MANISH 
Manish.355376@2freemail.com
Career Objective
To utilize my wide and hands on experience, garnered during my Tenure in international and reputed chain of Hotels and to bring best results for mutual benefit. To train and guide potential team members into professional employees.
Academic Credentials

· BA in International Hospitality Management from Queens Marguerite University College, Edinburgh, Scotland in 2003.
· Diploma in Hotel Management from Institute of Advanced Management, Kolkata- India in 2003.

· 10+2 from Raisina School, New Delhi.
Training Assignments

· The Oberoi Raj villas –Jaipur (2001)

· The Oberoi Grand –Kolkata (2002)

· Taj Bengal –Kolkata (2002)

Professional Achievements

· Experienced in Pre-openings of 5 star properties.

· Successfully achieved the budgets of each hotel as per the management.

· Train the Trainer Certification (T3), The Leela Kempinsky, Gurgaon, New Delhi – 2009.
· Departmental Trainer for Leela Palace, New Delhi.

· Housekeeping Department Trainer Ramada, Ajman- UAE.

· Successfully achieved Hotel Classification Audit 2017 for Telal Resort and Zaman Lawal Heritage Village conducted by ADTCA.
· Achieved 9.1(TRIP ADVISOR SCORE) for Telal Resort and Zaman Lawal Heritage Village, Al Ain- Abu Dhabi, UAE.
· Supported Ramada Beach Ajman under WYNDHAM Mistry audit 2015 for the first time with the score of 100% public areas and rooms.

· Events Cultural Head, Leela Palace, New Delhi – 2012.

Professional Experience
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Telal Resort and Zaman Lawal Heritage Village, Al Ain, Abu Dhabi- UAE.
                    A High-end Luxurious Desert Resort.

· Winner of Best Luxury Hotel Award, Middle East- 2016.
· Winner of Trip Advisor, Travelers’ Choice Award, Middle East- 2017.
 As Executive Housekeeper, Dec 2015 till date.
Overlooking the entire operation of Housekeeping Department spread over 56km land.
Key Accountabilities

· To make sure that team has developed to deliver standards outlined in the hotel SOP.
· To display a pro-active and innovative approach to skill development and enhancement. 
· Handling of the VVIP state visits.

· Helping and assisting the management to improvise change in new standards of the hotel.

· Dealing with the suppliers and bridging them with the management.
· Ensuring effective communication, so that customer service standards are not compromised. 

· Accurately access the needs of the business in terms of staffing etc. – providing solutions to identify risks in line with business levels. 
· To ensure high standard of cleanliness is maintained. 
· Organising departmental meetings for team to understand the growth. 

· To carry out appraisals/job chats as per the company appraisal system. 

· Ensuring recruitment, training, development and staffing levels are as required, whilst demonstrating a management style that is both ‘hands on’ and strategic. 

· Continuously analyse actual standards observed against department standards.
· Continuously report pro-actively on risks and opportunities to the RDM so that insight is created for team decision making. 

· Act with initiative, planning for the future and possible consequences.
· To relay information and ideas to the General Manager for the enhancement of customer expectation. 

· Build a consensus and negotiate mutually beneficial solutions to problems. 

· Perform Room inspections as per audit standards. 

· Liaise with Front Office for guest and hotel requirements. 

· Co-ordinate special projects (e.g. site rooms, pest control, window and carpet cleaning, room inventories). 

· Effectively manage staffing costs by preparing efficient work schedules. 
· Gain understanding of the departmental goals and financial targets. 
· Ability to work as part of a diverse team with colleagues from different viewpoints, cultures and countries. 
Additional Responsibility

Take part for any upcoming project such as 
· New property survey 

· Upgrading standard

· Renovations

· Eco friendly campaign

· Go Green campaign

· Energy saving campaign

· Upgrading supplies

· Selecting new suppliers
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 Ramada, Ajman- UAE (Oct 2014 to Dec 2015)
As an Executive Housekeeper.
Key Accountabilities

· Maintain high standards of personal appearance and grooming, which include wearing the proper uniform and name tag when working (per brand standards)

· Comply at all times with WYNDHAM standards and regulations to encourage safe and efficient hotel operations.

· Monitor and direct all Housekeeping and Laundry personnel.

· Ensure compliance to company and brand training using the steps to effective training according to WYNDHAM standards.

· Conduct all 180 days and annual employee performance appraisals according to WYNDHAM S.O.P’s.

· Prepare employee Schedule according to the business forecast, payroll budget guidelines and productivity requirements. Submit the Schedule and Wage Progress Report to the General Manager weekly.

· Handle overall supervision of daily inspection for arriving V.I.P.'s.

· Ensure lobbies, guest hallways, guest rooms and the back of the house areas are cleaned.

· Maintain required pars of all Housekeeping supplies by ordering all needed supplies and amenities on a monthly/quarterly basis.

· Conduct monthly and quarterly Housekeeping inventories on a timely basis.
· Participate in required M.O.D. coverage as scheduled (At least twice a month).

