SAMMIT 
Sammit.356142@2freemail.com
 INDIRECTS PROCUREMENT LEAD
PROFESSIONAL EXPERIENCE
Global lead for Travel Corporate cards / Travel insurance/ Print services & vendor management

January 2017 till date

Springer Nature / Macmillan Publications 
WME / IMG January 2016 till January 2017 
Head of procurement for EMEA all indirect spend
Manage the Procurement Strategy and sourcing for EMEA event procurement all indirect spend categories
· Delivering complex, multi-million, multi-vendor procurement strategies 

· Incorporating policy and procurement initiatives 

· Utilising eCommerce tools and electronic applications (eSourcing, eAuctions)

· Implementing lean operations and continuous improvement 

· Developing policies, processes, systems, and business operations

· Engaging with external stakeholders to determine appropriate procurement strategies 

· Overseeing the successful delivery of Spot Buy procurements (timescales, savings targets, and sourcing objectives)

· Effectively managing resources and capacity constraints 

· Managing performance and vendor rating

· Facilitating usergroups to build in continuous improvement

· Evaluating contracts variations including price / service changes

· Gathering market intelligence to determine the future category strategy

· Implementing category management and sourcing practices 

· Engaging with best practice, policy, and legal teams
· Achieved savings in first three months to the tune of 800K USD across all events managed and owned (Have implemented detailed Savings tracker in place to monitor the savings target) on track to achieve the 1.75 million USD in savings as agreed with Global head of events
· Manage ATM services and cash management at events transacting about 20million GBP of cash locally at events (RFI, RFP, Contracts, SLA, Supplier management) COTM is the incumbent supplier
· Managed end to end Procurement for the following events Winter wonderland, Taste festivals, Big Festival, Tough Mudder, Color Run events, Alfred Dunhill & Rico Golf UK, HSBC Golf Abu Dhabi, Speedway & World Rally Cross EMEA, NHM Ice rink, Hampton Court music festival, Hurlingham Tennis, RAH Tennis, Indian Premier League, Indian Football League, IMG Production, All hospitality suites
· Managing the following indirect spend: ATM Machines at all events and Cash management services, Insurance cover for cash management and security services, Power & Generators, Temp & contract Labour, Scaffolding, Plant & Machinery, Golf carts and buggies, Barriers & Fencing, Gantries, Consumables, Security, Structures / Marquees/ Tents/ Temp flooring, Travel Events and Meetings, Waste disposal, Water, Facilities and catering, Electricals, Cabins and Toilets, AV and staging, Signage and banners, Catering supplies, Kitchen kits and fit outs, Wine & food commodities, Parking and traffic management, Radios, Accreditation, Fulfilment , Transient travel /  Meetings & conferences   
Amgen Pharmaceuticals Present October 2015 Jan 2016 (Short term contract)

Strategic Sourcing Manager Travel Events & Meetings / Expense/ Corp card
Spearhead the Sourcing category strategy for Travel spend

Managing the Travel spend analysis for Variance reporting, cost influencers, Travel MIS, Events & Meetings data cleansing, geographical spend analysis

Go to market for Events & Meetings with consolidation of Supplier base and RFI first week of November and RFP by End of November

Go to market with RFI and subsequently RFP for the Booth spend for Meetings, Events & Congress and Trade shows consolidating supplier base (strategy recommended is Dual supplier)
Handheld the Data analytic supplier in formatting MIS, Spend data, merging of data from TMC & Expense platform for validate per trip cost, MIS Templates, Data review YOY spend, Travel dashboard

Manage the Airline & Hotel RFP analysis and give recommendations to Supplier managing the same

Set Strategy in managing the events & Meetings space globally and Starcite implementation at all locations
Optimising the OBT by introducing in key new markets and ensuring compliance and adherence
Johnson & Johnson  July 2014 October 2015 (Maternity cover)
Spearhead the Travel Category for UK / Ireland and Nordics (Manage team of 4)
Additionally manage the HRD / L&D & Marketing Category for EU North
Managed the category strategy, Cost saving initiatives, new projects, presentation of business plans, BU objectives, stake holder management, Spend analysis, Business reports and MI reports & New Projects.

Led from front managing the Global source to settle portal project (Amazon catalogue module) for Travel, Events & Meetings, L&D, Lab supplies, Temp Labour. Validating data, Preparing templates, Attending kick off and review meetings, identifying and categorising spend that can be sourced via the source to settle portal (High touch/ medium touch / Low touch). Testing of the system and content& also managing the content to be uploaded Cross sector for J&J.

I undertook the important project of setting up an outsourced team to Manage the HCP Events / Meetings & Conferences( September 2014) for the reporting of  TOV  as per new ABPI mandate. The whole project & business plan was drafted by me presented to the MD/ FD/ Head of medical team / Head of procurement EU North, for their buy in.  Two models were presented (J&J team and outsourced team). The management team went with my suggestion of the outsourced model achieving cost savings of £500K. The whole process was implemented in record time of 2 months. (Overall spend of this category is £ 5million with the outsourced team costs).

