Mohamed.355535@2freemail.com

Senior Group QA, IA & Hygiene Manager  
TANMIAH FOODS GROUP 
PERSONAL DATA

Age
53                                                       
Marital Status
Married

Nationality
Egyptian 



Current Location
Damietta – New Damietta – EGYPT
EDUCATION
 1986

B.Sc. Veterinary Medicine – Zagazig Uniersity ARE
 2006
Diploma in Meat Hyiene – Faculty of Veterinary Medicine - Mansoura University 
COMPENSATION
Current Package: 
I will let you know by evidences 
Expected Package: 
I will let you know   

AVAILABILITY
                                    After notice period 
Target Job:
	Target Job Location:
	UAE; Bahrain; Kuwait; Oman; Qatar; Saudi Arabia & Morocco 

	Target Industry:
	Quality , Food manufacturers , Hotels , Food Inspections, Poultry Farms 

	Employment Type:
	Employee

	Employment Status:
	Full time


CAREER HISTORY
	JUNE 14th 2015 uptodate 
	Group Senior Quality Assurance Hygiene Manager & Audit Manager 
	Perfect Foods Factory / Tanmiah Foods Group In DXB. Dabbagh International.

	Feb 2015 - April 2015
	Quality Director in OMMAT group 
	Ommat Group, 3 companies in KSA, Egypt & Sudan.


	 2010 up to Dec 2014
	Quality Assurance Manager SUPREME FOODS GROUP (SFPC, PFF , ADC and DHV)
	Supreme Foods Processing Company (SFPC), Agriculture Development Company (ADC) and Desert Hills Veterinary Company (DHV).

Perfect Food Factory LLC (PFF)

	2003 - 2010
	Senior Auditor (Division Head) Quality Asuurance Dept.
	Al watania Poultry  Company, KSA

	2001 - 2003
	Acting Asst. Manager  Quality Feeds 

Vaccines and chemicals  
	Al watania Poultry Company , KSA          

	1999 - 2001
	Division Head Feeds, Vaccines, Hatcheries and comm. layers
	Alwatania Poultry Company , KSA

	1998-1999
	Veterinarian in Comm. Layers
	Alwatania Poultry Company , KSA

	1996 - 1998
	Salmonella Screening & monitoring 
	Alwatania Poultry Company , KSA

	1994- 1996
	Veterinarian in Breeders 
	Alwatania Poultry Company , KSA

	1993- 1994 
	Veterinarian In Broilers 
	Alwatania Poultry Company , KSA

	1992- 1993
	Veterinarian in Hatcheries 
	Alwatania Poultry Company , KSA

	1991- 1992
	Diagnostic Lab. Veterinarian 
	Alwatania Poultry Company , KSA

	1990 - 1991
	Veterinarian 
	Governmental hospital in Egypt 

	1989- 1990 
	Veterinarian 
	San Alhajar Agriculture  Buffalo Farm Egypt

	1988- 1989
	Veterinarian 
	Dairy Farming In Iraq

	1987- 1988 
	Veterinarian 
	Demyatte Dairy Farming  Egypt

	1986- 1987
	Veterinarian 
	Poultry Farms in Egyptian Army , Egypt


Education: -                                    1986    B.Sc. in Veterinary Medicine   
                                                         2006    Diploma in Meat Hygiene 
Professional experience

JUNE 2010 up to present          SUPREME FOODS GROUP (SFG)
                                       TANMIAH FOODS GROUP                                       
GROUP SENIOR QUALITY ASSURANCE & INTERNAL AUDIT MANAGER
COMPANY PROFILE:

· PRODUCTION IN SUPREME FOODS GROUP  / RIYADH (SFG)

· Responsible for the processing plants, Riyadh factory, Jeddah factory and soon Dubai factory as a quality manager
· Food Safety Team Leader and QMR in SFPC, ADC and DHV companies
1) PPL (Poultry Processing Plant) 

· Review all procedures and maintaining HACCP certificate as well as ISO 9001- 2008 for the processing plant. (PPL) in both Salboukh and Shaqra processing plants with killing capacity 180 k daily.HACCP CERTIFIED and ISO 9001- 2008 CERIFIED in 2014 for shaqra plant.
2) RIYADH FACTORY: 

· Upgrade HACCP certificate in SFPC to ISO 22000, in 2010 & prepare the manual and all documents required.

