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MATHAI 
Email :    HYPERLINK "mailto:MATHAI.357093@2freemail.com" 
MATHAI.357093@2freemail.com
  
Finance & Accounts Management Professional
                       Chartered Accountant with 25 Years post-qualification experience

OBJECTIVE
Seeking challenging and senior position in Finance in reputed organizations where my strong work ethic, education and expertise can be used to help promote the mission and objectives of the company and that offers opportunities for career development and advancement
CAREER SYNOPSIS
 Senior, proactive, energetic, details oriented, multi-tasking and target focused professional with 25+ years of accomplished experience across GL,AR & AP function, Internal control, statutory audit, accounting & financial operations and involved in system implementation including Champion for Oracle upgradation to R12. Currently working with Dubai Properties Group, Dubai – UAE as Manager – Finance. Pragmatic, with proven managerial acumen and abilities to withstand work pressures, deliver assignments within specified time frame without compromising on quality benchmarks.
· Demonstrated expertise in Budgeting and forecast, cost control, system design & implementation and formulating policies and procedures.
· Hands-on experience in business planning, auditing, contract negotiations, budgeting and liaising with financial institutions.
· Passion in monitoring movement of key business indicators viz, fund management, profitability, cost control, cash flow, credit administration and liquidity position and recommending or taking corrective measures as needed.
· Out-of-the-box-thinker and innovative with expertise in developing and analyzing  all necessary financial reports including financial forecasts and budgets.
· Loyal and hard working and committed to the tasks assigned and a problem solver.
· Established credentials in building and maintaining relationships with various stakeholders and efficiently leading multi-cultural team in  changing environment.
· Well disciplined, hard task master, flexible with relationship building skills and carries an unsullied image of integrity and honesty; possessing positive, pleasant and cheerful personality.
AREAS OF EXPERTISE:
· Vision & Strategic Planning 

· Accounting & Financial Operations       
· Financial Analysis

· Budgeting & MIS

 

· Treasury  
 

PROFESSIONAL EXPERIENCE
Al Manama star Technical Services LLC, Dubai – UAE                                        October 2014 - Present

Company Brief: Al Manama is an SME dealing in MEP contracts handling mainly electrical and air-conditioning installation contracts. 
Partner & Managing Director
As Managing Director responsible for business development, resource management and overall direction of the establishment.
Dubai Properties Group(A member of Dubai Holding), Dubai - UAE             July 2007 –September 2014

Company Brief: Dubai Properties Group (DPG) is a master developer of world class destinations that support the long-term development of Dubai including Business Bay, DUBAILAND, The Walk at JBR and Culture Village. DPG develops and manages properties, communities and destinations, whilst offering end-to-end real estate solutions.  It is also engaged in developing BTS (built to sell) portfolio including project development, sales and customer service and handover management. DPG has a portfolio of real estate options available to rent for business, residential, commercial and retail. With approximately 21,000 residential units, 342,000 sq.ft of commercial space and 956,000 sq.ft of retail space DPG is one of the leaders in leasing in Dubai. 
Manager – Finance 

Head of Payables
Deliverables:
· Entrusted with the responsibility of managing the Payable department with emphasis on identifying potential areas of cost saving.
· Involved in reviewing and revising the payable process to bring in more efficiency and control.
· Joint approver of all procurement requisitions to ensure the proposed commitments are in line with the budget and complies with the Delegation of Authority (DOA).

· Ensure that the transactions are in compliance with the process and exceptions are reported to compliance for required ratification or approval.
· Assessing internal control measures and recommending changes to the existing system to meet the changing business. 

· Ensure that the costs are classified and booked in the appropriate cost centers and elements so that the generated reports show true and fair view of the costs.

· Ensure that the cost of all services received is booked in the same period by establishing accurate accrual system and sound management of cut-off transactions.
· Evaluating and reviewing the general accounting activities through the use of standard process methodologies and recommending appropriate change.

· Developing, reviewing and maintaining appropriate close procedures and ensuring timely completion of close procedures

· Ensuring compliance of schedule control with pre established schedule for accurate financial information. 

· In depth analysis of all elements of cost and identify and highlight to the management potential areas of cost saving if any.

· Ensure that the suppliers are paid on time as per the terms agreed to ensure the right pricing for the products and services availed.

· Contribute to the corporate objective of improving the bottom line by saving in cost.

· Assisting the section team in setting individual objectives, managing performance, developing and motivating and guiding them in achieving the targets.
· Actively involved in the upgradation of Oracle financial to R12, in re-designing the chart of accounts, UATs and data validation.
· Liaising with Government Departments like DEWA in streamlining the accounts charged resulting in obtaining substantial saving in the utility cost. 
Manager Finance   

Budgeting & Reporting    

    



 
Deliverables:
· Responsible for in depth analysis of lease portfolio, the revenue, costs and analysis of variances 
· Identifying and reporting potential areas of increasing the revenue and saving in costs.
· Review of the budget and business plan to ensure the viability of the plan. 
· Analyze the sensitivity due to changes in market like RERA index,  Utility costs, any government fees, and measure the impact to the original plan.
· Review of monthly financials of Build to Sale (BTS) projects, revenue recognition, cost accounting receivables  and recovery

Manager Finance

Head of Finance Salwan LLC (Subsidiary of Dubai Properties Group)

 Salwan Property Management was the arm of Dubai Properties engaged in Re-sale, Leasing & Property Management of DPG Owned properties consisting of  Residential, Commercial & Retail, and Manager of the Owner’s Association of various freehold properties developed by Dubai Properties Group.

