finance for successful and unqualified external audit from the first year of operation (Financial year 2013/14) to date.

· Motivated for inclusion of the Business Support Systems (ERP-Finance, HR and Procurement modules ) in the current fully integrated automated systems (Business support and operations support systems)
July 2010 to June 2013

Botswana Examinations Council

March 2012 to 2013: 

Director, Corporate Services

I was the Director Corporate services for Botswana Examinations Council after being appointed in 1st October, 2012. I acted as the Director Corporate Services from March 2012. I have also had an opportunity to be the Acting Executive Secretary (MD) for a 2 months period in 2013.
The key responsibilities include;

· Directing Finance, Human Resources and Office Services & Facilities offices ensuring;
· Accurate and timely maintenance of accounts and financial reports, adequacy of cash flow, and optimisation of income to meet the requirements of the Council
· Ensure adequacy of internal controls as part of risk management pertaining to assets and resources of the company

· Ensure cost effective procurement of services for the company that ensured value for money.
· Staffing issues within Human Resources are adequately addressed within the requirements of Council.  

· The cost effective delivery of office support and administrative services
· Secretary to Council

· Facilitate all Council meetings and ensuring best Corporate governance is adhered to by all Management structures within Botswana Examinations Council.

· Member of Executive Management Team

· Participates in the development of policies, strategies and plans, and the overall management of the Council to maximise the achievement of the Council’s objectives. Also sit and participates in Executive Management decision making structures.

July 2010 to March 2012: Finance Manager-Botswana Examinations Council
Key Responsibilities

Heading Finance and Procurement function of Botswana Examinations Council; 

· Supervision of staff compliment of 22 Finance and Procurement team
· Employee performance monitoring and evaluation

· Preparation of Financial Statements and Management Accounts 

· Facilitation of audits (internal and External)
· Organisations Budgeting and Budgetary Controls

· Payroll responsibilities, authorisation of payments

· Ensure compliance with tax authorities and other regulatory compliance

· Oversee procurement division of the organisation

· Guides and assist on investment decisions, liquidity management  and policies thereon

· Development of financial and procurement policies, regulations and procedures.

· Management of relationships with key stakeholders 

· Secretary of Finance and Procurement Committee of the Board

· Development of internal controls as well as ensuring that those controls are adhered to.

· Oversees optimisation of organisations investments and ensuring minimum exposure to financial risks
Major achievements
· Built a cohesive and a motivated team which was taken over as disjointed and disgruntled

· Convinced the auditors and management to bring on the face of Financial Statements assets worth more than P80m which were kept and accounted separately since inception of the company in 2007.
· Reviewed the Financial regulations procedures into two; a) Financial Regulations manual and b) Tender Regulations manual
June 2009 to June 2010: National Food Technology Research Centre

Finance Manager,

Key responsibilities;

Manages financial functions of the organisation that entails development of monthly/quarterly financial statements, financial forecasts and budgets. Administer all financial management systems including evaluating and integrating new applications. Direct responsibility and supervision of Supplies and Procurement division of the organisation.
Manage and develop a highly skilled accounting and financial management team to achieve established objectives.

Other responsibilities include being the Secretary for Finance &Audit and Tender Committees of the Board. 

Major achievements
· Automation through ACCPAC which resulted not only in accurate reports but also consistency and timely reporting.

· Facilitated review of tender regulations
Nov 2006 to May 2009;

MPN Holdings (Pty) Ltd
Finance and Administration Manager, 

Key responsibilities are;

· Head and Direct Gaborone MPN Holdings branch; Formulate and continually review policies and strategies for growth and operation of MPN Holdings (Pty) Ltd; Plan and Execute Human Resource management issues for the company; Treasury and financial management for the company as well as soliciting business from current and potential clients.
· Relationship management with key stakeholders being working partners such as Local Enterprise Authority, Citizen Entrepreneurship Development Agency and general clientele base.
· Ensure that the company is adequately staffed in line with the existing requirements. Further ensure employee motivation, productivity and welfare

· Cashflow and Financial management for the company at operational and strategic level.

· Preparation, Implementation and control of company wide budgets, management accounts and financial management activities.
· Ensure the company compliance with statutory requirements including annual returns, tax returns (corporate taxes and VAT) and all licensing requirements.
· Preparation of company’s financial statements

Consultancy Services

· Multiple consultancy jobs for CEDA, LEA SMMEs. This includes mentoring and strategic turnarounds for ailing businesses. All around analysis of the company value chain, strategic planning, alignment, processes and performance. Recommendations and helping with executions through improvement activity charters and action plans.
· Preparation of financial Statements different clients for statutory compliance, financing and tax purposes; Provide financial management services to different clients include advise on capital structure, investments and liquidity  management
· Setting up financial systems and procedures for varied clientele (both manual and automated systems- using QuickBooks or Pastel accounting soft wares and excel spreadsheets).
· Tax and tax planning consultancy for different sized organisations; Among others ensuring the companies’ compliance with all types of taxes being Income tax, Withholding taxes e.g PAYE and value added taxes.
· Development of business plans and marketing strategies for clients.

