  Subbiah

   Subbiah.357207@2freemail.com
PERSONAL SUMMARY

A solution orientated Procurement Manager who can formulate and drive a consistent approach towards all sourcing, purchasing and tendering activities, so as to ensure value for money is maximized and cost savings generated. I am an expert at delivering individual solutions to specific problems, something I do it by combining ingenuity and integrity. Ensure that all purchasing activities support and strengthen the strategic objectives of the overall organization. Right now I would like to join a company that considers its people to be its most important asset.

AREAS OF EXPERTISE

Sourcing products                                    Vendor management 

Negotiating                                               Identifying suppliers 
Deal making                                             Supply chain
ACADEMIC QUALIFICATIONS
· M.A Business & Management 2009 – Northumbria University – Newcastle Upon Tyne, UK
Project – “Impact of labour welfare activities in automobile industries in India”
· MBA Finance & Marketing 2004 – Thangavelu Engineering College – Anna University- Chennai, India.
Project – “A study of financial performance of Vanavil Dyes and Chemical Limited, India”
· B.com 2002 – Asan Memorial College – University of Madras - Chennai, India.
CERTIFICATION
· Six Sigma (Yellow belt)                    EXIN-ITIL V3 Foundation
· Flsmidth 5 Step sourcing                 Advanced Excel
KEY SKILLS AND COMPETENCIES 

· Ability to critique and understand vast amounts of data

· Developing and managing a procurement department

· Positive, confident and friendly demeanor with high level of integrity

· Confident in presenting to decision makers in both public and private organizations

WORK EXPERIENCE
Procurement / Vendor Manager




ChemiCheck Inc. Toronto - Canada      





June 2015 – Jan 2017   
· Responsibilities included Vendor Partnerships, Risk, Compliance and Performance activities to be monitored. Oversees the selection, qualification, on-boarding, management, measurement and review of vendors SLA to ensure that the company receives quality and service at the lowest cost of ownership.

· Implemented and maintained vendor scorecard program to measure nationwide performance of 50 vendors with an emphasis on Time, Quality, Support and Compliance improving overall performance by 30%.
· Improved supply chain by maintaining a vendor management information repository to enable the ability to research, interrogate, analyze, trend, create reports and support a comprehensive KPI dashboard to ensure the supplier meets all the criteria as per our SLA documents.
· Implemented and maintained a comprehensive Corrective Action Request program to effectively manage the SLA’s and the same format adopted across the organization.

· Created and implemented new vendor partnership program to support $350 million annual business model improving efficiencies by 30%.
· Increased efficiency by evaluating team performance, re-organization, training and clearly identifying roles, responsibilities and standards.
· Daily review and approval of purchase requisitions

· Handle purchase order requisition's, escalation’s, and discrepancies
· Streamline purchasing necessity 

· Projecting the need analysis report to the management and vendor cross functional department coordination.
· Onboarding of new staff and holding periodical meetings with the reporting and analytic team

· Running a thorough analysis on Procurement reports and Profiling of the budget template. 

· Noncompliance Reporting  and Manage the Receiver Follow Up Report

· Periodical internal bimonthly Procurement Meetings Contract/Tendering Management & Vendor Relations

· Develop, issue and manage RFP’s, RFI’s, RFQ’s

· Facilitating accurate vendor SOW and SLA
· Summarize bid submissions and present recommendations 

· Handling the complete vendor lifecycle

Global Procurement Analyst 

FLSmidth Private Ltd, Chennai - India                                                                                    Oct 2012 – Jun 2015
RESPONSIBILITIES:

Category Sourcing
· Managed all Sourcing Events related to the procurement of goods and services for a variety of direct and indirect categories.

· Preparation of RFx documentation and implementation of RFx processes, including bid evaluation.

· Managed global strategic supplier relationships and rationalizes supply base; negotiates contract business terms and collaborates with legal to establish proper legal terms; monitors and reports category-specific savings and performance metrics.

· Collected and actively challenge current product or service requirements; presents new sourcing strategies to drive cost savings; recommends new ways to manage demand through process redesign.