· Pass YUM! Audit against 2009 and 2013 version standards for two successive years for FSA and QSA audits … maintaining the certificate
· Pass 6 times Burger King Audits.

· Pass BRC audit in two successive years with grade (A) certificates… recently got the certificate 2010 & 2011.

· The factory was approved by BK, PH, PI, SW. DQ& etc.  
3) JEDDAH FACTORY:
·  Prepare all manuals (HACCP & ISO 22000) and documents for achieving ISO 22000 certification in September 2010.

·  Prepare all policies and procedures for Passing YUM! Audit in 2011 (FSA)and QA .

·  Prepare the factory for BRC manual and all documents related for achieving BRC grade A certificate in September 2011- Pass BRC audit 2015 with A grade certificate 
·  This factory is approved By BK, Pizza Hut, Pizza Inn and Saudi Catering and others.
4) DUBAI FACTORY (PFF):
· recently Join the factory since 13th june 2015 upto date 
· Work as Group Senior Quality and Internal Audit Manager 
· As well doing quality control inside the factory 
I am the Quality Management Representitive (QMR) and Food Safety Team Leader (FSTL) in the Group
5) Agriculture Development Company. 

· The company produce 130,000 chiken killed a day in two processing plants in Shaqra and Salboukh 

· 15 breeder farms 0wned and rented for Egg Production as the company is the agent of ROSS breed in the kingdom.

· 3 hatcheries with the capacity of 75, 20 and 15 million a year. the company has the latest hatchery in the middle east from petersime streamer 2010 model 

· So many broiler farms in different areas for growing their own chicken and more than 50% of their chichs production for sales.

· Two feed mills in Harad road and in Jeddah for hier own production of feed and for sales as well.

· 6) Dessert Hills Veterinary Company.

· One section for hatching eggs and chicks sale.

· The company is the agent for vancomatic instrument and building poultry houses.

· Agent and distributor for Pfizer amd bohringer ingerhiens. Etc.
Responsibilities:- 

Plan, direct, and coordinate the operations of the company quality include formulating policies, managing daily operations, and help in planning, the use of raw materials and supplier resources, draw the strategy and build the budget of the department.
Also participate as business development background with the spacilized team   for the following:
· Budgeting, Forecasting, & Planning.
· Staff Development & Management.
· Prospecting & Lead Generation
· Executive Presentation & Negotiations.
· Clients Relationship Management.
· Developing presentations, reports and proposals to be presented to potential clients.

Duties & Responsibilities:

Main Duties:

