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FARHAN 
Farhan.354530@2freemail.com
PROFILE: 
Over 15 years of progressive experience with leading Consumer Electronics/ IT / Telecom multinational companies which includes SONY & MGE-APC. Strong expertise of managing complete business operations & wide retail distribution network with P&L responsibility.

KEY ACHIEVEMENTS:

· Launched Sony Xperia Mobile phones in Pakistan with official warranty.
· Increased market share of Sony Mirror less Cameras from 3% to12%.
· Increased Sony Branded Retail Network from 31 to 45 stores.

· Increased Sony LED FTV sales from 20% to 35% at branded stores.

— CORE COMPETENCIES —

	Distribution/Sales & Marketing of Consumer Durables/Audio/Video Products.
	Channel Sales Management

	Retail Branded Showrooms Network Management.
	Visual Merchandizing.



	Customer Relationship Management.(CRM)
	Enterprise & Corporate Sales.



	Trade Marketing Schemes & Promotions.


	Training & Development.

	Product & Brand Management.


	Franchise/ Dealership Network Management.


PROFESSIONAL EXPERIENCE:

SONY Middle East & Africa FZE. (Apr12 till Jan17)
Distribution Operations Manager-Pakistan-ICT/Professional Broadcast Media/Consumer Audio Video/ Digital Imaging & Telecom products.
Key Responsibilities & Achievements:
· Developed & executed the Go-to-Market plans for key mobile devices, tablets & digital cameras in conjunction with key internal & external stakeholders (retail / sales teams, channel partners, advertising agencies). 
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· Increased visibility & preference at the retail level through impactful branding & innovative POP executions.
· Identified & developed strategic alliances with key partners for co-promoting devices & creating new cross selling opportunities.

· Managed promotional campaigns and set overall strategy for 1st time launch of SONY Mobile phones in Pakistan market under official warranty. Successful launch of many models of famous Xperia phones.
· Successfully implemented the PSI system at distributor end in order to have run time information about sales and inventory.

· Responsible for Trade Marketing including direct relationships with Channel Partners, modern trade, shelf-share maintenance, Shop Branding and Product & Brand display on POS/POP.
· Managed distributor's operations which includes P&L, sales & marketing activities, increasing sales revenue/ brand equity and managing sell –In & Sell-through.
SONY Middle East & Africa FZE: 
Retail Marketing Manager-Pakistan (Apr-2010 to Apr 12)
SONY Branded Retail Showrooms Network.

Key Responsibilities:
· Developed regional retail marketing strategy based on insights from the regional HQ directions as well as product marketing priorities.

· Planned, monitored and managed key retail activities & KPI’s to ensure better channel management.

· Coordinated with RHQ and branches to roll our regional retail initiatives focused on consumer experience, engagement, and preference at showroom level which resulted in improving customer Net promoter scores by 1.5% .
· Mono Brand theme based showrooms ambiance, Similar floor layout and design improvements to give visitors same great experience regardless of location of the showroom.
· Executed new product launches & in-store activities in coordination with product marketing division.
· Worked along with regional offices on ‘Field Force marketing’ initiatives (Merchandiser & Promoter Management) i.e. implemented key directions/ global guidelines, supervise activity management, reporting systems, KPI & ROI tracking.
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· Successful expansion of Sony distributor’s owned branded showrooms all over Pakistan increasing the total numbers from 31 to 45 which resulted in increase of sales by 15%.

· Launched “Mystery Shopping” program at all showrooms across Pakistan to gain better insight on level of customer service, housekeeping, trainings implementation and other KPI’s.

· Established customer data base management system & staff evaluation system, based on Key personal efficiency KPIs which helped in staff evaluations, incentives, promotions and trainings assessments.
· Comprehensive customer data base helped in reaching out to Sony customer during BTL marketing & promotional campaigns.
SONY Middle East & Africa FZE. (Apr-2008-Apr-2010)
Channel Manager- South Region-Pakistan: Responsible for sales & operations management of Sony Audio Video products, such as LED/FTV, Digital Cameras, Laptops, Projectors, Handy Cams, Home theaters etc. for Pakistan Southern region.
SONY GULF & AFRICA FZE. (Aug-2006-Apr-2008)
Channel Manager I.T/Professional Broadcast: Responsibilities included business management for Sony products portfolio comprising of Sony I.T products such as Monitors, Optical Drives, and Recording Media for I.T & Professional Broadcast & Laptops. 

MGE-APC (Schneider Electric Co). (Feb-2004-July-2006)

Channel Manager Pakistan: Sales & Marketing of power supply products.

SONY PAKISTAN PVT LTD. (Dec-2001- Jan 2004)
New Business Development Executive: I.T / Energy & Recording Media. 
	Education:

MBA Marketing. From SZABIST Karachi, Pakistan Campus. 2001



