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Professional Synopsis

A dynamic professional with 20 years of rich experience in Data Centre Management, IT Infrastructure, IT Risk and control , Project Execution and presently as IT Location Manager in Banking & Financial Services Industry.
Expertise in planning and executing various system implementation and migration projects. Handled design and implementation of service Technology for diverse projects. 
An effective communicator with strong relationship management skills with the ability to relate to people at any level of business and management and significant experience working with steering committees and other project  management team.
Strength Covers

Project Execution/ Transition Management 
· Handling the project planning, scoping, effort estimation, tracking the Client communication and presentation. 

· Taking care of project management from conceptualization to technology mapping, budgeting and final execution of projects. 

· Interacting and guiding team members to ensure smooth progress of project work. 

· Ensuring complete adherence to the quality norms across development and implementation process. Implementing of project plans within pre-set budgets and deadlines.

· Assessing process performance through audits; identifying gaps, recommending new process improvement. 

· Provided day-to-day support, training, and technology implementation as well as long-term project management for small to medium sized corporate networks.

Relationship/ Account Management
· Understanding & mapping client’s requirements / enhancements to product and provide technical solutions.

· Serving as Single Point of Contact / interface. Sampling end to end demonstration for obtaining final user acceptance before start of project.
· Third Party Assurance of supplier and Service Impact Assessment of newly implementing services and suppliers.

· Vendor Management and ensuring quality delivery from suppliers in line with agreed scope.

Data Centre Management

· Planning IT strategies, incorporating, managing and supporting the setup of new business lines products. 

· Ensuring the smooth running of functions in the Data Centre; ensuring compliance with the specified turnaround times for the reported incidents under IT Operations.

· Handling the IT Infrastructure Management, Technology Resource Administration with experience of establishing vendor networks, forging strategic alliances & partnerships.
· Leading the proper implementation of various applications and handling the troubleshooting functions.

· Developing all kinds of MIS reports and rendering functional support for Bank Core application.

· Creating the tools/ procedures for monitoring critical applications under IT Operations Control.
· Managing the data center include Wholesale and Retail banking systems (Finacle), Credit card system, ATM Switch, Finacle CRM and  collection system. 
· Implement and configured the IBM Tivoli Identity Manager Software agent.

Business Continuity 

· Lead role in Technology Emergency Management Preparedness and Continuity of Banking Operations.; carried a Business Impact Assessments, Business Process Analysis, Disaster Recovery, Technology recovery plans and Contingency Planning features that allowed all Banking application to effectively manage any disruption.
Career Contour 

Since July 2014 till date

IT Location Manager MEA -- --Royal Bank of Scotland (Dubai)
Job Role

Delivery of Technology Services commitments to the Business across Middle East & Africa in terms of overall operations and support of the Technology Infrastructure. This includes a wide range of functions including, but not limited to the following:
· Strategy Support and Project Delivery - Requirements mapping, Planning, Solution Design, Budgeting & Cost Tracking, Quality Control, Risk Management and Reporting.

· Business Delivery and Relationship Management - Infrastructure Support, Application Management and Support, IT Operations, Procurement, Contract Management, Fixed Asset Management,
· IT Security Administration, Maintain relationships with key business stakeholders and partners, Manage escalation.
· Financial Performance - Budgeting, Cost Management
· Technology Risk Management - Business/IT Continuity Management, Risk Remediation, Process Review, Audit Support.

· Responsible for IT change management and local change advisory board.
· Coordination with Business team member with regards to business continuity and resiliency planning.

· People Management-Succession Planning Performance Management Training & Development, Reward & Recognition.
· Responsible for Third Party Assurance of suppliers and Service Impact Assessment of newly implementing services and suppliers.

· Vendor Management and ensuring quality delivery from suppliers in line with agreed scope.

Since October 2010 – June 2014
IT Risk and Control Manager -- -- Royal Bank of Scotland (Dubai)

Job Role
· Responsible for IT change management and local change advisory board.
· Coordination with Internal and external auditor. Submission of quarterly/monthly AYIC (Are you in control report), Incident management report Case review, system change meeting.   

· Coordination with Head office team regarding all wholesale Banking system issue and monthly system release. 

· Submit the monthly management reports and dashboard and supporting the projects across internal & external Business units.
· Monitoring the logged incidents in Remedy system and assuring that they are closed within agreed turnaround time.
· Notifying operations related incidents to Head of Central Infrastructure Services and coordinate with Incident manager. 
· Involved in negotiating contracts, defining tracking and governance procedures for vendors.
· Support to a change management team by approving requested changes and assisting in the assessment and prioritization of changes.
· Coordination with Business unit with regards to business continuity and resiliency planning.

· Identify emerging risks for the technology services across EMEA region. Facilitate remediation.
ABN AMRO Bank – Royal Bank of Scotland Projects Handled
Closing Qatar and South Africa and UAE RBS Branches.

Lead role in closing the Qatar and South Africa and UAE County. Coordination with Global and local team to initiate decommission of applications and network infrastructure. Chairing Technology PCC and governance conference call. 