· Establish systems in SFPC, ADC AND DHV primary quality control (QC), secondary QC, PMI, QC laboratories of processing plants and value added processing factories.
· Monitor the processing activities in ADC & SFPC plants to maintain and improve product quality.
· Monitor the process conformance status of cold chain management.
· Verify & validate process/product conformance & QMS, FSMS to meet local regulatory, GCC, and customers’ requirements.
· Review and update policies, procedures & of all divisions of the company to meet local/GCC regulations as per ISO, HACCP, QMS, FSMS & BRCand all international companies approved guidelines 
· Visit all locations minimum once or twice a week to evaluate and inform the status of the operation to meet regulatory & management systems guidelines. 
· Review cost in QA division and implementation of cost reduction program without compromising on local, GCC, ISO, QMS, FSMS, BRC & HACCP regulations.
· Liaise with regulatory bodies to evaluate and improve the procedures of all divisions of the company/QMS/requirements for smooth functioning of business.
· Evaluate & inform the status of the process activities of SFPC & ADC for meeting regulatory guidelines that facilitate smooth functioning of business and liaise with regulatory bodies.
· Manage the company’s certifications (ISO 9001-2008, HACCP and ISO 22000, YUM & BRC).
· Identify areas of QMS improvements.
· Identify areas of new certifications and their needs.
· Ensure compliance to Regulatory as well as certification requirements.
· Plan & execute wide range of audits periodically in SFPC & ADC.
· Analyze root cause based on audit findings
· Conduct Internal training on QMS & FSMS awareness.
· Documents control & mapping.
· Verify & approve various departmental procedures.
·  Supplier evaluation and 2nd party audits for all ingredients and raw materials, packaging materials suppliers.
· Assist various departments in their validation trials.
· Ensure implementation of documented procedures.
· Advice Management and make specific recommendations for change & improvement.
· Hold production, quarantine, reject or recall non complying product or product suspected of non compliance at any time.
· Verify & analyze customer complaints, conduct root cause analysis & take appropriate corrective actions. 
· Act as Food safety team leader and quality management representative for SFPC, SFC (PPL & Jeddah) sites.
MY PROJECTS:-
1. Upgrade HACCP certificate to ISO 22000 certification for SFPC Riyadh factory.2010
2. ISO 22000 certification for SFPC Jeddah factory.2010
3. Maintain BRC Certificate Grade A for SFPC Riyadh factory.2010
4. SW approval for SGS audit in 2013 
5. BRC Certification for SFPC Jeddah Factory Gade A 2011
6. Maintain YUM certificate In SFPC Riyadh Factory.2010
7. YUM certification for SFPC Jeddah factory.2011
8. Maintaining ISO 9001- 2008 certificate for PPL 2010
9. Maintaining HACCP certificate for PPL 2010
10. Maintain QMS  and ISO 9001-2008 certificate for DHV company for 2013 and 2014

11. Pass audit of Bohringer Ingerhiem for 2013 (International Audit) For DHV company.
12. Certify the new PPL plant in Shaqra for ISO 9001- 2008 and HACCP in 2014 

13. Work in Addition to quality manager as Hatcheries Manager for one and half year improving the hatchery hygiene and processes and making the hatchery one of the best hatcheries in the world as per ROSS visit report.
14. Improve hatcheries and breeder vaccination techniques 
 1991 up to 05/2010:-          ALWATANIA POULTRY COMPANY  
COMPANY PROFILE:
THE LARGEST INTEGRATED POULTRY COMPANY IN THE MIDDLE EAST.            

 Parent Stock -1.2 Million Broiler Breeders (COBB-ROSS-HYPRO PG+).
·  4 Hatcheries producing more than half million day old chicks daily.

·  1000 functional environmental controlled houses to grow the broiler.
·  3 modern Processing plants with capacity to process 45,000 birds per hour.

·  Further processing plant to produce varieties of products.
·  Rendering plants to produce 100 tones of offal meal daily.
·  Water treatment plants.

·  Feed mills and feed silos at Jeddah sea port.

·  Self sufficient Power Stations, Maintenance, Motor-pool ….etc.

·  Manure plants to process 400 tones of manure every day.
·  1.3 million Commercial Layer to produce almost one million of table eggs every day.
Responsibilities: -     
·  QUALITY ASSURANCE DEPT. / Bio-security.
·  SENIOR AUDITOR.(2003-UP TO 2010)

· Responsible for Quality Management system in the company HACCP, ISO 9001-2000 and Bio security, Lead Auditor FSMS ISO 22000 (Planning for audit and executing standard operating procedures, Training All staff for QMS & FSMS).

· Train all members for all quality and bio security issues.

· Train all sales members for quality issues, cold chain management system, personal hygiene, and general hygiene and pest control issues.

· Play a role in achieving company certificate for FSMS ISO 22000 by helping in preparation of all documents related.

· Auditing and verifying all FPP procedures as well as all processing plants.

· Follow up all action plans related to processing as well as FPP.

· Assure food safety and quality as per company policy.

· Assure regular improvement for the end product quality.

· Assure provision of all the resources required to maintain and develop quality. 

· Improving the skills of employees for quality issues.

· Handling customer complaints.

