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Mohammed 
E-Mail: Mohammed.355869@2freemail.com 
SENIOR MANAGEMENT PROFESSIONAL 

Seeking challenging assignments as a Management Position in Facility Management division in any Gulf country.
PROFILE SUMMARY
A dynamic professional with over 10 years of rich experience in General Administration, Housekeeping Operations, Facility Management, Project Management & Camp Management


Currently working with ETE GROUP HOUSING & CATERING   Hyundai Heavy Industries, for Jeddah South thermal Power Plant Project as CAMP IN CHARGE (Operations)


Deft in monitoring / tracking projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects



Expertise in providing technical support to higher management, suggesting & implementing cost saving methodology


Knowledge in executing general administration functions involving documentation, researching vendor prices, scheduling appointments & preparing presentation materials


A result oriented professional with abilities in communicating efficiently, motivating & leading teams
CORE COMPETENCIES
Housekeeping Operations

· Implementing housekeeping policies & standardizing processes to ensure efficiency in operations; planning preventive, periodic and breakdown maintenance of the rooms 
· Checking quality of house-cleaning in rooms with particular attention to suites & VIP Guests
Facilities Management 

· Ascertaining the availability of stocks for all supplies, inventoried items & making sure that the working place is adequately equipped; inspecting the areas around buildings for modifications of systems/procedures 
· Establishing standard operation procedures & policies in order to ensure safety, efficiency and events in the daily operations in a cost minimization manner
· Started 

Resource Management

· Coordinating with the purchase department & vendors of housekeeping cleaning agents, guest supplies & equipment and maintaining the housekeeping stores

· Handling workforce, maintaining peaceful & amicable work environment in the organization, and initiating measures for the benefit of people in the organization 
Project Management

· Executing project management activities inclusive of project scoping, planning & estimation, management of risks, finalization of technical & functional specifications and quality management for the products & solutions
· Delivering and implementing the project as per scheduled deadlines; extending post-implementation and maintenance support to the technical support team and client
ORGANISATIONAL EXPERIENCE
Since November 2013: Camp In charge in Jeddah South Thermal Power Plant Project                       for Hyundai Heavy Industries . With ETE GROUP HOUSING& CATERING Division 
Key Result Areas:

· Conducting and updating the client at regular intervals  and updating the same at regular intervals to the client
· Maintaining cleanliness in the cafeteria for employees before each sitting
· Accountable for analysing and reporting in case of any major breakdown which would impact the


facility operations; involved in conducting pest control activities & landscaping
· Preparing training schedule on weekly, monthly and yearly basis; maintaining discipline & improving quality of work of all the employees

· Imparting technical advice & recommendations to higher management; implementing 5S concept
· Facilitating preparation of annual budget requests for facilities 7 management support services
· Coordinating with client representatives regarding daily activities
· Establishing safe & secure working environment for the employees
Highlights:

· Minimised the attrition level of the employees.
· Streamlined the processes by implementing SOP’s for the organization 
· Achieved the budget & revenue for the last financial year along with new business by 2% above targets
· Capably prepared 52 week schedule for housekeeping activities

· Efficiently increased employee retention through high level of service by conducting Staff welfare

activities, Counselling of employees, Conducting competitions, etc.

· Started up facilities by planned phases and received appreciation from the clients; suggested many cost control methods for the facility

· Successfully handled Facilities in Southern area operationally and created a good wrap over with the client by solving their issues instantly

Feb’2010-Sep’2013
King Abdullah University for Science and Technology, Saudi Oger Pvt. Ltd., Jeddah, Saudi Arabia as Facility Management Executive in the Project Team  
Key Result Areas:

· Carrying out vendor activities as per the shift deployed
· Involved in handling budgeting of department consumables 
· Imparted training to operatives on various activities
· Scrutinized feedback from clients and recommended solutions on the basis of complaint analysis 
· Improved employee retention through high level of service 
· Responsible for coordinating event’s activities at the facility site
Highlight:
· Awarded for outstanding performance in following Basic Health and Safety Measures in KAUST, Jeddah, Saudi Arabia
PREVIOUS EXPERIENCE
Aug’2006- Aug’2009  Camp Boss   for Al Sarqiyah Gypsum Powder factory, Al Ahsa, KSA.                            
EDUCATION
B.A (Bachelor of Arts) MDS (University Ajmer Raj, 2004)

Rajasthan State board of Secondary Education 10+2 (2001), Ajmer.

Rajasthan State board of Secondary Education 10th (1999), Ajmer.

Pursuing Post Graduate in Tourism and Hotel Management (VMOU Kata Raj 2014)

EXTRAMURAL ENGAGEMENTS
· Gross training in Store Keeping, Office Management and Transport Managemant and Quality Control in Al Sharqiyah Gypsum Powder factory, Alahsa.
· Trained in Waxing, Crystallisation and Carpet Shampooing.
· Volunteered in conducting Events in the camp.
·  Have Implemented Periodic Cleaning Schedules and Monitoring check lists in the work site.
CERTIFICATIONS
· Floor Care Expert from Taski Floor Care Training.
· For displaying Honesty and Hard working at Saudi Oger ltd, (KAUST).
· Also awarded for Best Customer Support Service in Saudi Oger Ltd, (KAUST).
PERSONAL DETAILS
Date of Birth:
1st August, 1982
Nationality:        Indian
.
Marital Status:    Married.

Languages: 
  
English, Arabic, Urdu, Hindi & Rajasthani.

         I hereby declare that the above information are true and update to my knowledge.

                                                                                                             MOHAMMED 
