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E-Mail: nader.357031@2freemail.com 
	Senior Level Assignments –  Strategy formulation / Business Development /
Sales & Marketing 

	Core Expertise
· Strategy Planning

· New Business Development

· Sales & Marketing

· Technical / project management (i.e. CRM, ERPs) 
· Client Acquisition & Engagement

· Outbound Travel business developer / planner

· Personalized VIP travel services arrangements expert

· Organization / structures & Processes
· Strategic Partnerships

· People development

· Internal/External communication 

· Cost-effective Negotiations

· Relationship Building

· Problem Analysis / Resolution

· General Administration

· People Management

	Profile Summary
· An astute professional with over 17 years of demonstrated expertise in Profit Accountability, Business Development, Marketing, Sales and Client Relationship Management specializing in travel and tourism.
· Excels in devising and implementing strategies to ensure smooth marketing activities & project execution, attainment of profit targets, promotion of products & services, and achievement of business goals. 

· Proficient in formulating plans & policies to foster customer relationship management, administration, finalisation of strategic alliances, market analysis/ intelligence, and development & pricing of products based on market conditions / customer specifications.

· Well organised with a successful record of accomplishment that demonstrates self-motivation, entrepreneurial ability, creativity, and initiative to achieve corporate goals.

· Adept in managing business operations with focus on top-line & bottom-line performance and expertise in determining company’s mission & strategic direction as conveyed through policies & corporate objectives.

· Considerable exposure to handling: Business Growth, Change Management, Strategy Planning & Execution, Brand Building/ Image Building and Corporate Communication.
· Demonstrated excellence in establishing new business for a wide array of products and brands; also set up Dealer & Distribution Channel as per the product category & position.

· Skilled in driving the complete Value Chain of Business: Innovation, Decision Making, Organizational and Interpersonal Skills, Analysis, Networking, Relationship Management, Problem Solving, Training, Public Relation and Product / Process Development.




Seeking senior level assignments as Division Manager, Sales Manager / Director, Customer Care Manager / Director, Business Development Manager / Director, Director of Travel sales department or similar positions.
Executive Skills
Conceive and execute corporate strategies—drive corporate growth, profitability, and value: Provide “no surprises” decision support by implementing and enforcing accountabilities, controls, processes, and systems. Drive corporate development through sound operational strategies and transactions. 

Link business objectives with powerful enterprise-level strategies—business & growth accelerator: Adept at translating abstract concepts, theories & methodologies into user-friendly finance solutions that clearly support business needs and enhance revenue generation. Conceived, developed, implemented, and managed technologically sophisticated systems.

Innately wired for strategic and tactical thinking—formulate and execute corporate strategic plans: Contribute true global perspective, intimate knowledge of business and acute insight in potential business impact. Develop and execute high-level strategies, make high-stakes decisions and combat mission-critical business challenges.

Respect and leverage human capital—motivate, mentor, and lead talented professionals: Live the culture and lead by example. Direct productive cross-functional teams using interactive and motivational leadership that spurs people to willingly give 110% effort and loyalty. Extremely high-energy driven professional with the zeal to make a difference.
Experience Chronology
June 2014 onwards: Travel Related Services Manager: Zahid Travel Group: Jeddah, KSA 
Overall in charge of Travel Related Services, including Holidays, Events and Premium Travel Departments with Kingdom wise responsibilities extended over 3 different regions, including but not limited to planning business strategy, setting action and operations management plans, team building, performance management tasked with promoting the company as a leading travel agency within the premium travel market.
Key Achievements:

· Created the “Holiday Center” branch in Jeddah in one of the most prestigious streets; Tahliah street, to be the company’s boutique shopping outlet for tailor made travel arrangements attracting niche clients.
· Increased the number of sales executives and supervisors within other regions as a first step to replicate same “Holiday Center” in each region.
· Created and conducted a training plan for travel executives / consultants in the holiday centers and events department to enhance their product knowledge, technical skills and sales techniques, which helped them achieve the below said increments in their budget.
· Already increased sales in less than 5 months from 65% to 78% of set targets for 2014, and exceeded target for Premium Department in specific to be 110% for September and 103% for October 2014.
· Achieved an increase of 6% in TRS departments’ overall share to group sales (from 17% to 23%) and increased the share of TRS departments in revenue from 13% to 17% in less than 5 months.

· Increased the margin of profit generated by Events and Holidays departments from 9.0% to 11.8% for holidays and from 5.8% to 8.9% for Events.

· Prepared the business plan and the action plan for TRS departments for year 2015 to achieve a total increase in sales from 23% to be 35%, a total revenue increase from 17% to be around 27%.

