lrene.357001@2freemail.com
3 fields of skill and expertise : 23 years experience
· University Professor (HR, Management, Business Management)

· HRM Consultant 

· Director of HRM

My assets : 
· Dynamic, energetic, creative, imaginative, reactive, innovative, initiative, autonomous, cooperative, force of proposal, demonstrate originality, find the best solutions, very high responsibilities, active part of team, risk taking, passionate, relational ease, project leader, strong adaptive capacity and strong analytical capacity, very strong mental strength and self-confidence, very large work capacity, work fast, hard-working, work well under pressure, meeting deadlines, enjoy the challenges, strategist, Organizing self and prioritizing work, compliance with commitments, leadership, flexible and proactive approach, communication, multi-culturalism posture, very good presentation, Strong experiences in vocational and professional training for employees, Leadership and Management skills, HRM & Management Senior consultant, Excellent communication skills.
· Very high level of qualification (PHD in HR & Management– High Degree in Coaching), 
· International travels 

· Disponibility  : 1 month ½
· Languages : French and fluent English
« A professor dedicates her or his life learning and  knowledge, 

and helps develop young and mature minds through teaching. » 
University Professor (French Master of Conferences) 

& Professional Training : Senior Level : 17 years experience

6 expertises : Teaching
· Human Resource Management (HRM B3-M1-M2)

· Organization, Management, Strategy Management (MSO B3-M1-M2)

· French Law (FL B3-M1-M2)

· Sociology of Organization (SO B3-M1-M2)

· Methodology of research (MR B3-M1-M2) and Director of Thesis

· Professional  and vocational Training for Mature and Adult students/employees  : Advanced vocational training for Top and Middle Managers (Professional MBA)
Short Summary : 
Motivating and talented Human Resource Management/Sociology/Management/Methology of research professor driven to inspire students to pursue academic and personal excellence. Consistently strive to create a challenging and engaging learning environment in which students (young & mature or professional) life -long scholars and learners. Exceptional track record of research success with multiple published articles.
Responsabilities 
- Accomplished researches in Human Resource Management.

- Resourceful academic advisor.

- French HRM Association Member.

- Inspiring lecturer.

- Participant multiple conferences.

- Guide students in using to support research.

. Foster student's commitment to life-long learning by connecting course materials to broader themes, important moments in HRM and current events.

- Collaborate with admissions on establishing pre requisites for undergraduate and graduate students.

- Teach introductory and upper, high level courses in HRM/Sociology/Methodology or research/French Law.

- Write course materials such as syllabus, homework assignments, exams, handouts, write dissertation, prepare tests subjects for academic examinations and admissions.

- Teach and transmit knowledge to students according to advances in research and national curriculum.

- Conduct basic and applied research.

- Coordinate a teaching or research team and lead a research unit or structure.
- Design and prepare courses, tutorials or practical work (definition, content, objectives, pedagogical format, bibliography, …).

- Facilitate courses, tutorials or practices and teach knowledge, techniques to students.
- Evaluate the knowledge of the students and carry out the correction of homework, examinations, partial.

- To direct the research work (thesis, study report, ...) of the students.

- Promote the university to other government institutions and to the most efficient companies.

- Contribute to promoting the services of the university and its activities, its teaching.

- Find out the best solutions to improve the faculty.

- Advise and provide technical support to students, teachers in their orientation, internship search, project Informing students and teachers about teaching / learning projects.

- Process information (collect, classify and update).
Capacities, knowledges & skills
- Public speaker for french conferences, lectures and courses.

- Curriculum development.

- Innovative thinker.

- Graduate mentor.

- Personable and approachable.

- Demonstrated a continue commitment to undergraduate : from Bachelor to Master1 Master2, teaching through full participation in the university community. 

- Respect to follow up of students.

- Identify the shortcomings and difficulties of the students. Excellent pedagogue and excellent oral & written communication skills students, with faculty, staff and other professionals from academic and industry.

-  Accompany and motivate students during difficulties.

- Educational technics (Ects Exam preparation and Ects booster. Individual module exam preparation courses).

- Educational engineering and excellent experience in Curiculum development and developing academic partnership wih highly reputed international universities and highly companies for vocational training.

- Strong pedagogical skills.

- Solid and rich experience in advising, guiding and counceling studients on regular basis and methodology of research : Director of thesis.

- Training Engineering.

