William, PMP, CSM

Senior Professional Delivering Vision and Leadership for the Enterprise

William.355059@2freemail.com
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Highly experienced senior executive with a record of developing and supporting successful corporations incorporating a diverse range of applications, environments, and technologies. Talented, results-driven, and versatile leader, with a record of success in corporations requiring an in depth knowledge and solid experience working with complex cross platforms, installation, implementation, integration, and administration in local and remote environments.

Adept at quickly and successfully responding to ever-changing environments and situations, able to achieve goals within critical project deadlines, and leverage an eye for detail to ensure the quality and accuracy of projects. A builder of high-performance business teams and a natural team leader and mentor thriving in environments requiring a high level strategist and a big picture thinker, capable of successfully working independently or as part of a team in high pressure, delivery oriented environments.

A certified Project Management Professional (PMP), and a Certified Scrum Master (CSM). Have helped clients reduce operating costs and improve revenue through process re-engineering, systems development, consolidation and 3rd party tool integration. Have directed strategic software development, product development, and solution implementation initiatives supporting customer relationship management and other mission-critical business functions. Have strong analytical, communication and presentation skills and pays attention to detail and deadlines.
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Specialties

[image: image6.jpg]



• Client Collaboration • Client Relationship Management Issue / Risk Mitigation and Control • Strategic Analysis • Solution Architecture and Design • Global Delivery • Project Communication • Advanced Team Leadership • Team Development • Performance Optimization • Process Assessment and Improvement • Change Management Customer Care, Order Management, and Billing • Software Development Lifecycle • Project Development • Project Planning • Project Management • Budget Oversight
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Skills
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	Project
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Work History
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Founding Director
            Aug 2012 - Present

William Investments (PVT) LTD

I am the face and voice of William Investments (PVT) LTD. As the founding director, I direct strategy development, planning and administrative management of the organization by establishing and maintaining standards focusing on effective translation of strategy into operational objectives and specific, measurable goals and associated deliverables consistent with practice standards and requirements and which align/support overall mission, vision and values of the company.
Senior Program Manager
             June 2009 - Aug 2011

immixGroup

I was responsible for managing the Program Management Oﬃce (PMO) and certain strategic projects at immixGroup. I provided leadership and management for PMO team members delivering services. I was responsible for overall team performance, P&L, and operations. I forecast issues to Executive Management that impacted delivery, costs, performance, and quality. I was also responsible for managing and capturing additional business with customers through relationships, eﬀective proposal development, bid strategies, and teaming. I carried overall accountability for the success and quality of each immixGroup’s engagement. I oversaw 50 + projects totalling $37 Million in revenue. I focused on supporting the customer and client project teams, directly interfacing with the government CO and COTR, ensuring eﬃcient revenue recognition through invoice reviews, and 360 degree communication to the client, customer, and internal divisions. I worked closely with most every immixGroup department, including account managers, contracts staﬀ, Finance, Government customers and their vendor’s implementation teams to establish familiarity with the scope, cost, and project schedule and invoicing. I facilitated the execution of their vendors’ project work plans to ensure overall customer satisfaction and project profitability. I also negotiated contract changes with the government, such as funding modifications, no-cost POP extensions, de-obligations, etc.

Manager
             Oct 2004 - May 2009

Acumen Solutions

I was responsible for supporting the management of a $3.8 million dollar operating budget and 25 consultants for this Salesforce.com Implementation Project. I was responsible for supporting the Project Director with day-to-day client and account management activities, and provided routine guidance to his teams. My work involved managing project schedule, iteration planning and scoping, issue management, coordination of deliverables, organizing and conducting meetings, coordination of day-to-day DEV & QA team tasks, status reporting, and communicating organization and process changes to client staﬀ. I was the primary contact for staﬃng, cost, scope, schedule, and delivery. I was responsible for preparing insightful analytical reports and presenting findings on a regular basis to Senior Directors and VP.

Project Manager
Mar 2004 - Oct 2004

Impact Innovations

I was responsible for understanding and implementing testing strategies and developing and managing testing programs using industry standards and best practices. I developed and articulated metrics to support and measure the eﬀectiveness of the testing process. I worked with internal clients and team members to review test plans and procedures, recommended testing approaches, developed and monitored test metrics, documented test results in status reports, and developed software validation test plans and software validation analysis reports.

Project Manager
   Jul 2000 - Mar 2004

RSIS, Inc

I was involved in scheduling of daily activities, monitoring the technical production for quality and correctness. I developed processes and procedures to move toward certification as a CMM Level II software development organization. I led the review of activities, processes, and products of IT professional services to assure Government standards/requirements were satisfied, and reviewed for progress in accordance with schedules. I established and maintained processes for evaluating products, services, and associated documentation. I also planned and led formal and informal reviews throughout the development life cycle.

Project Manager
   May 1998 - Jun 2000

BDM, Inc

I maintained change control over the baseline software configuration management items. I verified that CM policies and procedures were being followed. I implemented actions directed by the DMIS CCB. I tracked and reported on all change control documents (i.e. Change Requests, Change Proposals, Change Orders, Change Memos, and Change Status List) and Software Problem Reports (SPRs).

I assisted staﬀ to identify test strategies and requirements for testing. I identified system complexities and defined the system core business functions and processes within the system. I worked with development engineers to detect and resolve technical project discrepancies, as necessary.

I provided assistance to the automated system owners in completing compliance validation packages to ensure accuracy and consistency. I developed Operational, System, and Technical Architecture for all Census 2000 related systems. I presented the newly defined Census 2000 Systems Architecture to the Department of Commerce CIO Blue Ribbon Panel, which was formed by the CIO of Department of Commerce.

I reviewed the agency’s Contingency Plan and made several recommendations to improve the current process. I expanded the Performance Measures of each Census 2000 system as mandated by the Information Technology Management Reform Act Summary.
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Education
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Penn State University 1996 – 1998 BSC, Operations Management
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Honors
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•Employee of the Quarter - March 2010

•For role in preparing, delivering, and implementing Salesforce.com training for all of Nextel’s 2000+ direct sales personnel – July 2005

•For leadership and ‘going the extra mile’ for services provided to FDIC in the area of Quality Management – September 2004

•For excellence service rendered to FMCSA in area of Quality Management – September 2003

•For role in establishing the Census ITS088 Subcontractor Pipelines and acting as pipeline manager during the initial phase of the tasking. - December 2001.

•Appreciation for successful Baltimore Data Capture Center Operations Test and Dry Run (OTDR)

•For excellent service rendered to the Department of Commerce CIO - February 1999
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Available upon request
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