Successfully managed & implemented the Offline travel Hub implementation project with Amex for EU North. Savings achieved for EU North in the tune of 300000 GBP in UK, IE & Nordics with the change in servicing. Managed the pre project templates, communication, stake holder management, Project plan, Go live communication, testing, Go Live, reviews after go live. The project was successfully implemented and appreciated by senior management.

· Develop Janssen Travel strategy / Travel policy and work with Business groups cross sector in J&J to implement the same for Policy compliance and savings.
· Led & Managed the Global TMC RFP and consolidation to one single agency
· Set the strategy , Led the RFP & implement processes required for contracting of BTA, V-payment and travel and meetings card program

· Set the strategy for the chauffeured car hire programme, managed the RFP for 2015 ( EU North) achieving savings of 17% percent than previous year.
· Managed the strategy and Global Airline RFP for UK/Ireland and Nordics, Benelux, East Europe as per the Global Air strategy.
· Achieved the compliance of 85% with 14 day advance purchase fare via CTO (Online Booking Tool) achieving cost savings as per the agreed global cost savings business plan.
· Successful in achieving shift from offline to online & also increased the adoption percentage from 56 to 89 % in 4 months in UK August 2014 to November 2014
· Manage supplier relations (Airlines, Hotels, Car hire, logistics agencies, Stage and production, AV, Expense card).
· Manage the Budgets, PO’s, and procure to pay, billing accruals, commission recharge.
· Set business strategy for Print services and consolidated the same from 25 agencies to 4 and 1 in-house agency at High Wycombe location. Implemented the rate card strategy for print achieving savings and process efficiencies.

· Quarterly Review of all suppliers and SLA management

· Set the Strategy for contracting of suppliers and vendors for L&D

· Managing the PSL & contracting for L&D, HR services, Marketing, Soft services

· Managed the MSA project for L&D to align the preferred suppliers 

· Presently involved in PSL & stakeholder mapping template to align savings and use Preferred suppliers

· Manage Randstad relationship for UK & contract recruitment agencies under work sense program

· Contract suppliers and trainers for L&D for (Data reports & scoring for Customer Experience Days, Salary Surveys, Psychologists, External Trainer, role-players for assessment centers, Pharma & Medical - Code of practice , Background Check for Recruitment, Wellards (JMH Publishing), E-learning (Sum Total) 

· Manage the print and outcome research supplier sourcing 

· Manage the sourcing of consultancy agencies or Medical research, therapeutic area.

· Source logistics agencies for Marketing events and Congresses.

· Source consultancies for HCP Registrations.

· Source and manager suppliers for Managing Website design & content for Therapeutic areas with specialised content.

· Manage spend and budgeting of Google ad-words billing.

· Source agencies for content and concept development for new Drugs and Medical Marketing campaigns.

Travel Innovation Partners, London ( Sep 2013 July 2014
Delivering fresh innovative technology to the Airlines & Travel industry
EMEA Travel category Head  ( Fixed term Contract)

Spearhead the EMEA Travel Management Team 

Spearheaded company travel department development and launch from the ground up, supervising 5-member global leadership team. Set the travel category strategy and managed budgets in EMEA. Created policies & procedures, outlining department expectations in travel policy compliance, employee travel insurance, performance objectives, head office travel consolidation, and cost control. Developed business cases and conducted MIS & review presentations for C-level executives. Signed large-scale global clients, preferred partners, global airline deals, hotel contracts, and cab hire programs, Managed all Global RFP’s related to travel category.
QATAR AIRWAYS, Qatar ( 2011-2013

Leading global airline with 35K+ workforce.

Global Travel Category Lead & Ad Hoc Sourcing project Manager
Spearheaded company travel department development and launch from the ground up, supervising 5-member global leadership team. Created strategy, business plans, spend analysis, policies & procedures, outlining department expectations in travel policy compliance, employee travel insurance, performance objectives, head office travel consolidation, and cost control. Developed business cases and conducted MIS & review presentations for C-level executives. Signed large-scale global clients, preferred partners, global airline deals, hotel contracts, and cab hire programs.

Worked on cost savings strategy resulting in me presenting business case for insourcing of key process being handled by TCS India (Data entry, FFP Member services email handling, Data migration, Data mining, Data cleaning, All email communications to and from members, email campaigns) Ahmedabad Qatar Airways contact centre realising in  3.65 million USD savings over the period of Three years.

Selected Achievements:

· Set the Travel procurement strategy of Global consolidation; spend analysis, budget management in line with Global Finance policies and procedures.

· Boosted savings revenue $ 2M Travel and 3.65M in outsourced contracts within 2 years by consolidating all contracts from Doha.

· Surpassed savings objectives by implementing preferred partners programme, enabling significant rise in travel department buying power.