- University program.

- Office tools.

- Law of education.

- Project management and strong leadership and management skills, staff performance.

- Regulation of diplomas and certifications.

- Excellent contact and relationship with autorities, societies, private and public companies.

- Very good drafting skills (scientific papers).

- Excellent organization skills.

- I'am commitment to diversity and multiculturalism.

- MS Word, Excel, Power point Courses.
- MS  office Word, Excel, Power Point, Email and Internet.
EMPLOYMENT HISTORIC
 University education : courses taught
· 2008 to 2016 : University of Paris 12 : HRM, Sociology of oganization – Methodology of research – French Social Labor Law - Coaching : students Bachelor HRM to Master 2 HRM.

· 2009 to 2012 : High School Management in Insurance Reunion Island : Management – Coaching - Human Resource Management -  French Social Labor Law. Students MBA Insurance.

· 2006 to 2007 : IAE of Reunion Island – University of Reunion : Recruitment – Methodology of research : Students Master 2 HRM.

· 2001-2007 : CNAM University of French West Indies : HRM – Methodology of research – Sociology of Organization- Management  : Students : Bachelor HRM -to Master 1 HRM.

· 2001-2006 : University Lyon 2 : HRM – Sociology of Organization – Methodology of research : Students Bachelor French Social Labor Law – Master 2 French Social Labor Law.

· 1999-2001 : University Schuman Strasbourg 3 : HRM – Methodology of research – Sociology of Organization. Students : Bachelor to Master 2 HRM.
· 1999- 2000 : University of Paris 10 : Methodology of research – Students : Master 2 Family Mediation.

· Scholarly ad Faculty/university activities 
· Each year : Chairperson of the Selection Board for the admission committee of students (Bachelor – Master1 – Master2).
· Each year : Chairperson of the Selection Board for the admission committee of mature and adult students (Master2) : initial and advanced vocational training.

· Each year : Selection of professors in terms of their skills, experience, expertise and specialization.
· Each year : Registration committee.

· Each year : Search Committee for Human Resource Management in French West Indies.
· Each year : Director of Thesis.

· Each year : Chairperson of several juries for the defense of thesis.

· Each year : Judge for students oral presentations in Human Resource Management, Sociology, Management and Strategy management.

· Each year : Tenure and promotion committees for students.

· Each year : Preparation for students exams and graduation.

· Departemental Curriculum Committee.
· Each year : Preparation and organization for ceremony graduation.

· Search Committee for Social Labor work in French West Indies.
· President for the vocational education and training for the company employees: for initial vocational and vocational training for Top and middle Managers. Elaboration of the specific programs emphasize the creation and implementation of the vocational training of the employees in position so that they can acquire operational key skills immediately.

· Founded of the vocational Education/training Department.
· Advising and students support
· Primary pedagogical advisor of the students for their memory (thesis) : specialist of methodology of research (Bachelor – Master 1 – Master 2 professional & research)

· I adviced each student of French Law, Human Resource Management, Management, Sociology

· Primary advisor of the students for their job placement

· Primary and efficiency/privileged contact with companies for student job placement (recruitment)
· Creation and invention of a program of motivation and team building for students
· Creating an individual follow-up and coaching program for students to get the best results
· I founded the first system and application to validate the competencies of employees in companies and allow them to access university studies in the framework of continuing education: validation of their key competencies and facilitated their integration in university: Second chance University for adults/employees.
· Professional training & Coaching : Course taught
· 2002-2006 : International Company Match French Guyana – Guadeloupe – Martinique – Saint Marteen – Saint Barthelemy : Management – Coaching & Team Building- Students : General Managers – Executive Managers – Directors of HRM

· 2005 : International Company Match French Guyana – Guadeloupe – Martinique – Saint Marteen – Saint Barthelemy : 1st High School of Management - Students : General Managers – Executive Managers.

· 2004 : Gouvernment Insurance French West Indies : Management & Coaching & Team Building : students : Executive Managers

· 2002-2005 : High School of HRM Guadeloupe & Martinique – HRM – Sociology – Management – Coaching & Team Building : students : Executive Managers and Director of HRM
· President for the vocational education for the company employees: for initial vocational and advanced training for Top and middle Managers. Elaboration of the specific programs emphasize the creation and implementation of the vocational training of the employees in position so that they can acquire operational key skills immediately.

