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SENIOR MATERIALS/STORES /WAREHOUSE/ INVENTORY MANAGEMENT PROFESSIONAL

~ Visionary & result oriented Materials professional with over 2.5 decades of pioneering experience in spearheading the entire gamut of Materials  and Commercial Functions (with specialisation in Materials /Stores/Warehouse/Inventory Management)~

PROFILE SUMMARY

· A dynamic professional with more than 25 years of experience in Various Metals,Mining,Oil and Gas Cement Manufacturing, other Industries and Project Company covering:

	· Stores  Management

· Warehouse Management 


	· Material Management
· MIS Reporting

	· Inventory Management 

· Materials Planning
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Over 25 years of working experience in different companies 
viz.  ACE (Chemaf- Chemicals of Africa/Shalina Resources ) , Al-Ittefaq steel Group (Ittefaq Steel Products Ltd /National Steel Co Ltd/ / Direct Reduction Iron Co. Ltd/Faisal Steel co ltd etc ) of Saudi Arabia / Dodsal E & C Pte Ltd of Qatar / Saudi Cement Company of Saudi Arabia / Vedanta Aluminum Ltd / Sterlite Industries India Ltd (Presently Vedanta Resources)  / Birla Copper (Hindalco Industries Ltd.) / Vardhman Acrylics Ltd.

· Enriched with hands-on-experience of managing teams for smooth operations & experience of developing procedures, service standards for Warehouse/Stores/Inventory/Materials Management
· Equipped with excellent communication & interpersonal skills with abilities
·  in maintaining relationships with Business Associates, Business Partners, and Consumer Groups.
· Working in SAP environment for last 15 Years i.e Thorough Knowledge of SAP 
· Conversant with modern concepts of materials management & inventory control techniques

· Excellent communication skills with troubleshooting, decision making, Risk Mgt and problem solving capabilities.

CORE COMPETENCIES
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· Developing & executing strategic & innovative sourcing policies and procedures in alignment with the company’s growth plan; implementing industry best practices for the Warehouse/Stores/Materials /Inventory/Logistics Mgt strategy 
· Management of  Warehouse/Materials /Inventory /Stores/Raw Materials /Logistics /Projects thru’ SAP /ERP

· Materials Requirement Planning (MRP) , Budget Planning, Material Master Data Management (Creation, Deletion, Modifications etc.)

· Automation of all MM transactions related to Materials/Stores/ Warehouse /Logistics etc. 

· Negotiations and Finalization of Rate Contracts for Logistics &  Procurement etc.

· Keeping a check on Inv Control of critical items by maintaining perpetual Inventory.

· Exercising ABC & XYZ etc  Analysis for better inventory control.

· Handling various tasks like receipt/issue of material, GRN/MRN/MRIN preparations, scrap disposal, RGP/NRGP, Item codification for easy material trace-out.
· MIS (Management Information System) reports. And Scrap Disposal 

· Review of Slow or Non Moving Items and Write Off Materials, ABC Analysis for inventory control, Scrap disposal
· Purchasing processes starting from  preparations of Comparative Statement, Releasing of PO
Assessing the performance of the vendors based on various criteria’s such as quality/ technology improvement rate, timely delivery, credit terms etc.

· Strengthening vendor source and developing alternate source of suppliers.
· Implementation of ISO 9000/14000/18000 and Quality Circle,5’S
· Controlling all Engg. Store/Raw Materials/Finished Products  etc  
· Perform Monthly / Quarterly & yearly audits of materials with internal auditors and reply the queries & issues raised by the auditors.

SIGNIFICANT ACHIEVEMENTS
· Successful Setting up of Al Ittefaq  Central Stores /Warehouse (TCS)  From Scratch-2008 

· Successful Re-location of Al Ittefaq  Central Stores and got appreciation letter from General


Manager for Tuwairqi Central stores re-location project 2013 -14 completed before target
     date and less than Budget saving for 1.5 Mlns   

· Successful implementation of SAP in Stores /Warehouse for Sterlite and Vedanta Alumina Ltd.

· Resourceful in implementing Uniform Codes of Item Codes for easy identification.

· Successfully implemented dynamic MRP system with help from IT & user in M/s Sterlite Inds.

· Active member for TQM on Inventory Control & ISO documentation & audit.

· Disposed fly Ash 28,000 MT in one year in M/s Vardhman acrylics.

· Disposed Surplus Materials worth Rs.5 Million (Rs.3 Mln in Vardhman & Rs.2 Mln 

    in Sterlite)

· Received appreciation letter from AGM for better housekeeping in M/s Sterlite Ind. Silvassa
· Reduction of inventory from Rs.90 Mlns to 70 Mlns (In Sterlite) by using scientific techniques.

· Winner of MAT QUIZ organized by IIMM, Bharuch

ORGANISATIONAL EXPERIENCE
Since May’16 to till : CHEMAF (Chemicals of Africa)/Shalina Resources - D.R Congo Working as Sr Manager-Materials  and  Stores-CHEMAF is in the Copper /Cobalt mining and Manufacturing Copper,Cobalt etc
Role:
· Handling materials management for 120 USD Millions Leach Project-Etoile 

· Handling Plant Stores/Materials /Raw Materials/Finished goods  Stores /Warehouse Etoile,Kanshishi Mines and Copper,Cobalt  plant etc- Intercompany Logistics Management 
· Handling of Loading /Unloading, Receipt Issues, preservation etc  of all  Materials

· Handling of Production Consumables (Monitoring from PR to Consumption)

· Planning and Controlling of Stock Levels. MRP processing and Creation of Materials Requisitions For Stock Items

· Co-ordinate with purchase, Logistics, Customs clearance dept and other departments.