· Created a marketing plan based on market intelligence (conducted by a third party) to assist in achieving set targets for 2015, concentrating on digital advertising, social media, and website with an online booking engine in addition to elegant handout brochures and flyers to be distributed within the group’s network.
2003 - 2013: Director of Business Development: Travel One: Amman, Jordan 
Overall in charge of and supporting business strategy, growth, business expansion, operations management, team building, performance management tasked with promoting company’s travel products as well as promoting Jordan as a preferred destination in potential markets in Europe, Northern America and South East Asia.
Key Achievements:

· Appreciated for excellent planning and managing the wedding event for one of TOP VIP family in Jordan, with royalties attending  -Tabba Wedding 2004 - Sharm El sheikh

· Achieved sales of  over 300 Mutamer passenger to do Umrah in luxury tailor made standards in 1 season

· Recorded a 150%  increase in outbound net profit in 1 season
· Expanded the client base of  corporate accounts by 37 new important accounts in 1 year

· Key contribution in the  ticketing department reaching the highest incentive targets with airlines (reaching maximum incentive bracket with all airlines) in 2012

· Continued career growth based on achievements and performance.

Growth Path at Travel One

· Director of Business Development , Executive Manager, Inbound Executive Manager, Outbound Executive Manager, Outbound Department Manager, Senior Account Manager – Inbound Department 

Outbound Supervisor 

Previous Assignments
1999 – 2003: Charter Operations Supervisor: National Tours: Amman, Jordan
1996 – 1999: Sales Supervisor: National Tours: Amman, Jordan 

Key Achievements:

· Instrumental in ensuring availability of charter operation from Jordan to Egypt all year round not just in summer / vacation seasons

· Nearly doubled charter per year from 35 to 65 charter flights.

· Recognized for the highest number of charter operation to a single destination (8500 passengers carried on board 183 charter flights to Sharm El Sheikh in 10 months ,  Jan - Oct 2003)

· Key contributor in increasing the profit of the company by 45%.

1995 -1996:  Operations Coordinator-Daniel’s Interior Design/Amman:  Daniels Interior Design: Amman, Jordan
Projects

2012:
Event Management and planning for the 5th "International Congress of the Jordanian Neurological Society 2010:
Event Management and planning for the 4th "International Congress of the Jordanian Neurological Society.

2008:
Brand and Image creation, offices rebranding including design ideas creation, decoration, supervision, 
implementation, creating a prestigious office atmosphere with a capacity for 45 – 60 staff.

2005 – 2013: Umrah Campaigns Planning, Marketing & Purchasing, Supervision, Sales Management including 
operational processes.

2004:
PR/Ceremony Planning responsible for planning and managing dignitaries travel, including private charters, 
accommodation, transportations and leisure.

1998 – 2003: Charter flight operations to Sharm El Sheikh-Egypt. (Achieved the highest number of chartered flights 
in season (183 chartered flights and over 8500 passengers in 10 months only 

Voluntary Experience

· 1995 - 1998 
Board member, Circassian Charity Association – Suweileh Branch

· 1992 – 1995
Circassian Folkloric Troup - Supervisor, Al Ahli Club of Jordan.

· 1989 – 1992
Circassian Folkloric Troup – Supervisor, Al Jeel Al Jadeed Club – Jordan

· 1991

Hope Center for Cancer Diseases Telethon Campaign - Amman

· 1987 – 1989
Circassian Folkloric Troup – Troup member, Al Jeel Al Jadeed Club- Jordan

Travel markets, Fairs & Exhibitions

ITB – Berlin:  2005, 2006, 2007, 2010, 2012 

ATM – Dubai: 2001, 2006, 2007, 2008, 2009 

WTM – London: 2003, 2004, 2005, 2009, 2011, 2012
Lodging inspection

Egypt:


Sharm El Sheikh: 1999, 2001, 2003, 2005, 2008, 2009, 2011/ Cairo: 1999, 2002, 2003




Luxor & Aswan: 2002

U.A.E.:


Dubai:
2001, 2006, 2007, 2008, 2009, 2011 /Abu Dhabi: 2009.

K.S.A.:


Riyadh: 2001. /Jeddah & West Coast: 2007, 2011, 2012

Libya:


Tripoli: 2013

Thailand:

Bangkok, Chiang Mai, Phuket, Koh Samui: 2006

Malaysia:

Kuala Lumpur, Langkawi, Penang: 2006 



United Kingdom:
2003, 2004, 2005, 2009, 2011

France:


Paris Region: 2005

Germany:

Berlin:
2005, 2006, 2007, 2010 / Frankfurt: 2010

Portugal:

Lisbon: 2009

Lebanon:

Beirut:
2005, 2006

Turkey:


Antalya & Istanbul: 2007, 2009

Qualifications And Credentials

· Bachelor of Science, University of Jordan – Jordan, Major: Geology

Training:

· Social Media and how to utilize it to enhance your market share 2012

· Social Media effect on inbound tourism in Jordan 2011

· Expanding international Travel Buyers Network through Tradeshows and Road shows. 2010

· Basic Reservation and Sales Course - Amadeus Jordan - 2007

· Galileo Airline & Ticketing reservation system - 2000

· Intermediate Tourism Reservation and Sales course - 1998

· Microsoft office applications course – 1997