· Founded of the vocational Education Department.
· Scholarly ad High Professional School activities
· Founded the 1st School of Management in Insurance (MBA in Insurance) in Réunion Island

· Selected the best student candidates and defined criterica for selecting candidates : Chairman of selection, 

· Defined curricula and exams, etc  in accordance with academic requirements,

· Elected the professors for each course regarding their skills and experiences,

· Director of the Advanced vocational training for adult students (part time at University and part time at work), Head of vocational and professional training Departement,

· Founded the vocational and professional training Departement for employees students,
· Founded the 1st Master 2 in Human Resource Management in French West Indies University

· Established of the 1st High School of Management in Martinique – Guadeloupe for Professional Training for Adults : Top and middle management, Director etc...

· Established of the 1st Master 2 Trade international in French West Indies with University Paris 12

· Built strong relationship with highest companies (more than 800 companies)

· Corps teacher professional and vocational training 

· Judge for High School Insurance Management

· All the Director of Human Resources Management has been trained (and otained their Master in HRM) by me in French University in West Indies

 EDUCATIONAL CREDENTIALS
· 2005: Certification (Diploma) in Coaching and Team Building (Vincent Lenhardt Coaching School) Paris : Major of promotion – Rating : n° 1 very very good 

· 2004: Master of Conference (professor) qualified or accreditation in Management Sciences - Specialization in Human Resources Management and Management. Acrreditation  of the French Minister of Higher Education (Ministère Français de l'Enseignement Supérieur) 

· 2003: PHD Management – specialization : Human Resources Management - IAE Lyon 3 - University Jean Moulin Lyon 3. Rating : Very honorable with the unanimous congratulations of the members of the Jury – Very Very good

· 1999: Master 2 Research Human Resources Development: Paris I Sorbonne & CNAM Paris - Rating: Very good  

· 1998: Master 2 Human Resources Management : University of Grenoble - Rating: Good

· 1992: Master in Social Law: University of Lyon 2 - Mention: Bien
SCIENTIFIC PUBLICATIONS

Presentations at scientific meetings : Scientific papers
· 2006 - 2015: International Congress of Human Resources Management AGRH: Canada, Switzerland, Belgium - Sweden - Austria - Paris - Holland - London - Spain - Lyon: "Human Resource Management Practices in the French West Indies" “French West Indies labor relations, divergence and convergence "-" Training in the French West Indies between particularism and contingency "-" Social relations in French West Indies-Guyana a real conflictuality "- Resource Management in the West Indies: cognitive and historical embedding of practices - "Socio-cultural embedding of recruitment practices in the French West Indies" - “Social relations in the French West Indies: its politico-historical embedding ". "Slavery as an explanatory factor for social relations in Martinique ? " 
· 2007 - University of Social Audit : "Socio-economic and cultural embedding of socio-productive behavior in the West Indies". 
· 2006 - 2006 AGRH Congress in Paris - "Original trauma as an explanation of conflicting social relations in the West Indies". 
· 2005: World Congress of Human Resources Management - AGRH Grenoble: September 2005 "The social responsibility of Martinique companies: stakes and controversies". 
· 2005: Congress at EM Lyon - Social registration of HRM practices - November 2005 "The socio-cognitive embedding and policies of recruitment practices in Martinique". 
· 2004: IAE Lyon - September 2004 - IAE Lyon 3: «A necessary cultural dimension for the management of Martinique companies».
· 2004: AGRH Congress - Montreal 1-3 September 2004: "The evaluation interview: a strategic tool for executives: the case of a Martinique holding company.
· 2004: AGRH Congress - Montreal 1-3 September 2004: "The evaluation interview: a strategic tool for executives: the case of a Martinique holding company”. 
· 2003: AGRH Skills Thematic Group: Paris Dauphine - 9 October 2003 -
"Managing skills, a strategic tool for a Martinique SME".
· 2001: XII Congress AGRH Sept. 2001 "The social registration of HRM practices in
Martinique » 
· 2001: 3rd University of Social Audit - May 2001 - Algiers – "French HRM in an overseas department, Martinique ". 
· 2000: XIth AGRH Congress November 2000 - EAP / ESP Paris -
 "The intranationalization of HRM practices, the case of Martinique". 
· 2000: CERAG Martinique: "Was there a management of human resources during the
Slave period of the 18th century in the West Indies? ".
Objectif  for the client : « Match the right man/ woman with the right place  (job) »
Own consultancy office 
Senior HRM Consultant (HRM Strategy, Recruitment, Headhunter, Coaching, 

