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Education                                                                                                                                                                .
· First class in MBA/PGDM in General Management from IFMR Chennai(A*** - Rated), India - 2015
· First class degree in B.Tech Mechanical Engineering from CUSAT(AAAA - Rated), India - 2009

· First class in XIIth (CBSE Science) from Kendriya Vidyalaya, Thrissur, India - 2005
· First class with distinction in Xth (CBSE) from Kendriya Vidyalaya, Thrissur, India – 2003
Academic Achievement                                                                                                                                                         s

· One of the School Toppers in Mathematics and Sanskrit in Xth (CBSE) 94% and 97%.
· Batch Topper Benchmark Lean Six Sigma Exemplar Global Green Belt Examination with 89%.
· One of the College Toppers in Materials Management, Social Media marketing & Financial Analysis in MBA.
Certifications                                                                                                                                                         .
· Certified Lean Six Sigma Process Improvement Specialist - Green Belt
· National Stock Exchange Certified Investment Analyst Champion (NCFM)
· British Council / Cambridge English language proficiency: IELTS Band score 7.5
Professional Achievement                                                                                                                                    s
· Was able to fetch the Biggest International order ever for the company while working at Instrumentation Limited, Palakkad, a Govt. of India undertaking.
· While working at Falcon Crest, I was able to propel the company out of a financial crunch by restructuring the whole business, cutting short unnecessary expenses and ensuring optimal utilization of resources.
Core Skills                                                                                                                                                              s
· Goal Oriented and Result driven

· Proficient in Sales Pipeline steering Sales & Business plans right from Concept to Action
· Sharp business Acumen, with Effective decision making & Lead Generation
· Exceptional presentation skills & a dynamic presenter with ability to convey the business value
· Adept Strategic thinking with Exceptional Situation handling and effective customer management approach

· Process Improvement Specialist with Superior Analytical abilities

· Strategic HR Planner with experience in Recruitment, Talent Acquisition, Training & Employee Relations
· Proactive Leader with Exceptional Team building & Team Management skills

Key Learning                                                                                                                                                          .
· Knowledge about Lean, MRP, JIT, MPS, Six Sigma, TOC, Kanban, TQM, OEE and International Logistics.
· Groomed my selves into an astute & result oriented professional with experience in 

Administration 
Resource planning 

Dealer/Channel Management. 
Order execution 
 Sourcing & Procurement
 Recruitments &Talents Acquisition
Budgeting 

Customer Relations 

Human Resources & UAE Labor Laws 
 Professional Experience                                                                                                                                           5 years 
· Manager - Operations & Business Development at Falcon Crest Group of Companies, Dubai [ April 2015-Till]

· Factory Sales Engineer at Koso Engineering Services, Bangalore, India [ March 2013 – May 2013 ]

· Application Engineer in Instrumentation Limited (Govt. of India), Kerala, India [ Sept 2010 - June 2012 ]
· Service Manager in Indraprastha Motors, Kerala, India [ Sept 2009 - Sept 2010 ]
Key Achievements as Manager - Operations & Business Development:
· When I took up the job of Manager - Operations & Business Development at Falcon Crest, the firm was going through a very critical phase due earlier mismanagement & fallacious investments. I did an extensive analysis starting with a Financial Analysis followed by Financial & Commercial Due diligence clubbed with Fraud Investigation, after which a Business process re-engineering was carried out.
· Reduced payroll by 20% as part of the “Minimum Resources Maximum Output plan -MRMO plan” & saved AED 700,000 yearly.

· Significantly reduced store's shrinkage rate to less 2% with timely audit, better inventory management & thorough surveillance measures and saved AED 240,000 yearly.
· Shutdown the profitless shops & unnecessary warehouse as per MRMO plan and saved AED 1 Million yearly.
· Was highly effective in generating good quality leads which were successfully converted to orders, worth several Millions in Landscaping and Swimming Pool Construction area.

· Played instrumental role in taking the Swimming Pool Equipment’s trading figures to newer heights. 
Roles & Responsibilities as Operation Manager:                                                                                                       .
· Managing the day to day Operations of the firm by driving operational improvements, maximising the value of the asset base while ensuring a tight control on operational costs.

· Being a Process Improvement specialist, responsible for monitoring and continually improving standards of performance and quality within the operation. 

· Managing a team of approximately 150 employees in a busy work environment, establishing and implementing departmental policies, goals, objectives, and procedures

· Negotiating contracts, ensuring that they balance value and risk parameters.
· Encouraging, identifying and developing best practice strategy, preparing operation manuals which define how the business is to be run in each and every area.
· Creating a positive culture for better work atmosphere & presiding over monthly meetings in order to discuss employee suggestions, ideas, grievances & ensuring free Interaction happens with the management.