Disaster Recovery Plan

Creating as well as implementing procedures, performing Disaster Recovery Procedures for RPC (Regional Processing Center) including Bahrain & branches of UAE. Evaluating the resources for AS/400 and Windows based in house software’s and banking applications.
EMC Data Domain Backup Solution Deployment 
EMC Data domain backup solution implemented in UAE with central team coordination. It provides faster backup, allows management and monitoring of client activity and offer load balancing and encrypt all data on Data Domain system.

Common Office Environment (COE)

Active member of the training program at Amsterdam; handled complete application migration from NT 4.0 to Bank’s customized Windows 2000 Active Directory based OS migration
Euro and Year 2000 – 2002 Planning

Coordinating in the Wholesale banking system Y2K Planning and handling set-up for Bahrain and UAE; assisting Morocco Branch for Euro Year-End Processing.

· Lead role in IT operation team to support implementation of Core banking application for Bahrain and Lebanon.

· Lead role in taking over all Technology daily IT operation activity from South Africa country to UAE.  
· Representation technical support on AS/400 for migration of Wholesale Banking system to Retail Banking system. 
· Lead role in migration of Central Bank Clearing System   to RBS Wholesale banking system. 

· Separation and integration activity of ABN AMRO Bank & RBS Bank.
Since October 2007 – September 2010 

Head of IT Operations --- Royal Bank of Scotland

Job Role

· Overseeing complete Data Center Operations along with 6 staff members.
· Handling processes related to system availability, incident, problem and service management.

· Coordination with Vendor management team Specifying in batch processing Procedures, uploading and downloading data to Core banking system and 3rd Party applications. 
Key Highlights
· Successfully rendered timely & effective support for Core banking system and 3rd Party applications. 

· Oversaw the complete Online ATM monitoring and reported issues to the vendors. 

· Review Disaster Recovery plan for Core banking system and 3rd Party applications.
· Implement and configured the IBM Tivoli Identity Manager Software agent.

· Successfully taken over daily activity of South Africa IT operation by UAE team. 
· Technical & Operational Support for FINACLE CORE. (Areas concerning IT Operations)
Since February 2003 till September 2007

Software Support Officer --- ABN AMRO Bank (Dubai)

Job Role

· Liaising & interacting with users/ vendors on User Acceptance Test; supporting in-house developed banking applications.

· Overseeing the disaster recovery procedures and carrying out contingency plans and test.

· Leading the functions pertaining to the change management, software library, back-up, reporting to higher management, static data maintenance and handling other MIS related activities.
Key Highlights
· Instrumental in managing Data Center Operations projects related to Retail banking system (Finacle), Collections System, Cashin, Bank online. 
· Successfully handled the migration of Wholesale Banking System for ABN AMRO, UAE.
· Implementation and support of all banking application.

· Responsible for incident and problem management for all application support related issues.

· Disaster recovery procedures and conducting contingency tests.

Since April 96 till February 2003
Regional processing Center – CEMEA supervisor ---- ABN AMRO Bank (Dubai)

Job Role

· Leading a team of 5 operators; handling the daily RPC (Regional Processing Center), technical/ software issues.

· Directing the in-house software development such as Control Language programs to streamline the RPC operations.

· Overseeing troubleshooting and tuning of AS/400 system on security, storage and reporting aspects.  

· Monitoring the daily/ monthly backups and day end operational issues.
Key Highlights
· RPC resource, supported Bahrain, Lebanon and Morocco on analyzing, testing and implementing Core Wholesale Banking system.
· Developing, Query and Security tool to provide end-user support for the region on Core Wholesale Banking system.
· Managed analysis, monitoring and maintenance of job logs and RPC registers. 
Additional Professional Experience within India

· Oman International Bank SAOG (Mumbai) as System Executive                                        January 1995 to March 1996

· Proctor & Gamble India Ltd. (Mumbai) as Project Team Leader                                          October 1992  to December 1995

Academia
1991
Bachelor of Science (Physics) from Mumbai University – India

Trainings Attended
· Project Management Professional Certificate course from Site Power Training Center, UAE.
· ITIL V 3.0 Certificate course from New Horizaon, UAE. 

· Oracle 9i DBA Certificate course from New Horizaon, UAE.

· Sun Solaris 8 Administration Certification Course from Info-Exchange.

· 1560 Microsoft Upgrade Course from NT 4.0 to Windows 2000 from New Horizaon UAE.
· 2154 Implementing and Administering Microsoft Windows 2000 from New Horizaon UAE
· AS/400 Administration and Control from Tata IBM Bangalore and Interactive RPG/400 Programming from IBM Bombay
· System Analysis and Design from Emirates Institute of Banking and Financial Studies.

· IBM AS/400 Operation System from Syspro Software Institute.

IT Forte
OS




:
MS Dos, MS Windows 9x, Windows NT, Windows 2K, Windows 3K

Technlogies


:
IBM AS/400, 

DBMS



:
Oracle 10I, SQL Server 2005,

Others



:
Query/400, CL/400 
Applications


:
Office Packages, Crystal Reports
Personal Dossier
Date of Birth


:
31st August 1970

Nationality


:
Indian

Marital Status

:
Married

Languages   
   

:
English, Hindi, Marathi
Visa Status


:
Residence (Transferable)

1