· Aligns all Denmark Sourcing efforts with our Global Sourcing and Procurement teams around the globe.

· Established a solid partnership with our Global peers and colleagues.

· Participated in the development of Regional and Global Category Strategies.
Vendor Management 
· Managed overall relationships for information technology strategic outsourcing partners.

· Monitored performance of Tier 1 vendors through established governance structure that included monthly SLA’s, contract change, issue management, and financial reviews, as well as quarterly executive meetings to ensure customer expectations were met or exceeded

· Worked with key stakeholders and vendors to establish annual goals/objectives and monitored progress throughout the year, including providing course-correction guidance as warranted to guarantee agreed service

· Successfully negotiated a multi-year IT outsourcing contract that resulted in a savings of $3M over the SLA
· Provided recommendations to IT management for resolving contractual and SLA issues and served as escalation point when parties could not reach agreement

· Ensured vendor compliance with key contract deliverables by reviewing evidence based on agreed schedule with IT management and vendors

· Developed and implemented vendor invoice review process improvements to validate charges that resulted in a savings of $300K in 2013

· Drove contract Changes and Amendments by clearly defining scope, responsibilities, schedules, and assumptions
· Capgemini, Deloitte and SAP consulting are the some of the major vendors handled in a project.
Vendor Manager 

Swiss Precision, Chennai - India                                                                                              Mar 2012 - Oct 2012
RESPONSIBILITIES:  
· Responsible for creating vendor relationship spreadsheets that were given to management each week.

· Assisted in organizing and executing the annual vendor audits.

· Responsible for finding valuable information in vendor SLA agreements and pointing that information out to management.

· Responsible for monitoring all SLA’s and presenting summaries on courses of action to the management.

· Assisted in performing a quarterly vendor audit that created reports for management.

· Worked closely with departmental managers to develop stronger guidelines for vendor relationships.

· Responsible for analyzing all new vendor contracts and pointing out areas of improvement to management.

· Assisted in developing and administering quarterly vendor audits.

Senior Claims Administrator 
Convergys, Newcastle upon Tyne - United Kingdom                                                            Mar 2010 - Jan 2012
RESPONSIBILITIES:  

· Internal and External client calls/communication and conduct information search to solve problems
· Complete and document the inquiries received from claimants and provide information based on PayPal standards and procedures in a courteous and respectful manner
· Consult, interpret, check and update various documents and data for various business lines, confirming accuracy and identifying issues or errors
· Document and direct inquiries and assignments to appropriate individual or unit
· Perform routine administrative functions such as file processing as directed by manager.

Senior Process Executive
Cognizant Technology Solutions, Chennai - India                                                                 Nov 2005 - Jan 2008
RESPONSIBILITIES:  

· Developed and implemented business reports for effective business decision making.
· Accumulated data from Oracle database for developing analytical reports.
· Conducted data analysis, prepared ad hoc reports and interpreted results with the manager.
· Jointly worked with business on improvements related to business rules, process, and reports.
· Provided periodic reports and circulated among the stakeholders.

· Coordinated monthly releases and worked on projects related to business programs.
· Prepared documentation related to business reports, process and analysis.
· Developed and executed test plans related to business rules and reports.

Financial Analyst

Domex e-data, Chennai - India.                                                                                               Aug 2004 - Sep 2005
RESPONSIBILITIES:  

· Review of AP entries to ensure the accuracy of entries and posting in ERP system

· Monitor expenses to ensure they are properly recorded, supported and in compliance with company policy and management directives

· Variance analysis and reconciliation of payroll accounts and sales tax accounts

· Overseeing and handling electronic payments

· Assist in the month-end closing process

· Support and contribute to monthly, quarterly and annual activities and reporting

· Work directly with and support the Assistant Controller with external audit.
REFERENCES:     Available on request
PERSONAL DETAILS:     

DOB                                      :     12th March1982
MARTIAL STATUS          :      Married
LANGUAGE KNOWN      :      English, Tamil, Malayalam and Hindi    

