SASIDHARAN

Sasidharan.357055@2freemail.com
Senior Accounts Management Professional
Finance & Accounts / Cash Flow Management / Finalisation /Credit Control
Industry Preference: Banking & Insurance /Construction /Retail Trading
Location Preference: UAE /Sultanate of Oman/Singapore


PROFILE SNAPSHOT

A competent professional with 27 years of qualitative experience in:

-Cash Flow Management

-Accounts & Finance

-Monthly & Annual Closing of Accounts 

-MIS Reporting 


-Banking Affairs

-Project Profitablities/Job Costing

-Receivables & Payables

-Fixed Assets Management
-Inventory Management

-Internal Audits
· Gained hands-on experience in preparing Cash Flow Statements, Audit Schedules & Leads, reconciliation of suppliers, banks, management & audited accounts and preparation of annual budget and analysing the variance periodically with the actuals

· Instrumental in managing businesses for Trading, Contracting and Construction Industries
· Hands-on experience in entire accounting & finance functions including maintenance & finalization of accounts, working capital management, profit monitoring, taxation, building internal financial controls, etc.

· Dynamic & proactive approach in successful organizational development initiatives that delivered consistent & sustainable revenue & profitability

· Excellent understanding in formulating budgets, implementing systems/procedures, conducting ageing analysis, preparing key reports to exercise financial control and enhancing overall efficiency of the organisation
· Having knowledge in monitoring the inflow & outflow of funds and ensuring effective working capital management and optimum utilization of available funds towards the accomplishment of corporate goals
· Possess strong planning & relationship management skills with vital contribution in running of the company
AREAS OF EXPERTISE

Accounting Functions: 

· Preparing & maintaining statutory books of accounts, cash flow statements and reconciliation of financial statements in compliance with the norms as well as ensuring smooth operations of banking process
· Presenting a true and fair view of the financial position of the company by way of timely preparation of annual reports ensuring analysing the expenditure on a monthly basis to control expenses
· Maintaining MIS & reports, evaluating them for facilitating decision-making process
Receivable / Payable Management: 

· Overseeing advance controls for advance payments & following up with purchaser, cost centre wise consumption & analysis with average consumption
· Following up of bills receivables after invoicing to debtors, conducting ageing analysis with an aim to keep receivables under control
· Ensuring that all payments are made to suppliers within the stipulated timeframe and managing accounts payable within the pre-set parameters

Fund Management / Budgeting: 

· Liaising with banks for optimum utilisation of available cash credit limit
· Taking care of financial systems and management procedures by means of proper budgeting & ensuring that controls are adequate
Auditing:
· Coordinating in complete planning & management auditing activities for ensuring completion of tax & statutory audits within time

· Handling the internal audit of the companies including setting up of internal audit systems as well as monitoring of the implementation of the systems
EMPLOYMENT DETAILS
Since Jul’13

Tamyeez Group as Accounts & Administration Manager/Senior Accountant
Key Result Areas:

· Responsible for preparation of:

· Periodical cash flow statements and organising finances to the inter companies in times of need.

· Financial statements on a monthly basis and comparison of the expenses with the set budgets and analysing the variances
· Bank Reconciliation, Cash Reconciliation and Inter Company Reconciliations on monthly basis, and following-up for squaring up the entries in the reconciliation for the necessary adjustments on a timely basis
· Analysing:

· Receivables on a monthly basis and follow up of the same to ensure a good cash flow to the company

· Review of Payables periodically and ensuring timely payment to the vendors.

· Accountable for application of Ratio Analysis in the Financial Statements and advising the Management about the outcome

· Managing Banking Affairs, Letters of Credit, Telegraphic Transfers to overseas and Fund Transfer to Inter Divisions, etc.