HRM Audit, Management,

Skills Assessment  Center & Management, Training,) 

17 years experience

Short Summary : for recruitment 
A talented  Recruiter is able to attract the best candidates using various sources :social media networks, ,  academic network and professional bodies combined with a gorgeous work experience in screening, interviewing and assessing candidates.
Responsabilities
- Assisting multiple employers to identify, select and recruit staff for their vacancies, and help individuals find and gain appropriate employment.
- Very good Headhunter : identify the « rare pearl  and convince it to integrate the company ».
- Recruiting with full cycle recruiting experience :

from talent and high potentials skills sourcing for attracting candidates to interviewing and hiring great employees, to optimize their full integration into the company through private and individual coaching and accomodation/domestic needs.

- Designing and implementing the overall recruiting strategy.

- Developing a recruiting pipeline, update job descriptions and job specifications.

- Performing job and tasking analysis to document job requirements and objectives.

- Preparing and posting jobs to appropriate job board/newspapers/colleges etc...
- Sourcing and attracting candidates by using databases, social media, high schools, professional bodies, private network, employee refferals, internet, etc 

- Conducting interviews using various reliable personnel selection tools/methods and filtering candidates within schedule  for open positions.

- Assess applicants relevant knowledge, skills, soft skills, experience and aptitudes.

- Onboard new employees in order to become fully integrated through individual coaching.

- Monitor and apply HR recruiting best practices.

- Providing analytical and well documented reports to general manager - Screen candidates resumes and job applications.

- Acting as a point of contact and build influential candidate relationships during the selection process.

- Providing domestic needs (appartment, school for children, etc...)

- Promoting and exposing company’s reputation as “best and nice place to work”.
Capacities, knowledges & skills
- Excellent contact and very good relationship with autorities, societies, private and public companies.

- MS office Word, Excel, Power point, Email and Internet.

- Solid ability to conduct different types of interviews (structured, competency-based, stress etc).

- Hands on experience with various selection processes (phone interviewing, reference check etc).

- Ability to organize skills assessment center (in tray activities, work samples, psychometric and IQ/EQ tests, etc).

- Familiarity with HR databases,

- Excellent communication and interpersonal skills.

- Strong decision-making skills.

- Good marketing, sales and persuasion skills : Commercial awareness and  Negotiating contracts.

- Good administrative and psychologist skills.

- Very good drafting skills (contracts, documents, reports, agreements, legal documents etc.).

- Selling the services of their agency to potential clients, find out new clients.

- Interviewing and assessing prospective applicants and matching them with vacancies at client companies.

- Screening candidates and drawing up shortlists of candidates for clients to interview.

- Organising interviews and selection events.

- Making arrangements for the advertisement of vacancies.

- Helping applicants to prepare for interviews.
- Building relationships with clients.

- Confidence and consciencious,

- Energy – creative and imaginativ/innovative.

- Excellent presentation skills. Flexible and proactive approach.

- Verbal communication :skills.

- Organisational skills and strong attention to details.

- Very large work capacity & Hard-working.

- Meeting deadlines.

- Work fast. Flexible and proactive approach.

- Teamworking skills. Cross cultural posture & attitudes and answers multi cultural.

- Very broad professional and associative network.
EMPLOYMENT  HISTORIC
· 1999-2016 : Own HRM consultancy office : 6 employees – Executive RH – MUCY Conseils

Compagnies sectors clients : 

Hotel, Bank, Industrial, Service, Water Company, Hospital, Clinic, Retirement Home,


Pharmacy, Pharmaceutical wholesaler, French Government company, public enterprise for


water management, Governmental enterprise for road management, Government Institution,


government institution for the management of a French country, Government institution for


job seeker, Insurance, Guarding and security company, Public transportation,  Private


transportation, International food retailer (hypermarket), Mayor, Garbage collection,


Government Institution for Health and social integration. French Government Institution for


Insurance, French Government Institution for Family, Oil company,  Rental car, Electricity, 


agricultural operation,  material construction, public construction, machine lifting, air


transport, Car garage, local and national automobile Federation, Relocation company etc...