· Working closely with the HR Manager, Accountants, Project Manager, Maintenance Manager, Procurement Manager in order to ensure smooth functioning of the business.
· When appropriate, provide operational cover for on vacation Managers including the Procurement and HR.

· Overall responsibility for short/medium term planning and conducting monthly progress meetings depending on the monthly reports to Analyse, Strategize and Plan for the future.

Roles & Responsibilities as Business Development Manager:                                                                                    .
· Carry out the Business independently in all the regions pan UAE covering Sales, back end Operations, Commercial & Administration with sharp Focus on Top line and profitability both by ensuring Optimal utilization of resources and Expansion of business through "uncharted territories and unconventional methods".
· Extensive Market Research for generating leads and then converting them into enquiries and later into orders.

· Prepare and carry out effective Marketing Strategies to push the volume of sales via new and existing clients.
· Screen potential business deals by analysing market strategies & requirements and developing negotiation strategies taking into consideration company strategies, risks and potentials after having understood client needs.

· Directly train & manage a team of 7 sales executives by setting targets and defining strategies to achieve them

· Work along with sales team to train & develop them into valuable salespeople as well helping them on targets.
· Identify trendsetter ideas by researching industry and related events, publications, and announcements.

· Meeting with Clients & other Consultants to explore and develop opportunities of cooperation, foster relations as well as expand clientele.
· Conduct internal sales meetings in order to discuss on the Sales, Pricing, after-sales service & market trends.
· Daily management of Purchase Orders, Inventory and Invoicing.
Roles & Responsibilities while working for the Control valve industry:                                                                    . 
· Sizing and selection of Globe Control Valves, Butterfly Valves, Safety Relief Valves, Pneumatic Actuators based on customer requirements as mentioned in the request for proposal as per ASME, IBR, ISO, AWWA, BS standards.
· Techno-Commercial Offer preparation understanding the needs & taking care of the demands of the customers.

· Delivering Project Presentations at the customer’s location, explaining the technicalities of the products.

· Conducting Meetings with customers in order to pitch in for our product and to Negotiate for the best deals.
· Co-ordinating information flow at different Functional centres to identify probable Risks and prevent them.

· Updating data in the Central Server and taking project related decisions with the real time data from the server
· Monitoring project status in all departments for Smooth Execution and timely Delivery of the project. 
SAP - MM Skill Summary                                                                                                                                     .
· Creation of Material Master, Vendor Master, Source list, Pricing Procedure & Purchase Info Record
· Creation and assignments of Plants, Storage Location, Purchase organization

· Implement Standard, Sub- Contracting, Consignment and Third Party Procurement Processes 
· Co-ordination for customization of various purchasing documents like PR, PO, Contracts, Scheduling agreement
· Coordination for configuring the Release Procedure for different purchasing documents like PR & PO

· Coordination for configuring the Transfer Posting and Stock Transfer process between Plants & Storage locations
Key Exposures                                                                                                                                                         .
· Have worked effectively with many International clients like Hyundai Heavy Industries, Saudi Electricity Company, Doosan Global, Samsung engineering, Skanska SNC Lavalin, Dresser-Rand, INITEC & many more.

· Handled Projects in many Countries: US, France, Russia, Philippines, Taiwan & most of the Middle East.
· Have effectively worked with most of the Public Sector Undertakings in India like BPCL, NTPC, CPCL, GNFC, IFFCO, L&T, MRPL, HPCL, MPL, NFL and several other private companies on different projects.
Extra-Curricular Activities                                                                                                                                   .
· Finalist in Business Plan Event at IIT Madras & Marketing Event at LIBA Chennai.
· Student Representative of the Entrepreneurship Club, IFMR Chennai and conducted various intra level Online Quizzes & Trading event.
· Member of Abhyudaya’, IFMR flagship event - Conducted National level inter college Business Plan as well as coordinated effectively in conducting various other events as part of ‘Abhyudaya’.
· Member of ‘Impulse’, CUSAT-SOE flagship event - Conducted (Event Head) National level inter college Paper Presentation & Machining Contest as part of ‘Impulse’
· Coordinated effectively in conducting various events as part of ‘College Arts festival’

Proficiency in Tools                                                                                                                                                .
( SAP and Tally - ERP & Business Intelligence          ( Minitab- Statistical analysis Software
( SPSS- Statistical analysis Software 

           ( Microsoft Office – Office Suite
Personal Details                                                                                                                                                      .
( Date of birth - 10/09/1987



( Nationality - Indian



( Driving License - UAE & India  
( Visa Status – Employment Visa

( Languages - English, Hindi, Malayalam, French
References                                                                                                                                                               .
· Excellent references available on request. 
