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 Profile Summary 

	Strategic Leader offering over 20 years of multi-cultural experience in end-to-end financial management, providing strategic advisory to the senior management team in making strategic decisions using experienced back judgement & skills in setting-up a management reporting system and structure for a newly formed hospital, cash flow management, budgeting & forecasting, breakeven analysis, pricing, trend & risk analysis, controllership & decision support. Experienced in preparing an audit plan & reports while highlighting its observations to the management & mitigating risk, providing client consulting & advisory services, end-to-end finalization of accounts, preparation & compilation of financial statements for multiple organizations and consolidations of subsidiaries and group accounts.

Capable of collaborating with the senior management team in improving & executing strategies and processes, steering overall accounting operations and audit for the organization, implementing the internal controls system in a newly opened hospital facility and supervising analysis of cost centre-wise & cost element-wise variance. Skilled in designing education & training goals and guidelines for accounting staff, ensuring efficient processing (payment allocation, reconciliation and month-end reporting) and payables and receivables posting, balancing of daily cash applications, filing of records & general account reconciliations.
Exhibited leadership in setting-up a reporting function for hospital and group of clinics including cash prices, cost analysis, insurance collections & billing, member of Finance & Insurance committee which was set up for optimizing the company’s financial performance and strategic position, identifying strategies and formulating plans. Recognized for great team leadership in the development and implementation of the JCIA project plan leading to accreditation of JCI & EHSMS with excellent outcomes. Team-based management style coupled with the zeal to drive vision into reality. 
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 Core Competencies 
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 Academic Details:  

· MBA from Strathclyde University, Glasgow, United Kingdom in 2016 (Triple Accreditation-AMBA, AACSB & EQUIS). Accredited by the Ministry of Higher Education & Scientific Research, UAE.
· Certified Public Accountant (CPA) from Malaysian Institute of Certified Public Accountants in 2001
· Fellow Chartered Certified Accountant (FCCA) from Association of Chartered Certified Accountants, UK in 1993

· B.Sc. from University of Punjab, Chandigarh, Punjab in 1980
IT Skills:

· Zeta, QuickBooks & Insta
· Internet & Microsoft Office Packages (Excel, Word & PowerPoint)
Professional Affiliations

· Association of MBA (AMBA)

· Association of Chartered Certified Accountants, UK (ACCA)


· Malaysian Institute of Accountants (MIA)

· Chartered Tax Institute of Malaysia (CTIM)

· Malaysian Institute of Certified Public Accountants (MICPA)

· Organisational Experience
June ’16 – March’17
Bareen International Hospital, Mohammed Bin Zayed City as Finance Manager
Key Result Areas:
· Reviewed laboratory prices for cash patients (both hospital & inter-branches)
· Identified gaps in pricing of insurance laboratory tests sent to overseas laboratories and identified opportunities, which would result in cost savings.
· Highlighted bottlenecks in collection allowing remedial steps to be undertaken.
· Facilitated the release of funds from DOF by providing documentation and explanations to Government officers.
· Performed cost analysis for renovation projects undertaken by hospital
· Computed doctors’ commission and productivity incentives
Highlights:
· Member of Finance & Insurance Committee set-up for strategizing and formulating plans to optimize company’s financial performance in collaboration with top management team

· Set-up a monthly reporting package with inpatients and outpatients revenue analyses, doctor-wise and department-wise

· Developed process to capture all procedures performed in clinics to facilitate revenue recognition.
· Drafted contract agreement in respect of external clinics wishing to use hospital facilities with input from various Heads and acting CEO.
· Played a key role in risk assessment, budgeting and profit forecast, trend analysis reports, KPI and ratios for top management.
· Managed all facets of cost accounting including budgeting, forecasting, financial analysis, variance reporting, cost control.
· Provided trending & variance analysis of expenditures & completion reports.
· Conducted inventory valuation, coordinated the annual year-end stock take, as well as periodic cycle counts of inventory.
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 Soft Skills 
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 Previous Experience
 February 09 – June’16

Cosmesurge & Emirates Clinics for One Day Surgery LLC, Abu Dhabi

As Finance Manager for Abu Dhabi Group

Highlights:

· Acted as Finance Manager in-charge of Abu Dhabi Group including 6 entities & 2 pharmacies 

· Played a key role in setting-up a reporting function, preparing group consolidations, cash flows, annual budgets, designing and implementing accounting system while liaising with banks, auditors, financial institutions & various regulatory authorities
June 07 – August 08

VS ANN & Co., Malaysia as Managing Partner
Highlights:
· Offered accounting and management services to sole proprietors, and small companies in the trading and services industry including internal control solutions to clients & Liaised with tax and other authorities on behalf of the client
March’05 – April ’06

Nadin Management, Malaysia as Internal Audit Manager/Group Financial Controller
Highlights:

· Established audit strategies to achieve audit objectives, provided recommendations for effective internal controls 
· Set-up monthly management reporting system for the medical division
April’95 – March ‘05
Ernst & Young, Malaysia

April ’95 – May 2000 as Senior 3 - Tax Consultancy Department

June 2000– March 2005 as Senior Associate 1 - Assurance and Advisory Business Services Department 
Highlights:

· Played a key role in auditing a diverse portfolio including small, medium & public listed companies on the Bursa Malaysia (Malaysian Stock Exchange) involved in retailing, plantations, property development, manufacturing & investment holding
· Executed entire functions of group consolidations, inter-company reconciliations and preparation of statutory accounts and management letters

· Prepared the corporate income tax returns for corporations, tax computations and resolved tax queries from Inland Revenue Board and clients

January’94 – November ‘94
Mandalia & Co., Chartered Accountants, Registered Auditors,

Essex, UK as Trainee Accountant
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Strategic Planning & Leadership��Management Level Reporting





Budgeting & Forecasting/ Costing


�New Unit & Operations Set-up


�Cost, Variance & Financial Analysis 


�Group Consolidations/Reporting�


Audit (Big 4) & Risk Management


�Healthcare Accreditation - JCI / EHSMS


�Team Building & Leadership





��Achiever 





��Controller              





��Strategist 





��Leader 