HRM activities for multiple clients :

· Audit : Define and respect all phases of each audit with Direction and Executive Managers Audition – Review working papers -  Analyze and write document process and prepare audit findings HR memorandum (HR audit report),

· Recruitment : Recruitment for highest General Managers, Executive Managers – Middle Managers - HRM Director -  Accounting Director – Trade Director – Administrative and Financial Director - etc, 

· Forecasting of jobs and skills and workforce management,

· Diagnosis of skills, 

· Coaching and team building : Coaching for multiple High General Managers, Advocates, Chairmans & Chief Executive Office etc,

· Politic coaching for dignitaries politics (ladies and gentlemen), 

· Internal evaluation, Work organization, 

· Skills Management and Assessment for different publics : Chairman – General Manager – Executive Manager – Middle Manager – Job seeker = Skills assessment center,

· French Law (preparation of legal documents and legal conclusions for High Social & Labor Court – legal Negociation – legal Contracts for employees –  Legal Internal agreements for companies – Branch agreements for Federation etc),

· Training engineering: construction of a training plan based on a diagnosis and assessment of skills needs, career path, etc.),
· Coaching for job seeker,

· Recruitment assessment for job seeker,

· Accompaniment for the Reconversion of the ranks of the French Army: assessment of skills, construction of their professional project, individual coaching and support in detecting and highlighting their potentials, connecting with employers for recruitment = 120 persons.

« The Director of HRM is the guarantor of the company's economic and social performance »
Director of Human Resource Management
6 years experience
Short Summary : 
The Director of Human Resources is responsible for the short and long term planning and day-to-day operations of the Human Resources department and defines the HR strategy with a vision to improve the company's social and human performance. In the framework of an optimal sourcing, attracts the best talents. Specific duties include ensuring standards and procedures are consistently applied, in addition to coordinating activities with  each Department to facilitate the achievement the company goals.
Responsabilities
- Right arm of the Director General and is part of the Executive Committee ;

- Plan, organize, manage and supervise the work of the HR Unit; ensure that substantive work programmes and programmed activities are carried out in a timely manner;

- Contribute and implement new human resources policies, practice and procedure to meet the evolving needs of the Company, particularly those pertaining to sourcing and strategic staffing;
- Partners closely with client entities, as well as across HRM, on strategic workforce planning exercises to holistically analyse and ascertain staffing needs on an ongoing basis, and proactively advises on strategies to meet organizational priorities including gender and geographical balance ;

- Develop and implement outreach and sourcing strategies and approache with key results indicators, aligning them with the overall HR strategic framework; design sourcing tools and mechanisms to identify and attract qualified candidates;

- Reviews effectiveness of outreach strategies and other sourcing activities, with a view to enhancing the effectiveness on an on-going basis;

- Represent Company with full delegation of authority in discussions with government officials, develop and maintain partnerships with Employment Organization as well as establishe networks of external partners, professional associations and universities for sourcing potential candidates; 
- Provide substantive input for position papers and reports for presentation to legal governmental bodies ;

- Respect and apply French rules, and legal procedures,

- Write all the legal documents : contracts, agreements, papers, negociation regarding French Social Labor.

- Plan, organize internal staff elections in accordance with the requirements of French law ;

- Draft internal collective agreements and conventions ;

- Provide a source of information to Department Heads regarding disciplinary, grievance and employee counseling issues. Ensure all disciplinary procedures are carried out, taking role of arbitrator, note taker or advisor where appropriate ;

- Advise senior management on all aspects of human resources policies, procedures and strategies including succession planning, career development, talent management ;

- Develop et define the training plan for all staff, budget and issue budget according to budget and organize the skills assessment ;

- Develops job classification grids and strategically defines job and skill forecasting ;

- Provide an advice service to both managers and employees on HR policy, legal requirements, staffing issues, and act as an arbitrator where necessary.
Capacities, knowledges & skills
- Knowledge of the functional area of strategic staffing and talent acquisition; ability to produce reports and papers on technical issues;

- Knowledge of human resources policies, practices and procedures and ability to apply them in an organizational setting. 