· Generation of various reports from SAP

Sep’08 to Jan 16 : Al- Ittefaq Steel Group Dammam, Saudi Arabia as Manager- Stores/Warehouse (Al Ittefaq Steel Group–Largest Private Steel Producer in Middle East)
Role:
· Handling Plant Stores /Warehouse for Al Faisal Steel Products co and Direct Reduction Iron Co 

· Handling of Loading /Unloading, Receipt Issues, preservation etc  of all  Materials

· Handling of Production Consumables (Monitoring from PR to Consumption)
· Budget and Capex Planning and execution 

· Planning and Controlling of Stock Levels.

· MRP processing and Creation of Materials Requisitions For Stock Items

· Co-ordinate with purchase, Logistics, Customs clearance dept and other departments.

· Material Master Data Management i.e. Creation, Deletion, Modifications etc.

· Review of slow moving, non-moving, limited shelf life materials etc. 

· Generation of various reports from SAP
· Scrap Disposal.

AL TUWAIRQI CENTRAL STORES (CENTRAL WAREHOUSE)
· Complete responsible for Central Warehouse – Operation and Maint. etc

· Man Management and Planning 

· Handling of Ferro alloys ,Refractories, Production consumables for NASCO,ASCO,ISPC,FSPC

· Handling of Billets ,Mill scale–Receipt and transfer 

· Handling of Inventory for appox. SR 125 Million in Central Stores

· Common Materials Storage and distributions

· Billets ,Wire Rod coils Handling 

· Monthly average 300 Containers receipt and Transfer of Materials 

· Transportation Planning and Co-ordination

· Handling of Project Materials Inventory worth 1.1 Bln SAR 

July’07 to July’08: Dodsal Engg & Construction Pte Ltd –EPC co ( Qatar Petroleum Project-Qatar- 1.5 Bln USD Project ) as a Manager -Materials
Role:
· Handled entire Project Materials  Management  thru’ SAP 6.0 for Qatar Petroleum CCWP Project 
Sept ’06  to July’07 -Saudi Cement Co (Saudi Arbia)- Joined as Inventory Engineer

  and last assignment was Acting  Chief Engineer Materials control dept.
· Handled entire Raw materials, Production Consumables,Engg. Spares Warehouse + Inventory 

+Stores Management 
Apr’04 to July’06: Birla Copper (Hindalco Industries Limited),Vardhman Acrylics Ltd,
Vedanta Aluminium Ltd, , Dy Managaer /Manager –Stores /Warehouse

Role:
· Handled entire Raw materials, Production Consumables,Engg. Spares Warehouse + Inventory 

+Stores Management for Production and Project Materials  thru’ SAP 6.0 and Oracle
Nov’91 to Apr’04: M/s Sterlite Industries(I) Ltd, (Copper Manufacturer) Now M/s Vedanta Resources  in Stores/Purchase Depts. as an Associate Manager-Stores /Commercial

Role:

· Part of Core Implementation Team for MM Module in SAP R/3

· Entire Stores/Warehouse /Invenyorys management through SAP R/3

· Materials Planning through( MRP)
· Generation of Reports from SAP used in Decision making for Stores /Purchase Functions. 

· Control of all Engineering Items with Turnover of Rs. 2 .5 Million/month. 

· Introduction of various Materials Management Techniques like ABC, XYZ, etc. resulting in cost reduction. 

· Reduction in Inventory value through various Scientific Methods. 

· Handling Inventory of Rs.25 Millions,Management of entire Scrap Disposal cycle.

· Procurement of all types of engineering spares & capital equipment for the plant.

· Development of vendors for Import Substitution & original spares as an Engg. Development Cell activity.

· Finalizing job works for reconditioning & repairing of process equipment’s & machines.

· Responsible for finalizing AMC / ARC for Regular Consumables, Gases, Packing Materials etc

PROJECTS EXPERIENCE

· Handling Materials management for USD 120 Mlns Leach Project in CHEMAF
· Handled all Materials/Stores related activities of USD 1  Billion CCWP Project  for Qatar Petroleum thr M/s Dodsal E & C Pte Ltd , Qatar

· Al Tuwairqi Central Stores Re-location Project 2013-14 SR 15 Mlns
· Handled all Warehouse /store activities of USD 1.5 (One and half) Billion project in M/s  Vedanta Alumina Ltd (Aluminium Refinery ), Orissa, India

EDUCATION
· Master in Business Administration (MBA ) – Production cum Materials Management Specilaization  from Shivaji University, Kolhapur, Iindia (1991 - 1993) 

· B Sc.(Hons)-Bachlor of Science - with Distinction (Ranked 1st in Institute) from Shivaji University, Kolhapur, India specialized in Chemistry (1987-1990)

IT SKILLS

· Excellent knowledge of M.S Office i.e. Word,Excel,Powerpoint,Internet,Outlook  etc

· Preparation of MIS /Report in Excel/Word/PowerPoint

· From Last 15 Years working in SAP (Through knowledge of SAP MM Module)

· Working Knowledge of Oracle 
· Automation fro MM transactions
PERSONAL DETAILS
Date of Birth

:  
4th December 1969 

Nationality 

: 
Indian 

Date of Expiry               :           21.02.2026

Marital Status

:
Married

Language Known
:
English, Hindi and Marathi. 

Strengths 

 :
Able to work with diff nationalities & cultures. 

Absorb work pressures. Self-motivated, Decision making

Area of interest
 :
Warehouse/ Inventory/Materials / Stores /Logistics/ SCM 

Date:

Place







Signature 