· Performing booking of Capital Expenditure and review of provisions in the books on a periodical basis
· Handling the inventory accruals and accrual of expenses on a periodical basis
· Carrying out age-wise analysis of receivables and review of unadjusted debit or credit balances
· Liable for organising details for interim and final audit as per IFRS
Dec’11-Nov’12

Eurogulf Constructions LLC as Accounts Manager

Key Result Areas:

· Gained experience in Cash Flow Management; Receivables and Payables Management; Finalisation of Accounts; Payments Certificates, Job Costing, Factoring of Invoices and Discounting; Letter of Credit, Trust Receipts, Audits, etc.
Nov’07-Jun’11

Desert Group LLC, UAE as Senior Accountant 

Key Result Areas:

· Reported directly to the Group Finance Manager and headed a team of 3-4 persons

· Managed the accounts of Dubai Garden Centre, which was one of the individual unit of Desert Group, having a turnover of around Dhs.35 to Dhs.40 Million per annum

· Carried out the monthly analysis of balance sheet/profit & loss account and ensured the correct recording of data appearing in the financial statement
· Prepared design & implemented measures of internal control to avoid revenue leakage and enhance cost effectiveness
· Examined that fixed assets are properly recorded in the books, handling the acquisition & disposal of fixed assets by calling for quotations and adjusting the profit and loss appropriately on disposals
· Ensured the application of Ratio Analysis on Financials

Jul’02-Oct’07

Technostat Trading LLC, Dubai, UAE as Management Accountant
Key Result Areas:

· Entrusted with the responsibility of:

· Preparation of Monthly Profit and Loss Account and Balance Sheet and Analysing the variances with the set budgets
· Handling the Branch Accounts and organising the requirements of the branches.

· Monthly preparation of cash flow statements and follow up of receivables to ensure good flow of cash to the company
· Maximum usage of the re-export documents to ensure maximum utilisation of duty refunds to the company.

· Managed the:

· Import and Export LCs.

· Branch Reconciliation, Bank Reconciliation etc.

· Smart Card Activation Reports and ensured the reconciliation of the same with the relevant invoices for having received the cash therein
Significant Accomplishments:
· Instrumental in ensuring an effective monitoring of Cash Flow of the business entity and pressuring the collection staff to speed up the recovery of the receivables from the market
· Successful in preparation of Project Profitablities and discussion with Project Managers regarding the profitabilites, work certification, receivables, retention, etc.

· Contributed in monthly closing of accounts with all the relevant provisions
· Played a pivotal role in implementing strict credit management systems to reduce pressure on working capital
· Performed the effective monitoring on analysing the variance between the budgeted cost and the actual cost and to find out the ways of reducing the cost
· Carried out the periodical verification of the inventories and found the ways of moving the non-moving and slow moving inventories to generate cash flow to the business

· Distinction of verifying the inventory ageing and to monitor whether inventories have been procured based on movement

PREVIOUS EXPERIENCE

Dec’97-Apr’02

Eurostar Communication, LLC, Dubai as Accountant General

Jan’97-Nov’97

Suraj Diamonds India Limited, Bangalore, India as Accountant
Mar’96-Dec’96

IPA Private Limited, Bangalore as Assistant Manager
Sep’94-Jan’96

Ador Multi Products, Bangalore, India as Junior Officer for Stores & Accounts
Jun’93-Aug’94

The South India Surgical Company Limited, Madras, India as Accountant
Sep’86-May’93

Bangalore Automobiles & Sun Colours and Chemicals, Bangalore, Gujarat
ACADEMIC DETAILS

· Bachelor of Commerce (Advance Accounts & Management Accounts) from Sir Theagaraya College, University of Chennai, India in 1983
· H.S.C. from St. Gabriel’s Higher Secondary School, Chennai, India in 1980

PROFESSIONAL TRAININGS
· CA Articleship from the Institute of Chartered Accountants of India
· Trained as an Articled Clerk with Ganesan & Company, a firm of Chartered Accountants in Chennai, India during 1983 to 1986
· Participated in Inspections and Statutory Audits of a large number of organizations in various sectors including various branches of State Bank of India and State Bank of Travancore in South India
IT SKILLS
· Well versed with Tally ERP 9, Navision 5.0, MS Office (Excel & Word), Internet & E-Mail Applications
PERSONAL DETAILS
Date of Birth:

20th May1962

Languages Known:
English, Hindi, Malayalam, and Tamil (Little Arabic Speaking)
Nationality:

Indian

Visa Details:

On Visit Visa 
Driving Licence:

UAE D/L

