CURRICULUM VITE                                                                                                     

Tushar 
Tushar.356557@2freemail.com

UAE DRIVING LICENSE: - Available
CARRIER OBJECTIVE                                                                               

To work in a challenging job environment that utilizes my skills, abilities and offers ample learning opportunities.

BRIEF PROFILE                                                                                            

· 9 Years of Experience in Logistics, Warehousing & Distribution

· MBA in Operation Management from Sikkim Manipal University.

· Degree in Electronics Engineering from Pune University with 1st Class.

· Diploma in Electronics & Comm. Eng. from MSBTE with 1st class.

· Diploma in Logistics & Supply Chain Management with Grade ‘A’

· Diploma in Export Import Management.

· Successfully Completion of training on ISO 14001 Internal Auditor.

· Successfully Completion of training on ISO 9001-2008 Internal Auditor.

· Completed training on First Aid and Basic Life Support.

· On hand experience on Six Sigma Projects.

· Appreciation award in Warehouse Sale activity.

ORGANISATIONAL EXPERIENCES:- 

1) EROS GROUP (15th Aug. 2010 to Present)

Eros group is handling variety of products like, Samsung, Hitachi, Candy, Taurus, Thermobreak, Lennox, Aiphone, Ad Notam etc.

Eros’ consistently high quality sales and services of products is a testimony to group’s excellence in business process and employee involvement. It is also reflected in the group’s accreditation to the ISO 9001:2000 Quality Systems.

Designation: - Team Leader.
Key Responsibilities: - Warehouse Incharge- Abu Dhabi Region
1) Warehouse Planning:-
· Formulating plan for warehouse management and maintenance and ensuring efficiency in warehouse functions and reduce operating cost.
· Ensuring effective warehouse productivity & timely execution of deliveries.
2) Warehouse Operations:-
· Execution of Market delivery, Home delivery & Panel installations as per ISO procedures.

· Maintain optimum inventory/stock levels at the warehouse with the help of MSL.

· Ensuring ZERO deviation in warehouse stock.

· Ensuring daily stock receipt from mother warehouse & stock availability in warehouse for timely billing & distribution.

· Identify the ageing stock and send back to mother warehouse.

· Carry out manpower planning, work scheduling and employee supervision to Ensuring desired warehouse productivity 

· Ensuring timely deliveries to all dealers, customers & Showrooms from warehouse. 

· Ensuring daily inventory take as per inventory plan.

· Monitoring and Maintaining Healthy & safe environment in warehouse.

· Ensuring timely Sales Return material collection & Item Replacements for better customer satisfaction.

· Ensuring 100% customer satisfaction.

· Daily Monitoring & analysis of staff overtime. 

· Handling all admin related activities.

3) Manpower Management:-
· Setting KRA's for direct reporters and conduct performance appraisal.
· To ensure work discipline on shop floor and proper utilization of manpower to attain highest productivity.

4) fleet Management:-

· Manage and Proper maintenance of logistic vehicles and taking immediate necessary action in case of vehicle accident/ break down.

· Ensuring timely pick & drop service of Showrooms staff & merchandisers.

· Ensuring timely availability of transportation for sales team training. 

5) MIS Reports:-

· Daily Dispatch & Receipt reports.

· Inventory take report.

· Vehicle wise CBM report.

· Sales Return & Item Replacement reports.

6) Achievements:- 2016
· Successfully Handling 10K Sqft. Warehouse with 30+ Staffs of Multiple Nationals. 
· Total overtime reduced by 57% in 2016.
· Total fuel cost reduced by 38.26 % in 2016.
· Damage goods in home appliances reduced by 60% in 2016.
· Zero deviation in Mobile inventory.
· Zero Deviation in warehouse Inventory.
· Electricity consumption reduced by 17.83% in 2016.
· Water consumption reduced by 21.56 % in 2016.
· Paper consumption reduced by 48% in 2016.
2) NITCO TILES ( 22nd Feb2010 to 10th Aug 2010):

Multinational company manufacturing & marketing Ceramic, Mosaico, Vitrified, & Marble tiles.

DESIGNATION: - Executive Logistics.

Key Responsibilities:-

· Production planning as per marketing requirement.

· Daily dispatch scheduling & co-ordination with Dispatch Dept.

· Daily FG stock verification.

· Purchase Order generation for raw material availability.

· Coordination with Production Dept & All India sales executives.

· Tracking all dispatch movements from Factory to final destinations.

· MIS Generation on Target Vs Achievement.

· Vendor Development & Evaluation.

3) ONIDA (1st July 2008 to 15th Feb 2010):

Multinational company manufacturing & marketing Onida brand Television, LCD, Washing Machines, Air-conditioners, DVD, and Microwave Ovens.

DESIGNATION: - Executive Logistics (SCM)

Key Responsibilities :-
· All India distribution planning as per marketing sales plan. 

· Daily dispatch scheduling & co-ordination with Dispatch Dept.

· Dispatch all FG,s like CTV ,LCD,DVD,AC, MOW,WM. 

· Co-ordination with transporters for vehicle availability. 

· Co-Ordination with Production Planning Dept.

· Tracking all dispatch movements from the warehouse to final destinations.

· Monthly analysis on area per set & rent per set at warehouses.

· Preparing & updating MIS for daily dispatches, freight provision & vehicle usages.
QUALIFICATION                                                                                       
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TECHINICAL PROFICIENCY                                                                          

· Well versed hands on experience on MS-Office, Excel, Power Point, etc
· Well versed Experience on SAP 4.6 & 6.2 version for Logistics module & Outlook Express. 

· Working on ERP.

· Well versed Experience on Outlook.
     ACADEMIC ACHIEVEMENTS                                                                       

· Prize  for “ Branch Topper“ in   Final  year  Diploma

· 1st prize in Robotics Competition  at  Bharati Vidyapeeth college of Engineering,Pune.

· Pre-Quarterist of BOTJAM at  VIT,Pune.

· Participated  in “ Vishwatronix” & “ Mechatrix’ 05” held at VIT,Pune

· Cricket team captain in Diploma.
     HOBBIES                                                                   

· Lyrics writing: - 2 Non filmy songs released.
· Poem Writing: - Marathi poem book is ready for publication.
