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Senior Management: Finance & Accounts 
Qualified professional accountant with over 13 years of experience in managing and streamlining the finance, accounts and company secretarial functions across diverse roles in the organizational hierarchy. 
Acknowledged for financial management, planning and controlling all financial related activities including accounting, finance, forecasting, strategic planning, job costing, legal, project viability & analysis, negotiations, investor relationship, partnership compliance, private & institutional financing etc. 
Core Competencies include...

	· Financial statements / Corporate reporting
	· Corporate Taxation

	· Financial Analysis
	· Payroll management

	· Finance and Accounts Management
	· ERP / Accounting software

	· Internal and External Audits
	· Inventory Management

	· Budgets and variance analysis
	· Highly numerate / developed analytical skills

	· Beyond budgeting and activity based budgeting techniques
	· Statutory Compliance

	· Business modeling - emerging value creation techniques
	· Documentation and Reporting

	· Word processing, spreadsheet and presentation programs
	· General Administration

	· Liaison and Coordination 
	· Team Coordination

	· Meetings & Compliance Management
· Capital Markets and investment decision making
	


Leadership Strengths &  Highlights
	· Proven ability in defining/aligning strategic, financial as well as investment plans to organizational growth objectives, Maintain fund availability for investments by evaluating cash flow position and forecasts, managing capital budgeting process and capital structure. Making investment decisions according to organizations’ risk appetite. Enhance productivity of organizational funds by efficiently managing liquid assets, minimizing currency/ interest rate exposures and maximizing returns from investments.
· Establishing financial objectives in line with the vision and organizational objectives, set goals and targets, and design a framework for these to be met.
· Implementing effective internal controls based on organizational policies and other statutory regulations.
· Treasury management including management of Financial instruments/derivatives, Forex & commodity risk management.
· Implementation of effective business & financial performance monitoring mechanisms through MIS. Use of analytical tools to develop reports and 'dashboards' to highlight key trends and impact on future performance.
· Skilled in drafting and finalizing notice of AGM/EGM, directors’ reports, minutes of the Directors’ meetings, statutory filings, management discussion and   reports on corporate governance etc.
· Proficient in creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.
· Cross border and Multi country knowledge and exposure including managing the portfolio of Asian Development Bank.
· Prepare value chain analysis based on new Concepts/Occasions/Channels.
· Resource mobilization and monitoring fund movements. Negotiation with Banks/ FIs on terms of credit, pricing, service charges etc.
· Financial analysis capabilities; this includes defining and tracking Key performance indicators - KPIs




Professional Experience
Askari Securities Limited, Islamabad - Pakistan |   October 2003 till date
A TREC holder of Pakistan Stock Exchange Limited and subsidiary of Askari Bank Ltd.
Head of Finance & Company Secretary 
Enterprise Impact: 

· Core member of the team involved in planning & restructuring the organizational activities to place the organization amongst the major players in the Pakistani Capital markets

· Successfully developed, automated and streamlined the accounting system along with core operating processes

· Devised the Mechanism for recording foreign currency transactions

· Significant contributor in developing / evaluating organizations’ key performance measures like Return on Capital employed, Net present Value and Internal rate of return.
· Introduced new concepts like Economic value added (EVA), to accurately measure the wealth created for the shareholders. 

· Pioneer in High frequency Trading (first of its kind arrangement in Pakistan) 

· Instrumental in development & implementation of Customers related strategies and performance metrics like customers surveys, number of complaints received from customers, quality of service, speed of delivery, response time to customers’ requirements to assess operational effectiveness of strategies

Key Profile: 

Finance & Accounts Management

· Spearhead finance team efforts in day to day functioning of the finance department.

· Develop, implement and monitor financial and accounting systems, procedures and practices across the organization to ensure that processes and functions conform to all applicable legislation and also to ensure accuracy and completeness of financial data. 
· Manage the reconciliation of trade receivables, payable and bank balances.

· Preparing companies quarterly, bi annually and annual financial statements in compliance to applicable financial reporting framework and various statutory regulations.
· Collaborate with the Board Audit Committee and external auditors aimed at seamlessly managing the statutory audit process.
· Assist the senior management in preparing annual budgets, evaluating and interpreting financial plans or budgets including other related factors.
· Supervise the maintenance of accounts information including general ledgers and the accounts payable and accounts receivable ledgers. 

· Prepare, maintain organizational cash flow and forecasts aimed at enhancing organizational bottom lines. Process and submit company tax returns to income tax authorities and statutory returns with company registrars.
· Prepare operating and financial statements, and related internal management and operational reporting for higher management, providing high quality, clear and insightful information to enable effective decision making. 
· Collaborate with other departments, external partners including third-party vendors and consultants for maintaining seamless operations.
Company Secretary-ship

· Involved in management of secretarial functions, facilitation/ management of board activities. Liaise between the Board and Business Heads pertaining to day to day business operations

· Interact with legal consultants and key decision makers across government organizations pertaining to operational requirements

· Participate in board or shareholder meetings preparing meeting agenda including notices, invitations and board pack with backup documents

· Finalize minutes, documenting and communicating board decision to be implemented across departments. Follow up with the chairman or board on action plans pertaining to operational or statutory requirements

· Acquaint the senior management on changes in legislations and regulatory issues aimed at effective implementation

· Involved in incorporating entities across jurisdictions and corporate structures by preparing applications, business plans, evaluating trade or commercial license and obtaining approvals from decision making authorities

Educational Credentials
· ACCA Member (Association of Chartered Certified Accountants UK) (2016)

· Master’s of Commerce, Higher Education commission of Pakistan (2016)

Professional Enhancement
	Pakistan Institute of Financial Markets

· Fundamentals of Capital Markets Certification 
· Pakistan's Market Regulations Certification
· Commodity Brokers' Certification
· Stock Brokers Certification
	· Workshop relating to CFOs and C-suite leadership fit for 21st Century
· Seminar relating to Drivers of change: future skills – are we ready?     


Personal Details
· Date of Birth
: 18th Apr 1978
· Languages Known
: English & Urdu
· Nationality

: Pakistani
~ References Available Upon Request ~
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