· Training entrepreneurs in Business management matters; business planning, financial management, record keeping and compliance matters and principles of marketing.
Mentoring Services
· Provide mentoring services for SMMEs to improve their performance at  Strategic level planning, tactical and operational levels as well as optimisation of their business value chain. 
· Mentoring of business leaders and management 
Dec 2004 to Oct 2006
Director of Recurrent Budget Expenditure, in Botswana Defence Force
Reporting to Assistant Chief of Staff Finance.
Key responsibilities include:
· Recurrent expenditure budget preparation for the Botswana Defence Force and subsequent submission to the Ministry of Finance and Development Planning through the Ministry of State President.

· Budget administration and monitoring: to ensure efficient and effective utilisation of allocated financial resources. Preparation of periodic recurrent expenditure Reports.

· Calling periodic expenditure review meetings with the aim of establishing any deviations from the budget and purchasing plans and advise on corrective action.

· Advise High Command on the optimal funds allocation to different cost centres in the organisation. Liaison with Ministries of State President and Finance and Development Planning in all budget issues.
· Minimisation of audit queries and preparation of responses to the issues raised by the Public Account Committee.
1998-2004
Loans Schemes Manager; Botswana Defence Force finance branch under    Welfare department.
Reporting to Director of Welfare and  Recreation
My responsibilities were:

Business Management responsibilities

-Drive the administration of Loan schemes; Ensure that loans policies are up to date through continuous reviews

-Develop, ensure implementation and review methods of improving operational efficiency of Schemes loans unit

-Interface and interact closely with Corporate Relationship Managers of banks to resolve any issues and queries raised by customers or any other party to the scheme.

- Analyse customer issues, queries and complaints to determine the root cause and deliver tactical and strategic improvements to service

- Develop and maintain management information across the score card


-Convening meetings and presentation for personal loans applications to the BDF loans board.

Service Management responsibilities
· Resolution of customer issues

· Develop and negotiate improvements in Scheme Loans products

· Closely liaise with Corporate Relationship managers to ensure proper and fair  terms and condition of loan schemes
· Ensure that the loans guarantor is not exposed to excessive risk by arranging insurance facility for all scheme loans

· Monitor systems and operational standards to ensure high quality service levels

Team leadership

· Motivate a high performing team to ensure commitment to achieving high levels of success

· Develop and agree on individual objectives and measures and provide regular review of individual and team performance against set objectives
· Identify development and training plans for staff to enhance their efficiency at work

· Provide ongoing subordinate coaching and feedback

1996-1998 Principal Accountant; Botswana Defence Force Welfare Department-  

Business ventures.
Reporting to Deputy Director, Department of Welfare and Recreations 

     My Responsibilities were as follows;


Business Management 

· Management of landlord and tenants relationships
· Gather tenants opinion on service and service quality to including the attractiveness of facilities

· Ensuring the organisation rental policy is up to date to include the adequacy of lease agreements and other related contracts agreements

· Ensure that all rented installations/facilities are properly maintained as provided under different contract agreements.
Financial Management and Accounting

· Preparation of annual, quarterly and monthly budget

· Cost control

· Ensure timely collection of monthly rental income

· Preparation of management and financial reports
· Ensure adherence to trading regulations and requirements

Management of organisation owned  bakery: responsibilities  included:

· Supply chain management, Debtors and Creditors management, Working capital management and  Pricing strategy for bakery products

· Payroll and staffing requirements for the bakery, Preparation and finalisation of Financial Statements
· Ensuring  compliance with necessary regulations to include health and safety regulation and tax laws
Investment and Treasury Responsibilities:

Ensure excess funds are invested to bring optimal returns in line with different funds requirements with each Account type. These were either invested in commercial banks as fixed deposit or invested through investment companies like Investec and African Alliance with minimum exposure to risk  as guided by organisation investment policies.
OTHER WORK EXPERIENCES

2007-2009 Facilitator- various workshops for Local Enterprise Authority, Department of Culture and Youth in areas of Business Planning, Financial Management, Taxation and Marketing.

June-2005: Facilitator –Costing of goods and services; University of Botswana run short course for senior financial managers in the public sector on behalf of East and Southern African Financial Managers in public sector. 
HOBBIES

-
Reading, listening to music and surfing the internet, watching soccer.
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