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MOEZ 
Nationality: Libyan
DoB: 07/10/1987
E-Mail: moez.35618@2freemail.com
Result-oriented professional with over 5 years of experience in providing effective and consistent support to Senior Executives in the UAE, Egypt and Libya. Candidate differentiators include: a sophisticated understanding of Sales, Operations, Business Development and Finance that enables successful product-strategy development with a focus on profitability. Ability to anticipate market trends and initiate timely product development and introduction. A savvy team player and leader, experienced in spearheading high-impact strategic and tactical programs that establish branding and market dominance. Outstanding communications skills with the ability to relate to and work with diverse people. Excel at building consensus among internal and external business partners. Proficiency in English and Arabic gives an edge to interact in a multicultural environment.
STRENGTHS
	Strategic Planning
	Organizational efficiency
	Team Management
	Focused Innovation

	Decision Making
	Process Improvement
	Business Development
	Team Leader

	Staff Mentoring
	Analytical & Interpersonal Skills
	Finance & Economics
	Cost Controls


SELECTED ACCOMPLISHMENTS AND SYNOPSIS
Experience in analyzing business, sales, operation and marketing processes and identifying areas for procedural improvement and cost savings.
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Deft in handling overall functioning of processes and implementing processes in line with the guidelines.

Strong business development process improvement background, especially in parts sale of analog machine, through effective cost reduction, tactical planning, cost reduction and result oriented profit growth strategies.

Create, deliver and monitor key internal and external communication tools in order to keep the target audience informed and aligned with business needs and goals.

Resourceful at maintaining relationship with clients to achieve quality product and service norms by resolving their service related critical issues.

Instrumental team member in driving change, positioning company to exploit market opportunities for the long haul by leveraging strategies in market expansion & revenue growth, emerging stronger post-turnaround initiative.

Possess the financial acumen and commercial flair needed to understand diverse market and identify potential opportunities and new clients.

Proficient in selecting, training, motivating, and evaluating assigned personnel, provide or coordinate staff training and work with employees to correct deficiencies.

Strong Analytical and communication skills. Proven track record of answering business questions using a quantitative, data-driven, analytical approach.

Enthusiastic problem-solver with keen ability to rapidly assess diverse situational challenges, develop action plans, and lead team to meet or exceed targeted goals.

Sound knowledge of handling the back-end operations and other general administration activities of the Organization. Proficient in MS Office, Internet and Email applications.

OCCUPATIONAL CONTOUR
Operation Manager
2012 – Present
Improvements in Infrastructure, Cost Controls, Inventory Management, New Product Introduction and Team Morale Compera International Corp, Dubai, U.A.E.
Challenged to manage and control office and warehouse at Jebal Ali Free Zone & develop policies for the different departments based on risk assessment. Ensure its adherence to standards and alignment with Company vision, mission and values.
Played a significant role in long-term planning, including an initiative geared toward operational excellence. Involved in increasing revenues mainly through sales of consumables and spare parts of analog machines that are no longer available in the Egyptian market.

Oversee and monitor monthly and quarterly assessments and forecasts of organization's financial performance against budget, financial and operational goals. Improve working capital ratio by increasing the gap between current assets and liabilities.

Drive initiatives in the management team and in the organization itself which contribute to long-term operational excellence. In liaison with financial department, monitor liquidity position and forecast cash flow and decide on investments on current and/or new products.

Establish business plan by surveying market demand; conferring with people in the community; identifying and evaluating competitors; preparing sales projections, analyses, and estimates.



Snapshots of Highlighted

Success
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 Restructured Company product wise with the exception of the financial and legal departments as they remain autonomous
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 Injected capital through the sale of  the  other  affiliate  building which   helped   in   gradually updating machines in the market
Prepare reports on the current condition of logistics, stock, customer satisfaction, and decide on the next course of action. Perform inventory controls by discarding old stocks and following Just in Time inventory.

Improve the operational systems, processes and policies in support of organizations mission. Formulate and implement departmental & organizational policies & procedures to maximize output by avoiding duplication of tasks, easy flow of information and enhance employees' skills by continuous learning and training.

Maintain administrative staff by recruiting, selecting, orienting, and training employees; maintaining a safe and secure work environment; developing personal growth opportunities.

	Assistant Admin / Operation Manager
	2010 – 2012


Assist in implementation of successful & proven management methodologies, techniques & processes K.T.C, Cairo, Egypt & Dubai, U.A.E.
Assisted in establishing proper communication channels and reporting systems to monitor terminal operations and take corrective actions. Supported in the preparation and review of documents and presentations
Functioned as a team leader, assigned and ensured completion of tasks. Assisted Operation Manager in work guidance, reviews work product, resolved work-related problems; and, prepared job and performance evaluations.

Prepared and renewed all the papers and documents related to the governmental authority. Responsible for importing and exporting mainly from the Far East to the Libyan and Egyptian markets (prepared and finalized all customs required documents e.g. certificates of origin, bill of lading, insurance etc.).

Proactively presented new features and functionality to management in order to keep pace with industry trends and business objectives.

Measured and analyzed the effectiveness of marketing investments, brands & competition past performance, and recommend corrective actions.

Researched manufacturers and suppliers mainly for photocopiers consumables and spare parts and office furniture. Visited suppliers' factories to monitor quality standards and efficiency.

	
	
	PRECEDING ASSIGNMENTS
	
	

	Admin Executive, Lamloum Group, Libya
	2008 – 2010

	Internship, SaiBank, Cairo, Egypt
	2007 – 2007

	Internship, Lamloum Group, Libya
	2004 – 2006

	
	EDUCATION AND CREDENTIAL
	

	Masters, Strategic Planning
	2014

	EBS (Edinburgh Business School in Scotland)
	

	Bachelor, Business Administration with a major in Finance & Economics
	2010

	American University (AUC), Cairo, Egypt
	