- Ability to apply company regulations, rules, policies and guidelines in work situations; show pride in work and in achievements; demonstrate professional competence and mastery of subject matter;  conscientious and efficient in meeting commitments, observing deadlines and achieving results; motivated by professional rather than personal  ;

- Know to show persistence when faced with difficult problems or challenges; remain calm in stressful situations; drive for change and improvements; don't  accept the status quo; 

- Show the courage to take unpopular stands;

- Speak and write clearly and effectively; listen to others, correctly interpret messages from others and respond appropriately;

- Ask questions to clarify, and exhibit interest in having two-way communication; tailors language, tone, style and format to match audience; 

- Demonstrate openness in sharing information and keeping people informed; provide leadership and take responsibility for incorporating gender perspectives and ensuring the equal participation of women and men in all areas of work;

- Demonstrate knowledge of strategies and commitment to the goal of gender and geographical balance in staffing ;
 
- Planning & Organizing: Develop clear goals that are consistent with agreed strategies; identify priority activities and assignments; adjust priorities as required; allocate appropriate amount of time and resources for completing work; 

- Foresee risks and allows for contingencies when ; monitors and adjust plans and actions as necessary; uses time efficiently ;

- Client Orientation: Consider all those to whom services are provided to be “clients” and seek to see things from 'clients » point of view; establish and maintain productive partnerships with clients by gaining their trust and respect; identify 'clients needs' and matche them to appropriate solutions; monitors ongoing developments inside and outside the « clients » environment to keep informed and anticipate problems; keep clients informed of progress or setbacks in projects; meet timeline for delivery of products or services to client ;

- Vision: Identify strategic issues, opportunities and risks; clearly communicates links between the Organization’s strategy and the work unit’s goals; generate and communicate broad and compelling organizational direction, inspiring others to pursue that same direction; convey enthusiasm about future possibilities ;

- Judgement/Decision-making: Identify the key issues in a complex situation, and come to the heart of the problem quickly; gather relevant information before making a decision; consider positive and negative impacts of decisions prior to making them; take decisions with an eye to the impact on others and on the Organization; propose a course of action or make a recommendation based on all available information; check assumptions against facts; determine the actions proposed will satisfy the expressed and underlying needs for the decision; make tough decisions when necessary.

-Communication : demonstrate openness in sharing information and keeping people informed : excellent communication.-Listen to others, correctly interpret messages from others and respond appropriately ;

-Thorough knowledge of wage and salary, employment and benefit administration and payroll ;
- Ability to train, motivate, evaluate, mentor and direct employees and managers to meet desired ends ;

- Ability to maintain excellent relations with staff and maintain staff and guest confidentiality at all times ;

- Leadership : serve as a role model that other people want to follow - -Empower others to translate vision into results - Proactive in developing strategies to accomplish objectives - Establish and maintain relationships with a broad range of people to understand needs and gain support- Anticipate and resolve conflicts by pursuing mutually agreeable solutions – Show the courage to take unpopular stands.
EMPLOYMENT  HISTORIC
· 1993-1998 : Human Resource Management Director = 328 employees
                             IMGE – French West Indies


HRM activities : Member of Directional Committee
· Internal Audit, 

· Recruitment,

· Forecasting of jobs and skills and workforce management, 

· Diagnosis of skills - Internal evaluation - Work organization. 

· French Law (preparation of legal documents and legal Negociation Social Labor for internal employees – legal Contracts for employees –  Legal Internal agreements– Branch agreements),

· Training engineering: construction of a training plan based on a diagnosis and assessment of skills needs, career path, etc.),
· Payroll : control and validate,

· Draw the working policy and internal collective conventions/agreement,

· Job classification and create-renegotiate the « collectif agreement» for the employees.
MY STRONG POINTS  -  MY LINES OF IMPROVEMENT
A/ My strong points
MORAL VALUES
Wise – Sincere -  dutiful
Loyal – Integrity - Honest – Faithful- Generous – Helpful - Devoted – staunch - Responsible - bounteous Compassionate. Very strong respect for word given.
ATTITUDES
Determined - Grateful

Ambition - Focused

Respectful - Passionate

Thoughtfulness – Accepting- Enthusiastic – Energic – Cooperative and collaborative – consensual 

- Strong Leadership -

- Adaptability -  Creative - Optimistic - Imagine

- Courteous – Respect for cultural's differences - Well-groomed appearance.
- Discreet et knows how to keep secrets.
QUALITIES
Fast - Curiosity

Consciencious & rigourous

Resiliance - Meticulous

Affectionate – Mission is much more important than working hours : hard-working.