Deliverables:
· Managing the finance department.

· Supervision of day to day accounting and finance functions of Sales, Lease & Property Management. 

· Monthly MIS reporting with asset-wise analysis of revenue and costs.

· Review of lease processes and recommend changes if necessary

· Joint approver of procurement requisitions ensuring that the commitment is in line with the budget and required approvals as per the Delegation of Authority(DOA) exist.
· Periodic reports to the Operations, updating the progress in leasing, inventory and occupancy levels and broker-wise performance analysis, comparison with budgets.

· Monitoring the costs, evaluating them and recommending areas of savings and optimum use of available resources.

· Review of receivables and manage regular follow-up mechanism with clear milestones from the initial follow-up until legal action.

· Setting up objectives for the team, evaluating, and motivating team for the achievement of the corporate goals.

· Preparation of Budgets and Plans (for 5 year Period) meeting strict deadlines. Also providing inputs for the lease budget to the asset owner, Dubai Properties Group. 

· Liaising with statutory and internal Auditors for the audit of standalone financials of Salwan Property management LLC.

· Served as Champion for the up gradation to Oracle R12.

Manager Accounts
Idama Asset Management- JBR Project (Subsidiary of Dubai Properties Group)

Accounts Manager at Jumeirah Beach Residence project (JBR) which is one of the most prestigious projects, the largest in the world of its kind. 
Deliverables:
· Managing the de-centralized finance department of the project with dual reporting to Project Director and Financial Controller in central finance.

· Review and comment on MIS reports including service level profitability analysis.

· Reporting of Quarterly Cash flow forecast with comments on variances.

· Preparation, Review of Audit Schedules for the Statutory Audit, Internal Audit & Interim Audit and co-ordination with the auditors for the same.

· Provision of inputs for pricing of services by identifying unit cost of each service.

· Monitoring the costs closely, identifying and highlighting potential areas of improvements to Management.

· Preparation of Budget and variance analysis.  

PREVIOUS EXPERIENCE

Dariah Management Services Company (DAMAC),Dubai- UAE    
                                       Aug1996 - Mar 2007
Chief Accountant
· Directed a team of 15 executives for accounting, control and reporting of the financial results of fifteen plus profit centers

· Distinction of being the Management Representative for the ISO 9001-2000.

· Managed the accounts of average fifteen plus industrial catering projects for key clients like Qatar Petroleum, Qatar Petrochemicals, Qatar Fertilizers, Maersk, Japan Drilling Co, Qatar Gas, RasGas, Doha Asian Games Organising Committee.

· Managed the payroll & staff settlements (Leave Pay, EOS, etc.) for total staff strength of around 700.

· Part of the core committee involved in evaluating & awarding tenders for material procurement.

· Received “Accountant of the year” Award for the year 1996-1997 from Damac.

· Streamlined the internal control systems and controlled leakage of resources and turned a loss making unit to profit making one.

Faris Al Mazroui Contracting (FAMCO), Dubai -UAE.     


                           Feb 1993 - Jul 1996
Chief Accountant.
Muscat Garments Industry LLC, Muscat – OMAN       


                            Jul1990 - Feb 1993
Chief Accountant  

Assarain Enterprises LLC, Muscat – OMAN  
                                                                               Jul 1989 - May 1990
Divisional  Accountant

EDUCATION & TRAINING 
Educational Credentials:

· Fellow Chartered Accountant from Institute of Chartered Accountants of India  1988



· BCom from University of Kerala 1979
· Solution Consultant FICO – my SAP financials  2005
Training/ Courses Attended:

· IRCA – Registered Quality Internal Auditor from Bureau Veritas, Doha- Qatar
· Attended the Workshop “The Winning Team “conducted by Meirc Training & Consulting held at Dubai on November 19, 1998.

· Successfully completed the Performance Management MANAGERS PROGRAMME conducted by Insight Learning Organisation on 15th & 16th April 2008.

· Successfully completed the “Achieving Superior Service” course of UP YOUR SERVICE COLLEGE founded by RON KAUFMAN.

· Successfully completed the workshop of International Accounting Standards(IASs) and International Financial Reporting Standards(IFRSs) in Real Estate held at Dubai on 20 to 22nd April 2008.  

I T Skills: 
· Proficient with the use of Windows, MS Office Tools, Access Operating Systems and the Internet. 
· Sound understanding computer systems especially in Excel, Oracle 11& implementation for Oracle R12.
PERSONAL INFORMATION
Date of Birth: 


10 May 1959  
Language Known: 

English, Hindi, Malayalam
National:


Indian
Gender:


Male

Marital Status: 

Married 
Visa Status:     


Partner Visa 

References: 



                             LISA SMITH                                  -    CFO, Masat Property Management (Subsidiary of DPG)

                             KRISHNA  SUBRAMANIAN    -     Group CFO , Dubai Properties Group                       
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