· Training of all distributors for the cold chain management system as well as QMS.

· Maintaining cold chain from production till the customer.

· Maintaining company certificates.
· POULTRY HEALTH DEPARTMENT).

·  ACTING ASST .MANAGER Quality Feed Ingredients, Vaccines, Medicines& Disinfectants.

· Responsible for the quality of all in coming feed ingredients, feed additives, vaccines, medicines and disinfectants.

· Communication with all suppliers along with Procurement department for evaluation and auditing as second parties for the manufacturers facilities.
· TEAM HEAD OF COMMERCIAL LAYERS, HATCHERIES, FEED MILLS, MATERIAL LIAISON AND PEST CONTROL 

· Responsible for all above mentioned divisions and communicate between site veterinarians and manager.

· Communication between PHD department and other related departments and share in solving all the field problems.

· Communicate with the suppliers for all new products used in the field.

· Set up the pest control program for the project as well monitoring all contractors for pest control companies.

· VETERINARIAN IN COMMERCIAL LAYER.

· (Flock Monitoring & Vaccination (PHD).
· Daily post mortem check up and reporting to PHD manager 

· Daily egg quality checkup 

· Maintaining cold stores for eggs 

· Set up the vaccination program for the commercial flock 

· Improving vaccination techniques by visiting all suppier hatcheries like OMMAT and Hyline as well monitor the chicks quality at the source.

· VETERINARIAN OF  SALMONELLA SCREENING  TEAM 

· Executing salmonella screening map, sampling, testing and reporting of all flocks (Parent stock, broilers, and hatcheries, processing and further processing plants).

· VETERINARIAN IN PARENT STOCK 

· Flock Monitoring & Vaccination (PHD).
· Daily post mortem check up and reporting to PHD manager 

· Daily hatching egg quality checkup and fumigation 

· Maintaining cold stores for eggs 

· Set up the vaccination program for the flocks
·  VETERINARIAN IN BROILER 

· Flock monitoring and vaccination as well as field diagnosis and treatment of the broiler flock.

· Daily postmortem checkup and reporting to PHD manager 
	· Set up vaccination program for broiler flocks 
· Monitor the titre of the flock 
· VETERINARIAN IN HATCHERIES. 

· Monitoring Vaccination of Day Old Chicks   as Will as Chick Quality & Hatchery Hygiene (PHD).
· Unhatched eggs breakdown and find the reason for low hatchability.
· Cleaning and disinfection of the hatcheries

· Day old chicks quality monitoring 
·  DIAGNOSTIC LABORATORY VETERINARIAN. 

· Mainly bacteriological lab techniques.
· Chemical tests.

· Immunology and titre baseline buildup  


	·  VETERINARIAN IN GOVERNMENTAL JOB IN VETERINARY HOSPITAL IN EGYPT (1990-1991)
·  VETERINARIAN IN SAN ELHAJAR Buffalo Farms EGYPT.

· (1988-1989)

·  VETERINARIAN IN ALHAYDARY & ALDEJAILAH Dairy Farms (IRAQ)      ( 1987- 1988)

	·  VETERINARIAN IN DEMYATTA dairy Farms EGYPT.
· ( 1987)

· VETERINARIN IN EGYPTIAN ARMY Poultry Farms EGYPT.
· 1986-1987




OBJECTIVE:
· To present myself with a professional, growth oriented organization which can utilize my experience towards achieving organizational goals.
TRAINING COURSES & SKILLS: 

·  Attend all seminars & courses arranged by Al watania Poultry Company. (By Different International Companies Technical Staff).