Organized - visionary

Tolerance - reliability

Perseverance – Cheerfulness – 

Self belief - self discipline
Very strong mental strength and self-confidence.
CRITICAL SKILLS
- Good marketing, sales persuasion skills –  Negotiation – Relational Ease -  Strong analytical capacity - Risk taking –

- Strong adaptative capacity - HRM (HR Strategy - Recruitment & Headhunter– Auditor – Training – Skills assessment) - French Law – Verbal communication -

- Identifying, clarifying and responding qualitatively and quickly to customer needs.
- Resolve and high energy towards tasks and goals.
- Cross cultural and multiculturalism management.
B/ My lines of improvement
- I like when things go fast.
- Too generous.
- Compliance with commitments : I can ask this person the reasons and see how to help him / her – I don't like the mutism, I can insist on a person to obtain what I wish.

- I'am a entire (whole) person.

- My english : read, understand : perfectly   - written : correct   - spoken : fluently not very excellent regarding my french accent.

- As long as I have not found the solution, I will continue to looking for : this posture can annoy some person.

- I'am ambitious.

ADDITIONAL INFORMATIONS
· Born 1963 in France
·  Personal Driver's license
·  Fluent English : Read, Write and Talk
·  Mother tongue : French and local languages

Accomplishments  activities for societies :
· Founder and Organizer  of the 1st, 2nd and 3rd Regional Congress of Practitioners and Managers of Human Resources in the French West Indies - MEDEF Guadeloupe, GCPME Martinique - CCI french Guyana. 

· Several conferences/lectures in the French West Indies-Guyana on Human Resource Management and corporate strategy. 

· Humanitarian missions to Reunion from the West Indies to fight chikungunya.
Several conferences in the French West Indies-Guyana - Paris - Belgium - Canada on Human Resource Management and corporate strategy. 

· Founder and Organizer of the 1st conference on "The brakes and levers of taking into account local skills in Reunion" - September 18, 2007 - St Denis Réunion. 

· Organizer and keynote speaker of the conference "The stakes of the GPEC for SMEs" - October 2007: lecturer Jean-Marie Peretti and Irène ROBERT. 

· October 2007 to February 2008: Implementation of the Single Contract of Insertion / Contract of Professionalisation: CGPME REUNION / AGEFOS SME REUNION / COUNCIL GENERAL Meeting (Engineering training and complete elaboration of the platform of the engineering of the device of " Evaluation and assessment of competence and drafting and negotiation of the framework agreement with the General Council Meeting). 

· November 2008 to February 2009: Conferences on Provisional Management of Jobs and Skills (12 conferences) - CGPME Réunion.

Professional Societies 
· 2007-2012 : Administrator of the CGPME Réunion - FONGECIF Réunion Island - ASSEDIC Réunion Island – Employeer Committees.

· 2008 to 2016 : Judge of the High Court of Social Labor Law.

· Representative in institutions related to vocational training.

· 2011 to 2016 : Administrator of Social Government Insurance.




International travels
· Conference – Lecture – Congress  for Human Resources Congress and Labor Congress Management and Sociology Congress - 1997 – 2014 : Belgium – Canada – Paris – Algeria – London -  Switzerland – Holland – French West Indies – Morocco – Tusinia – Guadeloupe – Martinique – French Guyana – Saint Barthelemy – Saint Marteen – USA – Austria – Norway – Finland – Sweden.

· Cooperation and research and preparation for travel students class – Required for differents courses for students at universities - 2011 – 2016 : India – USA – Puerto Rico – Mauritius – Seychelles- Austria – France – Roumania – Hungary – Canada – United Kingdom – Spain.
· Humanitarian missions : Roumania – Hungary – Haiti – Switzerland – India – Rwanda.

· Consultancy missions and Coaching (high level for General managers – 2001 – 2016 : French West Indies – Dubai – French Guyana – Saint Marteen – Saint Barthelemy – Guadeloupe – Réunion Island – Paris – Belgium – Spain – Mauritius – Dubai.
· Holidays :  Inde – USA – Canada – Brazil – Cuba – Venezuala – French & English West Indies  – Cuba, Puerto Rico- Santo Domingo- Ste Lucia - Europe : Switzerland -  Germany - Belgium – Spain - United Kingdom – Austria – Tunisia – Morocco – Dubai-  Africa – Singapore – Thailand-  Malaysia- Mauritius -  Seychelles-  Guadeloupe-  Martinique- French Guyana – Guyana - 

-