· Managed the global Hotel Programme strategy & RFP for contracting 450 hotels worldwide for the Cabin crew global Hotel program, achieving savings of $ 1M over a period of 2 year (2011 -2012) spend.  

· Successfully Managed the World petroleum conference for 4000 delegates coming from all over the world

· Managed the entire Events and Meetings strategy & portfolio consolidating contracts from one location and contracting vendors worldwide achieving significant savings.

· Handle all escalations and operational issues with vendors

· Handle contracts, SLA drafting and implementation , performance reviews of Travel suppliers

· Manage the CSAT score and ensure that the same is at constant 80%

· Managed the global Airline RFP for employee duty travel

· Manage Global supplier reviews, relationship management, SLA compliance

· Presented the Global Business case  for Travel category for re-launch of the internal travel program

· Set the travel policies strategy and FAQ’s from scratch in conjunction with HR & Finance

· Contracted global logistics suppliers for Cabin crew & Staff transportation (Coaches, chauffeured car hire program, Black cabs) 

THOMAS COOK, United Kingdom / Asia-Pacific ( 2010-2011
International travel company staffing 20K+.

Senior General Manager Corporate Travel (Contract)
Directed corporate travel department operations for both United Kingdom and Asia-Pacific (APAC), overseeing numerous multinational accounts with travel spending budgets over $250M. Responded to RFPs, won new accounts, coordinated client review meetings / sales presentations, and implemented travel programs.
Financial Achievements: 
· Managed the Corporate travel strategy for Thomas cook EMEA

· Saved 8% within 1st 4 months by spearheading new global RFPs for airlines & hotels.
· Lowered costs by $3M with launch of global hotel program offering serviced apartments for long-term accommodations.
· Increased savings, ensured travel policy compliance, and provided ancillary services data after implementing global travel card program in Intelli and Sierra Atlantic.

· Managed the contracting and implementing of the GDS switch from Galileo to Amadeus bringing in revenue of 6 million USD to Corporate Travel.

· Implemented the post ticketing fare monitoring product bringing in savings of 8 to 12% for TCS, Reliance, Memphis.

· Implemented   LFSD : low fares search desk automation : an industry first initiative which  looks for a lower fare on the sector post issuance of ticket, a market /service differentiator assure to bring guaranteed savings.

Operational Enhancements:

· Attained 75% travel policy compliance within 1st 3 months after winning global RFP for travel throughout 78 countries, and consolidated global travel from a single location.
· Integrated and consolidated travel of Aricent from 45 countries to single location bringing in travel policy compliance, consolidating contracts from one location.

· Worked and implemented the Thomas Cook Corporate Travel proprietary system (Developed by TRX), developing new system closing the access to blue screen to all front and back end staff. This resulted in automating of MIS, Instant billing, Integration in OBT, automated reports for credit control, Security and tracking of PNRs and travellers, preferred carrier compliance, automation of most of manual processes, No manual intervention and manipulation of records, tracking of unused tickets and automated cancellations and refunds.  

· Implemented Thomas Cook Cisco unified Center IP telephony to connect and channel voice calls and also 100% call recording for effective tracking of customer needs and monitoring of service quality and corrective trainings. 

· Managed Visa services by implementing VISA desk at client location for TCS & Cap Gemini.

· Manage travel desk for Cap Gemini at three locations.

UNIGLOBE ATB, Asia-Pacific ( 2007-2010

Travel management company with 15K+ personnel worldwide.

Business Head of Corporate Travel

Led team in successfully and efficiently managing multiple accounts worth $250M+. Launched brand in South India, leading to expanded company reach and new account acquisition. Controlled budget and finance BSP payments.

Financial Achievements:

· Reduced costs $10M & $8M with Dr. Reddys and Mahindra Satyam by restructuring entire travel programs.

· Attained 6% savings by consolidating and securing hotel contract with 3 chains across United States, Europe, Middle East, Africa, and Asia-Pacific.

· Consolidated travel of Virtusa after winning the RFP (Srilanka , UK, India, US) from one location  (Hyderabad) bringing in cost savings of 8% by negotiating global contracts and better travel policy compliance.
· Implemented an offshore ticketing solution through our private fares database, & consolidators contracts accessible exclusively through our partner network of UNIGLOBE offices in USA. Attaining cost savings 30% on its annual travel cost.
· Suggested & Implemented deployment of Uniglobe Quality Control tool with more than 100+ quality check-points per client booking, helped secure preferred seating, error free bookings and the best available fare. Tech Mahindra & Mahindra Satyam reduced travel management costs by 22% in the first year, with 90 % of total transactions processed through the Quality Control tool.

· Managed global Airline RFP for Applabs, Value labs, Icrisat reducing the average ticket price  by 6 % with effective negotiation on the client’s behalf.

· Managed Travel for ICRISAT covering interior regions of Africa

EDUCATION

Hotel Management & Tourism Technology Degree
Rizvi College of Management Studies, Mumbai, India
CERTIFICATIONS

Agile Foundation certified 
Prince 2 Project Management 
Resume