· Training courses in Q.M.S. Qassim ( Internal training)

· Evaluation of pharmaceutical facilities &vaccine factories. JORDAN-AMMAN & KINGDOM OF SAUDI ARABIA

· Supplier Auditing 2nd party audit & Evaluation. SFCCL

· Participation in Data Base Development Of Purchasing Department In Terms 

            Of Items Specifications & Details and Sources of Supply .Dammam

· Training course in FINANCIAL Fundamentals & BUDGET plan for non- 

            Accountants (Arabic).Qassim

· Training course in MANAGING CHANGES (English).Qassim.
· Training course in HACCP principles & implementation. Riyadh.
· Training course in COST REDUCTION (Arabic).Qassim.
· Training course in RESULT OF EMPLOYEES BEHAVIOUR & ETHICS ON THE WORK OUTPUTS (Arabic).Qassim.
· Training course in TEAM LEADING & TEAM BUILDING (English).Qassim.

· Training of KING ABDULAZIZ QUALITY AWARAD (KAQA) 2007.Riyadh.
· Training course in HOW TO WRITE A SUBMISSION DOCUMENT FOR EXCELLENCE QUALITY AWARD.  Nov 2007.Qassim.
· Training course in SELF ASSESSMENT FOR EXCELLENCE AWARD.

             Nov. 2007. Qassim

· Training course in EFFECTIVE COMMUNICATION SKILLS May 2008.QASSIM

· Training course in ISO 22000 AWARENESS & INTERNAL AUDIT course 

             May 2008- Riyadh
· Food safety LEAD AUDITOR COURSE IN ISO 22000 FSMS COURSE JULY 2008 – Cairo.     

· STRATEGIC PLANNING SKILLS COURSE OCTOBER 2008- Qassim.

· Training course in TIME MANAGEMENT NOVEMBER 2008 –Qassim. 

· Training course in FINANCE OF NON-FINANCE APRIL 2009 – Qassim.

· Training course in STATISTICAL DATA ANALYSIS OCTOBER 2009-Qassim.

· HIGH PERFORMANCE TEAM training course 25-27th October 2010 Riyadh.

· JOB EVALUATION METHODOLOGY – HAY GROUP training course 3rd & 4th November 2010 Riyadh.

· SECOND PARTY AUDIT FOR FANAR ALKHALIJ COMPANY SHARJAH 24TH November 2010
· SECOND PAERT AUDIT FOR  IFFCO OIL COMPANY IN SHARJAH 25th November 2010 

· CREATIVE PROBLEM SOLVING & DECISION MAKING training course 3rd &   5th   January 2011 Riyadh.

· SECOND PART AUDIT FOR KERRY THIALAND COMPANY 26th & 27th January 2011.
· BRC VERION 5 AWARENESS & IMPLEMENTATION training course 17th &      18th   April 2011 Jeddah.  
· SECOND PARTY AUDIT FOR QASSIM CARTON FACTORY 21st April 2011

· THE 4 PILLERS OF LEADERSHIP training course 11th & 12th June 2011 Riyadh.

· THIRD PARTY AUDITOR TO THE GLOBAL STANDARD FOR FOOD SAFETY Issue 5 training course 27th & 30th June 2011    Bangkok – Thailand.

· TRAIN THE TRAINER training course 11th & 12th July 2011 in-house Riyadh.

· COMPETANCY – BASED HUMAN RESOURCES MANAGEMENT training   course 27th & 28th September 2011.
· SECOND PARTY AUDIT FOR GULF CARTON FACTORY Al-Ehsa 07th December 2011.
· ADVANCED RECRUITMENT, INTERVEWING AND SELECTION SKILLS training course 18th & 19th December 2011 Riyadh.

· AWARENESS TRAINING ON BRC GLOBAL STANDARD FOR FOOD SAFETY Issue 6 Training course 10th & 11th March 2012 Jeddah. SGS KSA.
· PEST CONTROL WORKSHOP / SEMINAR Riza Hygiene Systems 18th April 2012 Riyadh. 

· AWARENESS TRAINING ON BRC GLOBAL STANDARD FOR FOOD SAFETY Issue 6 Training course 29th & 30th April 2012 Riyadh. SGS KSA.

· Strartgic meeting I Istanbule April 2013

· Merial Forum in Paris April 2014.
· AWARENESS TRAINING ON BRC GLOBAL STANDARD FOR FOOD SAFETY Issue 7 Training course 10th January 2016 Dubai. UAE.
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