· Train and review all "House Safety" rules and procedures with Housekeeping staff.

· Motivate, coach, counsel and discipline all Housekeeping personnel.
· Prepare and conduct all Housekeeping interviews and hiring procedures.

· Attend monthly all-employee team meetings, and any other functions required by management.

· Attend weekly staff meetings and provide training on a rotational basis using the steps to effective training.
· Maintain a professional working relationship and promote open lines of communication with other managers, employees and all other departments.

· Focus on Housekeeping Department on its role in contributing to the guest service scores.

· Balance and clear the room status nightly, comparing the PM Housekeeping Report with the computer's room status report and resolve all discrepancies.

· Maintain and monitor "Lost and Found" procedures and policies according to standards.

· Train all Housekeeping personnel to perform their duties to WYNDHAM standards, using the steps to effective training according to WYNDHAM standards.

· Ensure that employees are, at all times, attentive, friendly, helpful and courteous to all guests, managers and other employees.

· Conduct daily morning meeting with staff.

· Conduct weekly walk through with General Manager and Property Engineer.

· Complete all reports in a timely and efficient manner as required by management.

· Review Guest Request log daily to ensure that all requests have been met, taking proactive steps to address problems before they occur.

· Ensure completion of regular maintenance and cleaning projects on a biannual basis.

· Monitor all V.I.P.'s, special guests and requests.

· Perform any other duties as requested by the General Manager.

Additional Responsibility

Take part for any upcoming project such as 
· New property survey 

· Upgrading standard

· Renovations

· Eco friendly campaign

· Go Green campaign

· Energy saving campaign

· Upgrading supplies

· Selecting new suppliers
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 The Leela Palace, New Delhi- India (May 2011 to Feb 2014).

As Deputy Housekeeper, (Part of the Pre-Opening). India’s most expensive and one of the costliest hotels in south East Asia pacific.  
Key Accountabilities

· Snagging of Rooms/ Public Area.
· Daily morning briefing with Staff and Assistant Manager’s.

· Handled the cost control on a weekly, monthly basis.

· Assisting the Corporate Housekeeper for maintaining the best in class cleaning of

Each area.

· Interdepartmental communications on a daily basis.

· Handling the VIP movements. 

· Maintaining the weekly, monthly Deep cleaning super cleaning schedule.

· Organising the Departmental Communication Meetings on a monthly basis.

· Handling the Stores and inventories.
· Keeping a detailed eye on Lost and Found movements.
· Keeping a track of all Arrivals and Departures of the day.
· Keeping a close monitoring on GSTS on a daily basis to ensure the highest guest 

· Standards along the tracking of Trip Advisor.
· Creating an employee friendly environment to make sure highest level of team spirit.
· Making SOP of Housekeeping Department.

· Organising Training schedule for the department and keeping track of the improvement.

· Organising Internal Audits to track the highest level of hygiene and cleanliness.

· Reviewing the eternal audit report with the staff.
· Tracking the cost control system on a regular basis.

· November 2008 to April 2011 (Part of the Pre-opening team) THE LEELA KEMPINSKY –GURGAON, NEW DELHI- INDIA 
· As Assistant Manager- Housekeeping
Key Accountabilities
· Sagging of Club Floor rooms and corridor.
· Handled the Furniture Inventory of the whole Hotel.

· Assisting the DHK in making the budget.

· Making the SOP of Housekeeping Department.
· Taking regular floor training to update the staff with the new standards of the Hotel.

· Started the operations of the Housekeeping Control Desk.
· Assisted the Public Area DHK to open SPECTRA (24/7 Coffee Shop) and Lobby.
· Started taking Training Session’s for the staff and Team Leader’s.

· August 2003 to October 2008 THE LEELA KEMPINSKY –MUMBAI Joined as Management Trainee and promoted to Assistant Manager 

Key Accountabilities

· Completed two years of Management Trainee Programme.
· Made all types of room’s (Morning and Evening Turndown) for six months.
· Promoted as Executive- Started checking rooms.
· Started checking the VIP arrivals and Long stayer’s.

· Started making Store requisitions.
· Started getting deep cleaning and super cleaning of the room’s on a regular basis.
Strengths
· The overall emphasis is to develop as a smart, intellectual and an admirable professional.
· Creative thinking, confident, sincere & hardworking.
· Willing to learn new things with a positive attitude.
· Capable of adapting to new environment.
Personal Details

	Date of Birth
	:
	26th October 1979

	Gender
	:
	Male

	Marital Status
	:
	Single

	Language Known
	:
	English, Hindi, Bengali

	Present Location
	:
	Al Ain- Abu Dhabi, UAE

	
	
	

	
	
	

	
	
	

	
	
	



My Commitment
If given an opportunity to perform for your company, from my end, I promise to offer a package of commitment, dedication and professionalism coupled with believing in the milestone of customer care, flair for initiative, good interpersonal skills with willingness to work an extra mile to achieve desired results.

Date:

Location: UAE
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