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Ahmad.356672@2freemail.com

Over 13 years of experience in pharmaceutical marketing & business development in MENA markets. Marketing management, leading marketing team, product management, brand planning, project management, new product launch, portfolio management, new markets, business development, forecasting, pricing, commercial excellence, CRM system, corporate business planning are some of experiences I went through. Team work is the key talent I excel in my work, result oriented yet heart leadership. Learner, Includer, restorative & responsible are of top strengths which reflected on distinctive ability of bringing the best out of people I lead.
WORK EXPERIENCE

Mar 2013 – Apr 2016
Hikma Pharmaceutical
Amman, Jordan
New Product Marketing Head/MENA
Company's MENA future business management both as business development and new launch excellence.

Business Development Responsibilities: 

Managing the pipeline portfolio, identification of potential new products and new avenues, creating a business plan and executing it through in-licensing, product acquisition &/or technology transfer with full coordination with business development manager in charge. 

Full opportunity analysis including IP, regulatory, supply chain, commercial & market access aspects of pharmaceutical product development

Preparation & presentation of the business case proposals for potential licensors & partners including market analysis, competitive landscape, product’s strategy formulation, forecasting & full feasibility study with finance department the negotiating the terms & the agreement throughout the whole duration of the negotiations.

I have developed solid business relationships and established strategic partnerships with biotech and pharmaceutical manufacturing companies in EU, India and USA.
I have built good market database for products & manufacturers regionally as well as globally.
Alliance management and networking with key officials and decision makers for existing & potential partners of the company. 
I have prepared strategic plans - products wise & market wise, market and product portfolio analysis, M&A proposals.

I was worked closely with consultation firms like IMS consultation, Data Monitor and EY as facilitators & service providers as well as many multinational firms in the BD and M&A projects.
I have lead the corporate strategy meeting of 2014.
Successful agreements achieved: (1 CNS, 1 Resp., 2 anti-infective, 1 CHC, 1 onco, 1 biosimilar, 1 new market through green field project)
Marketing Responsibilities: 

New launch excellence is the core objective, initiatives that were proposed includes building the new launch SOP to organize the responsibilities of different departments in a matrix model company & on the same time securing successful product launch. Also changing the marketing planning methodology in the department from brand centricity to customer centricity particularly for the new launches.

Jan 2010 - Mar 2013

Hikma Pharmaceuticals
Amman, Jordan
Sr. Marketing manager/Levant
Manage the marketing function in Levant region for the whole company brands & segments. This included leading a group of 7 product managers each responsible for marketing brand planning of a one or more of company's strategic brands. Responsibilities included mentoring, supporting, directing building proper brand plan based on proper market analysis, market research, feedback collection & analysis, formulate the strategy based on the drawn conclusions, design the promotional messages based on the market data & the product attributes, and preparing the tools which translates the objectives needed to be achieved. Also I have built the 5 years business plan of the territory (region) for all the existing & pipeline products.
Nov 2004 - Dec 2009

Hikma Pharmaceuticals
Amman, Jordan
Product Manager/Injectbales
Injectable Business Unit has been created in the company to focus the S&M efforts in hospitals & institutions, I was the product manager responsible for the unit portfolio in terms of: New Product development from idea to the launch in cooperation with other departments, commercialization plan, launch material preparation, launch activities, product submissions to other MENA countries.
We have started the unit with 20 brands selling $15M per year & reached to 50 brands selling $78M per year. A top selling products were developed, launched & achieved multi millions sales in MENA during my time in the marketing department in injectable unit.
Jul 1997 - Oct 2004

GSK
Amman, Jordan
Product Specialist
Respiratory Line Product specialist.
Duties include: Professional medical sales promotion to top physicians, assign targeted physicians, classify physicians, segment the customers in territory, call planning, call follow up, monitor sales progression.
Local marketing functions including training the team on the promotional material & clinical studies used in the promotion, collect feedback gained from customers & communicate it to the corporate, suggest the needed message amendments if needed based on the collected feedback, present the product data in the group activities/lectures, represent the company in medical events & exhibitions.

SPECIAL SKILLS/ABILITIES

· Team Work
· Problem Solving
· Leadership
· Learner

· Flexibility

· MS Office, CRM, RIMS
EDUCATION

1991 – 1996 
Jordan University of Science & Technology. 

Bachelor degree in Pharmacy.


Grade: Good (75.8%)
TRAINING/WORKSHOPS/SEMINARS

· 2008 Management Center Europe (MCE): The 5-Day MINI MBA for Life Science Industry

· 2010 Innovara: Marketing Plan in Action

· 2012 American University of Beirut: Middle Management Leadership Development Program
· 2015 Eyeforpharma Barcelona: Customer centricity & Multichannel Marketing
INTERESTS/ACTIVITIES

· Football
· Reading
· Travel
