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Anuroop 
 • anuroop.355565@2freemail.com  

   Summary   

· Operations Team leader who expertise to stream line operations, cut costs and increase productivity.

· Overall 7.5 years of experience in Insurance/Customer service industry

· MBA post graduate specialised in Finance & Marketing from Bharatiar University

· 7 years’ experience in Insurance industry managing Commercial Insurance business for UK.


   Work Experience   
 

	Assistant Manager Operations - Underwriting –Motor Department
Allianz UK, Trivandrum, Kerala India
	08/2009 - 08/2016


· 7 years’ experience in Insurance industry managing Commercial business for UK

· Lead, coached and continually developed the efficiency of team members by managing day to day operations of 15 member team of direct reportees.

· Monitored the SLA’s, collated performance data, analysed and improvised staff performance, optimized resource utilization and implemented process improvements.

· Monitored and managed operational activities – Directed and analysed the operational risks, financial aspects and QA and audit processes.

· Delivered service as per the Service Level Agreement within the agreed schedule and cost objectives.

· Ensured efficiency gains and for maintained the highest standards by establishing and maintaining effective controls and procedures for smooth operation of the process

· In-depth knowledge of the process and standards of business operation.

· Relationship meeting with respective UK stakeholders

· Manage and accommodate change, proactively control attrition and absenteeism

· Ensure that all timeliness are being met on deliverables by team members and self

· Undertake periodical reviews of Performance and Personal Development Plans using the appropriate tools provided by the company in a timely manner

· Appropriately escalating unresolved issues to the required levels in consultation with and through Line

· Supported manager in performing management functions such as staffing, training and expanding business plans

· Designed and coordinated training programs for employees in order to enhance work efficiency

· Ensured team and division compliance with regulatory requirements by tracking and monitoring.

· Handling finance/budget report for the department

· Organizing conference & events for the department

	Queuing Executive – Credit Card Collection
Citi Group, Chennai, Tamil Nadu India
	06/2008 - 12/2008


· Maintaining Data base of the Citibank credit card customers.

· Providing the updated data’s to the regional offices all over India.

· Queuing the customers based on the payment status.

· Providing information’s needed to the tele callers of Citibank.

· Clearing the queries of the agencies regarding customer’s database.


   Education   
 

	Bharatiar University  Erode, Tamil Nadu India  

Master of Business Administration in Finance
	2006 - 2008


	Kerala University  Trivandrum, Kerala India  

Bachelor of Commerce in Taxation
	2003 - 2006


	St Joseph's HSS  Trivandrum, Kerala India  

12th in Commerce
	2001 - 2003


	ST Mary's Central School  Trivandrum, Kerala India  

10th
	2000 - 2001



   Skills & Area of Exposure  

· Operational Management

· Quality Analysis

· Resource Utilization

· MS Office

· Training & Development

· Customer relationship management

   Trainings   

· Foundation Level Underwriter

· Allianz Certificate of General Insurance

· MS Excel Intro and Intermediate level training.

· Working Knowledge of MS Office Package.

· Leadership Enhancement Training

· Opex Yellow Belt Training


   Strength   

· Quick learner who is keen on learning something new
· Good time management
· Hands-on experience in coaching and mentoring.
· An excellent Team Player

   Honors and Awards   

· Allianz Champion Employee Award 2012

· Allianz Top Achiever Award 2012

· People Choice Award 2013


   [Personal Info]   


Date of Birth: 27th May 1986

Nationality: Indian

Visa Status: Visit visa 

Marital Status: Married

Fluent in English, Malayalam, Hindi & Tamil

