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RETAIL EXECUTIVE 
Results driven, customer centered retail executive with 15 years of management experience. Verifiable talent for maintaining profitable retail operations, with success in capitalizing on growth opportunities ,exceeding sales and performance goals, implementing promotional/marketing strategies and upholding fiscal integrity. Articulate communicator and effective trainer skilled in achieving employee buy-in organizational goals. Respected, trusted manager who upholds highest ethical standards. Vast experience in different retail concepts such as Marks & Spencer(Textile Retail),Darty , Media Markt ( Electronics Retail) ,Applebees International (Casual Dining Restaurant Chain/United States of America)
PROFESSIONAL EXPERIENCE HIGHLIGHTS

Media Markt Branch General  Manager – (Europe’s Leader Electronis Retail Chain) October 2010  – Present 
This Position is a General Manager role due to the fact that General Manager Role in this setting is Fully Responsible for all aspects of the Branch. The Position is in a decentralized company structure, where the General Manager makes all the decisions of a Annually 55 million Turnover Generating Store.

Opened a 4500 m2 store in Ankara from startup.Oversaw and took major role in the opening operation such as Construction related matters, Marketing campaign of the opening and all related details including marketing budget , campaign products, campaign turnover forecasting and purchasing of the opening products, Interviewing 350 applicants personally and hiring 70 Staff including Sales manager , 8 Deputy Managers 
Position Highlights
• Facilitating and managing the store in a managing partner type of role with full control of purchasing,pricing,margin management and full EBIT and P&L responsiblity.
• Purchasing ,Forecasting, planning and managing “Sales – Stock – Order Indicators” (IT, GSM, TV, IT Accesories, Office Devices, Cameras, White Goods, SDA groups ) 
• Making procurement deals, setting yearly target bonus deals, doing yearly purchasing forecasts (delivery, value dates, purchase conditions,valor dates with around 30 mio TL annual budget)
• Full Marketing Management of the store including budget responsibility , budget planning,purchasing,weekly or monthly local flyer production and distribution ,visual marketing POP layouts and running and analysing of the marketing campaigns regularly.
• Assortment building ,merchandise mix building , following the market and GFK trends in the industry.
• Managing stock levels and making key decisions about stock control;
• Full control of hiring,firing,salary,benefits and performance reviews, providing training and development;
• Maintaining awareness of market trends in the retail industry, and monitoring competitors 
• Develop segmentations schemes; customer needs assessments and competitive market analyses , After Sales Service, Replenishment, Allocation and Customs Compliance
Kesa Turkey/Darty Electrical Retailing – June 2009 – September 2010
Store Manager

Managed the 2nd largest store out of the 17 store chain in Ankara.1700 m2 store with 35 staff including assistant managers and operations manager.

Position Highlights

• Managing and motivating a team to increase sales and ensure efficiency;
• Managing stock levels and making key decisions about stock control;
• Analysing sales figures and forecasting future sales ;
• Analysing and interpreting trends to facilitate planning;
• Dealing with staffing issues such as interviewing potential staff, conducting appraisals and performance reviews, as well as providing or organising training and development;
• Ensuring standards for quality, customer service 
• Responding to customer complaints and comments;
• Organising special promotions, displays and events;
• Updating colleagues on business performance, new initiatives and other pertinent issues;
• Touring the sales floor regularly, talking to colleagues and customers, and identifying or resolving urgent issues

Marks and Spencer  [Ankara, Turkey]  -  March 2007 – May 2009

Store General Manager

Reported directly to Stores coordinator for Turkeys 2nd largest Marks&Spencer flagship store in 38 stores with a yearly sales of 18.000.000 ytl.Oversaw 5 department managers and 65 staff including maintenance, security and cleaning crew in a 2500 m2, 2 floor store in the heart of Ankara. Ensured corporate goals were met and exceeded, focusing on merchandising, visual presentation, customer service, staff development and bottom line expense control. Trained 2 Department managers to take over 2 new locations as Store managers.

Expertise Areas

Position Highlights
· Drove sales by %9 creating a team atmosphere, analyzing individual staff performance and training staff on sale and operational skills where room for improvement.

· Maintained lowest staff turnover in 7 years

· Recognized for  motivating  staff and reaching corporate sales goals by fostering friendly but competitive atmosphere

· Due to high interpersonal skills achieved great relations with shopping mall management to get the best rates when using Billboards and other marketing tools

· Established a marketing project with Bilkent University Staff management and collected a big database of Teachers and Professors and turned it into a very successful local marketing deal which brought an extra 68.000 ytl in sales in 1 month

Applebee's International, [Boston, Massachusetts] – August 2002 - February 2007

Regional Manager

Reported directly to Operations Director for the busiest 9 Applebee’s Restaurants grill and bar in the region with yearly sales of 10.5 million dollars. Oversaw 9 Store managers ,16 assistant managers along with 30 employees including cooks, waitstaff and cashiers.
Position Highlights
· Drove sales by %28 compared to last years sales 

· Helped create the Corporate management training module

· Became the district of the year in 2006

· Maintained expenses below budget through accurate planning, waste reduction, purchasing, and cost effective operating procedures

· Recruited,trained,supervised,scheduled and motivated of staff up to 30 employees

· Contributed to store’s recognition as most profitable in New England area ,maintaining gross profit at %42 

· In addition to the corporate training introduced an IN-STORE training program specially designed to meet the needs of staff  to give the best customer service.

· Contributed to become one of the best performing Region in New England area with Mystery Shopper scores

· Engaged in local marketing and established community relations such as schools and businesses and achieved a %18 increase in customer count.

· Created monthly employee newsletter, which presents franchise policies and procedures in non confrontational manner and improved knowledge of restaurant business; regional manager has recognized and adopted publication for regional use

· Initiated "roaming Manager" approach to receive customer feedback and address problems or concerns

EDUCATION

Bilkent University, Ankara

Associate of Science, Tourism and Hotel Management (F&B Ops), Jun. 2000

COMPUTER SKILLS

Retail Management Software such as Obase,Genius,Fashion Report and also Microsoft Word, Excel, PowerPoint, Macromedia Flash, Adobe, HTML Coding/Web Design, Internet Explorer, Microsoft Outlook, Strong Computer Maintenance Ability(Hardware Software)

TRAINING AND CERTIFICATIONS

· Mentorship Program / Soysal Perakende Okulu

· Effective Communication Skills / Soysal Perakende Okulu

· Leadership Program / Soysal Perakende Okulu

· Presentation Skills / Fast Forward Training

· Change Management / Fast Forward Training

· Leading the Innovation / Dale Carnegie Tarining

· The 7 Habits of Highly Effective People by Provista 

· Interviewing Skills by Masters International 

· Developing Management Skills  Marks and Spencer United Kingdom 

· Performance Management by Masters International 

· Applebee’s International-250 hours Corporate Management training

· National Restaurant Association Restaurant Management Certificate

· Marmaris Martı Otel-90 Day Tarining(Cost Control)

· Serv Safe Food Service Manager Certification by National Restaurant Association

LANGUAGE SKILLS

•English (Perfect)•Spanish (Beginner)•German (Beginner)

Permanent American Resident(Ability to enter USA without the need for a visa)


